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Summary 
VG13072 Export Opportunities for Carrots, Sweet Corn, Beans, Broccoli and Baby Leaf – Symposia 
commenced in February 2014 and encompassed four seminars from 2015-2018:  

• Malaysia and United Arab Emirates (UAE) Symposium (2015);  

• 2016 Practicalities for Exporting Vegetables Symposium (2016);  

• Australian Vegetables Export Seminar 2017 (2017); and 

• Australian Vegetables Export Seminar 2018 (2018). 
 
The focus of the project was developing and running a series of seminars that were designed to build the 
knowledge and capabilities of exporting vegetables to levy-paying growers in the industry. Participants were 
exposed to engaging presentations from leading figures in the Australian vegetable industry and were given 
practical and relevant information about exporting vegetable produce to different international markets. 
The seminars were outcome-oriented and considered highly valuable by the industry. At the conclusion of 
each seminar, information that was presented to participants was collated and made available to the wider 
Australian vegetable industry, including those who were unable to attend, to help achieve the project’s goal 
of building the industry’s exporting capabilities. 
 
The feedback from the Australian vegetable levy-paying growers who attended the seminars was highly 
positive, and confirmed a continued need to provide growers at every stage of the export process with 
information on commencing or strengthening their exporting abilities. The feedback from participants from 
all seminars clearly stipulates the need and desire for more seminars that provide export-related material to 
growers. 
 
Milestone Period 28 February 2018 – 31 August 2018 
The Australian Vegetables Export Seminar 2018, the final seminar as part of VG13072 Export Opportunities 
for Carrots, Sweet Corn, Beans, Broccoli and Baby Leaf – Symposia, was held on Monday 18 June 2018 at the 
Brisbane Convention and Exhibition Centre. 
 
The aim of the 2018 seminar was twofold: 

1. To provide an ‘export 101’ session on the basics of the export process for growers who are looking to 
commence their export journey, and; 

2. To provide a session on ‘export opportunities’ to provide exporting growers with insights from other 
horticultural sectors that have been successful in exporting, along with additional insights into 
export market opportunities for vegetable growers. 

 
The seminar was attended by a diverse cross-section of over 100 vegetable growers from across Australia. 
Attendees were selected from growing operations across the country that either had potential to commence 
exporting, or are currently exporting and had indicated an interest in further developing their knowledge 
and understanding of the export marketplace. 
 
The event was held prior to Hort Connections 2018, which ran from 18-20 June at the Brisbane Convention 
and Exhibition Centre. 
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Introduction 
With many Australian vegetable growers expressing a desire to commence exporting or build on their 
current export capabilities, VG13072 Export Opportunities for Carrots, Sweet Corn, Beans, Broccoli and Baby 
Leaf – Symposia was developed to assist Australian vegetable growers in supplying fresh, clean and safe 
produce to the world. 
 
International markets present Australian vegetable growers with unparalleled opportunities to expand their 
businesses and diversify their avenues to consumers; as such, the ability to grow the Australian vegetable 
industry through developing its export capabilities continues to be a key focus. Ensuring that growers can 
take advantage of these opportunities and are adequately prepared to export will help ensure the long term 
sustainability of the sector. 
 
The four seminars conducted for this project were:  
 

• Malaysia and United Arab Emirates (UAE) Symposium (2015);  

• 2016 Practicalities for Exporting Vegetables Symposium (2016);  

• Australian Vegetables Export Seminar 2017 (2017); and 

• Australian Vegetables Export Seminar 2018 (2018). 
 
The seminars were designed to bring together experts in their respective fields to provide Australian 
vegetable growers with information and contacts to either commence or strengthen their export capabilities 
and opportunities. 
 
A diverse cross-section of 60-100 Australian vegetable growers attended each seminar to learn vital 
information about the export process. The four events resulted in a combined total of 310 Australian 
vegetable growers from across the country learning about the export process. 
 
The objective of the project was to provide Australian vegetable growers with a program that was outcome-
oriented and to provide additional export information and resources to ensure the industry gets greater 
return from its investment in the Export Symposium. 
 
Feedback obtained from event attendees confirm that the objectives of the project were met, indicating that 
the seminars provided valuable insights, and that they were informative, effective events. 
 
The feedback also outlines that there is a strong desire from Australian vegetable growers to learn more 
about the export process to ensure they are able to set up successful exporting operations. As such, it is 
recommended that there are further export-related seminars in the future to continue to build on the 
opportunities and learnings that have been created through this project. 
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Methodology 
Taking into account feedback from previous successful export seminars, VG13072 Export Opportunities for 
Carrots, Sweet Corn, Beans, Broccoli and Baby Leaf – Symposia aimed to design and deliver an event that 
was outcome-oriented.  
 
The methodology to achieve this aim is outlined below: 
 

Step 1 – Information Gathering, Collaboration and Investigation 

- Review previous vegetable levy-funded export research papers to identify potential topics for 
national vegetable export seminars. 

- Note information of interest as potential presentation topics. 
- Consult Government trade organisations on the practical steps necessary for exporting, both from 

an international and domestic perspective. 
- Consult with companies of interest and organisations currently involved in the trading of vegetable 

commodities from Australia to Malaysia and the UAE for further advice. 
Step 1 Variations 

- At the completion of the Malaysia and UAE Symposium, which utilised the above methodology, 
feedback from attendees and Hort Innovation was added to the aforementioned topics to consider 
the future themes and topics for the symposium. 

Step 2 – Conceptual Design and Program Development 

Determine the exact format – i.e. number of speakers, speaker briefs, mix of international vs local etc. – in 
line with key aims. The programs will possibly include (but not limited to): an industry expert on both 
Malaysia and UAE; an experienced freight forwarder to the regions; an export agent with proven success; 
a legal/practical trade issues expert; and experts on the countries’ consumers and grower case studies on 
how to successfully export to the countries. Preferably, experts and case studies will involve the 
associated commodities – carrots and sweet corn on day one and beans and baby leaf on day two. 

- Source and short list speakers and determine their availability. 
- Negotiate speaker fees (if any). 
- Devise the look and feel of the event, including visual styling of collateral. 
- Prepare a report on the final proposed program. 
- Prepare detailed speaker briefs to ensure alignment with symposium aims and varied commodities. 
- Confirm speakers. 

A specific proprietary methodology is used to analyse potential speakers and ensure content is aligned to 
the brief, and the right balance of speaking styles is utilised to keep attention of the participants, focusing 
on the practical process of exporting to the countries. 
Step 2 Variations 

- Following the Malaysia and UAE Symposium, it was determined that the ideal format for the event 
was to be a one day event, and to utilise the success of the National Horticulture Convention (now 
Hort Connections) to maximise attendance and interest in the event. 
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Step 3 – Participant Determination 

Liaise with Hort Innovation to determine appropriate participants. 
- Prepare contact lists of agreed participants. 
- Draft and distribute invitations. 

Stage 3 Variations 
- The contact list was created from growers across the country who had shown an interest in 

commencing export operations, or who had already created successful exporting operations. 
- The AUSVEG communications channels such as the AUSVEG Weekly Update was utilised to advertise 

the event to industry, and encouraged growers to register their interest. 
Step 4 – Event Logistics 

Develop and collect presentation materials. 
- Develop a detailed event run sheet. 
- Speaker liaison. 
- Venue liaison. 
- Brief MC/moderator. 

Step 5 – Participant Logistics 

Liaise with participants and arrange travel itineraries, including booking accommodation and transport. 
Step 6 – Event Management and Moderation 

Event management of the symposium. 
- Provision of an MC/moderator for the proceedings. 
- Liaison with keynote speakers and participants as required. 
- Organisation of transportation (if required). 

Step 7 – Outcome Publishing/Next Steps Final Report 

Digitally record proceedings. 
- Distil recordings into written report. 
- Analyse findings and determine key actions arising from insights. 
- Prepare next steps report.  
- Prepare professional, easy to digest material for distribution to the whole industry. This includes 

provision of information, both online and print. 
Stage 7 Variations 

- Making the digital recordings of presentations and slides from the event available to attendees. 
Project variation – August 2016 
Step 8 – Delivery of a follow-up Q&A activity between the growers and the speakers/industry experts 

- Provide growers the opportunity to ask any follow-up questions which may have arisen post-event. 
- Collating the questions and providing to the appropriate expert to have them answered. 
- Create a professional document outlining the questions and answers and distribute this document 

to industry through AUSVEG communication channels. 
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Outputs 
As part of VG13072 a total of four seminars were delivered from 2015-2018: 
 

• 2015 – Malaysia and UAE Symposium  

• 2016 – Practicalities for Exporting Vegetable Symposium  

• 2017 – Australian Vegetable Export Seminar  

• 2018 – Australian Vegetable Export Seminar 
 
The seminars delivered the following outputs: 
 

 
*The Q&A Activity that was undertaken after the Project Variation in February 2016 provided a follow-up 
opportunity for the growers in attendance to ask any questions after the seminar. The questions from this 
activity were used to determine how effective the presentations were in providing the information and 
achieving the aims of the seminar. 
 

  

Output 
Status 

2015 2016 2017 2018 

One symposium per year to 
communicate information to growers. 

Completed Completed Completed Completed 

Fact sheets, contacts and information 
material distributed after each event. 

Completed Completed Completed Completed 

Video package of each event 
uploaded online. 

Completed Completed Completed Completed 

One page summary outlining the 
findings of the project, submitted to 
Hort Innovation. 

Completed 
(submitted 
with MS 190) 

Completed 
(submitted 
with MS 104) 

Completed 
(submitted 
with MS 107) 

Completed 
(submitted as 
part of this 
report MS 110) 

Delivery of a Q&A* document to 
answer subsidiary questions growers 
sent to AUSVEG post each event. 

N/A Completed 
(Appendix 6 & 7) 

Completed 
(Appendix 10 & 
11) 

N/A 
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Outcomes 
The four seminars conducted for this project – Malaysia and United Arab Emirates (UAE) Symposium (2015); 
2016 Practicalities for Exporting Vegetables Symposium (2016); Australian Vegetables Export Seminar 2017 
(2017); and Australian Vegetables Export Seminar 2018 (2018) – resulted in a total of 310 Australian 
vegetable growers learning valuable and relevant information about the exporting process across the four 
seminars. 
 
Feedback was sought from attendees to measure the effectiveness of these seminars, with the results 
confirming there is a strong desire from participants to attend future export-related events and that the 
seminars were informative and effective. The full summaries of this feedback are attached as Appendix 13 
(2015), Appendix 14 (2016), Appendix 15 (2017) and Appendix 16 (2018). Below is the combined feedback 
from all four seminars.  
 
The vast majority (86 per cent) of attendees from all four seminars agreed, or strongly agreed, that “the 
symposium was an informative, effective event” (Figure 1), suggesting the seminars provided useful 
information that could be used to assist in improving their export capabilities.  Further, 87 per cent of 
attendees would attend future export focused seminars, and 83 per cent would recommend future 
symposiums to others (Figure 1).  
 
Thirty three speakers presented over the four seminars, with largely positive feedback across the board.  81 
per cent of attendees felt they were leaving the seminar having gained valuable insight, while 77 per cent 
agreed that the appropriate time was allocated to each speaker. Feedback on each presenter was gained 
with positive results. Full evaluation results for all 33 speakers can be found in Appendix 13 (2015), Appendix 
14 (2016), Appendix 15 (2017) and Appendix 16 (2018).   
 

 
Figure 1. Responses to feedback questions asked of attendees from each seminar as part of VG13072. Data 
pooled across all four seminars.   
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Monitoring and evaluation 
When this project was commissioned in 2013, the current formal Hort Innovation Monitoring and Evaluation 
requirements had not been established. However, AUSVEG stringently monitors all projects against their 
objectives using proven internal processes to ensure they are delivered effectively. The following activities 
were undertaken for this project:  
 
Reporting  
Milestone reports were submitted and approved by Hort Innovation throughout the contract period. Each 
report contained a summary of the recent seminar and Q&A activity, as well as seminar planning for future 
events. The feedback processes in place via this reporting method provided Hort Innovation with the 
opportunity to monitor and evaluate the project at each milestone throughout the project lifetime. 
 
Stakeholder engagement, monitoring and evaluation 
At the conclusion of each seminar, the Australian vegetable growers in attendance were required to 
complete and return an evaluation form to provide feedback on the seminar. The feedback received within 
these evaluation forms was used to plan and structure future seminars and allowed AUSVEG to understand 
which components of each event were effective, which may require some improvement, and to highlight 
areas of interest for the next seminar.  
 
Internal evaluation 
As part of AUSVEG’s internal monitoring and evaluation processes, the following questions from Hort 
Innovation’s Monitoring and Evaluation Guide were assessed inhouse to help track the effectiveness of the 
program: 
 
To what extent have the industry funds achieved their objectives in delivering benefits to growers? 
The feedback provided from the Australian vegetable growers in attendance, and outlined within the 
Outcomes section of this report, clearly demonstrate that the funds have delivered benefits to growers. The 
feedback outlines that the growers see great value in the export-related seminars, and provide practical 
information to assist them in commencing or improving their export operations. 
 
How well have Hort Innovation projects delivered intended outcomes and benefits to growers? 
The focus of the project was developing and running a series of seminars that were designed to build the 
knowledge and understanding of exporting vegetables to levy-paying growers in the industry. The four 
seminars, which had 310 Australian vegetable growers attend, were successful in delivering this outcome 
and can be confirmed by the feedback received from attendees. As a result of the Variation in February 
2016, the benefits to growers from the project were increased, as a professional document answering 
export-related questions was disseminated amongst those who attended the event. 
 
How relevant are Hort Innovation projects to the needs of intended beneficiaries including targeted 
growers, advisors and industry stakeholders? 
The project is highly relevant to the needs of the targeted growers and industry, as it is critical to provide 
growers with information on the opportunities and possibilities for their business if they decide to pursue 
export opportunities. The project aligns very closely with the recently developed Vegetable Industry Export 
Strategy 2020, outlining the key pillars to increase and drive export growth to ensure the Australian 
vegetable industry is able to continue to grow and live the vision of the strategy.  
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Recommendations 
Based on the feedback from the four seminars held through the project and the internal assessment of the 
project, the following recommendations are provided: 
 
Recommendation 1: Continue to offer export-related seminars for Australian vegetable growers. 
 
Feedback received from the Australian growers in attendance shows that there is a desire to attend future 
seminars, and that they would recommend the seminars to other growers. The growers have demonstrated 
a desire to commence export operations or build their current export capabilities, and by offering future 
seminars the industry will be able to secure the long-term viability of the sector. 
 
Recommendation 2: Continue to align export-related seminars with the Hort Connections event. 
 
The last two seminars were run in alignment with the Hort Connections conference. Hort Connections is 
Australia’s largest horticulture convention and is attended by a large number of vegetable levy-paying 
growers. The recommendation is to continue to deliver an export seminar in line with Hort Connections for 
growers to get greater utility from the time they are taking away from their business. 
 
Recommendation 3: Utilise the market analysis conducted in the Vegetable Industry Export Strategy 2020.  
 
As part of the Vegetable Industry Export Strategy 2020, an in-depth market and opportunity analysis was 
conducted for the Australian vegetable industry export sector. It is recommended to continue to use the 
Export Seminar platform to update growers on the key market opportunities and trends, to ensure a well 
informed and harmonised industry.  
 
Recommendation 4: Consider running annual branding workshops. 
 
As identified by the Vegetable Industry Export Strategy 2020, in order to successfully reach the industry’s 
overall goals and objectives to grow and strengthen Australian vegetable exports, strengthening in 
grower/exporter branding is required. It is therefore recommended that the Export Seminar incorporates 
specialists from the food industry to speak on and build awareness of the importance and differences 
between domestic and international packaging and branding.  
 
Recommendation 5: Outline the resources available through Hort Innovation and AUSVEG Export Programs. 
 
As many of the growers in attendance at the event are looking to commence export operations, it is 
recommended to have a session outlining the projects funded by Hort Innovation and the opportunities 
available through AUSVEG-run export projects. This will assist growers to find the resources available and 
the opportunities that exist to take advantage of activities in other relevant projects. 
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Refereed scientific publications 
None to report. 
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Intellectual property, commercialisation and confidentiality 
No project IP, project outputs, commercialisation or confidentiality issues to report. 

  



Hort Innovation – Final Report: Export Opportunities for Carrots, Sweet Corn, Beans, Broccoli and Baby Leaf – Symposia 

  

 

15 

Appendices 
Appendix 1 – Exporting Symposium, Malaysia and the UAE – Event Information 
Appendix 2 – Exporting Symposium, Malaysia and the UAE – Fact Sheets 
Appendix 3 – 2016 Practicalities for Exporting Vegetables Symposium – Speaker List 
Appendix 4 – 2016 Practicalities for Exporting Vegetables Symposium – Vegetables Australia article 
Appendix 5 – 2016 Practicalities for Exporting Vegetables Symposium – Media Release 
Appendix 6 – 2016 Practicalities for Exporting Vegetables Symposium – Q&A Form 
Appendix 7 – 2016 Practicalities for Exporting Vegetables Symposium – Q&A Responses 
Appendix 8 – Australian Vegetables Export Seminar 2017 – Symposium Program Booklet 
Appendix 9 – Australian Vegetables Export Seminar 2017 – Vegetables Australia article 
Appendix 10 – Australian Vegetables Export Seminar 2017 – Q&A Form 
Appendix 11 – Australian Vegetables Export Seminar 2017 – Q&A Responses 
Appendix 12 – Australian Vegetables Export Seminar 2018 – Seminar Booklet 
Appendix 13- Malaysia and United Arab Emirates (UAE) Symposium (2015) Evaluation Results 
Appendix 14 - 2016 Practicalities for Exporting Vegetables Symposium (2016) Evaluation Results 
Appendix 15 - Australian Vegetables Export Seminar 2017 (2017) Evaluation Results 
Appendix 16 - Australian Vegetables Export Seminar 2018 (2018) Evaluation Results 
 



Hort Innovation – Final Report: Export Opportunities for Carrots, Sweet Corn, Beans, Broccoli and Baby Leaf – Symposia 

 

Appendix 1  

 

16 

Exporting Symposium, Malaysia and the UAE – Event Information 
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2016 Practicalities for Exporting Vegetables Symposium – Vegetables 
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2016 Practicalities for Exporting Vegetables Symposium – Media Release 
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2016 Practicalities for Exporting Vegetables Symposium – Q&A Form 
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2016 Practicalities for Exporting Vegetables Symposium – Q&A Responses 
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Australian Vegetables Export Seminar 2017 – Symposium Program 
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Australian Vegetables Export Seminar 2017 – Vegetables Australia article 
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Australian Vegetables Export Seminar 2017 – Q&A Form 
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Australian Vegetables Export Seminar 2017 – Q&A Responses 
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Australian Vegetables Export Seminar 2018 – Seminar Booklet 
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Malaysia and United Arab Emirates (UAE) Symposium (2015) Evaluation 
Results 

 
Malaysia and UAE Symposium Feedback Responses 
The following responses were closed ended questions posed to attendees.   
 
Question 1. How worthwhile did you find the Exporting to Malaysia and the UAE Symposium? (Scale: 1 (Not 
worthwhile) - 5 (Very worthwhile)) 
Response: 4.2 average from 30 responses 
 
Question 2. Would you consider attending a similar event again? (Yes/No options) 
Response: 28 Yes, 1 No from 29 respondents. 
 
Questions 3. How engaging were the following presentations: (Scale: 1 (Not engaging) – 5 (Very engaging)) 
Responses: 

Speaker Company Average Score 

Erika Sirimanne Euromonitor International 3.44 (29 respondents) 

Michael Clarke Ag Econ Plus 3.60 (28 respondents)  

Raj Wilson Asia Link Business 3.70 (28 respondents) 

Nor Azian Ab Latif Consulate of Malaysia 3.40 (29 respondents) 

Jenny Van De Meeburg Austrade 4.30 (29 respondents) 

Jim Trandos Trandos Farms 4.78 (25 respondents) 

Trent De Paoli Austchili 4.50 (30 respondents) 

Adrian Ung Euro-Atlantic 4.13 (29 respondents) 

 
Question 4. Rate the relevance of the information shown in each presentation to your business or operation. 
(Scale: 1 (Not relevant) – 5 (Very relevant)) 
Responses: 

Speaker Company Average Score 

Erika Sirimanne Euromonitor International 3.50 (29 respondents) 

Michael Clarke Ag Econ Plus 3.40 (28 respondents)  

Raj Wilson Asia Link Business 3.90 (28 respondents) 

Nor Azian Ab Latif Consulate of Malaysia 3.60 (29 respondents) 

Jenny Van De Meeburg Austrade 4.30 (29 respondents) 

Jim Trandos Trandos Farms 4.50 (25 respondents) 

Trent De Paoli Austchili 4.20 (30 respondents) 

Adrian Ung Euro-Atlantic 3.80 (29 respondents) 

 
 
Question 7. How did you hear about the Exporting to Malaysia and UAE Symposium Symposium? (Options: 
AUSVEG Weekly Update, Vegetables Australia, Word of mouth, AUSVEG representative, Other) 
Responses: 

• AUSVEG Weekly Update – 14 

• AUSVEG representative – 13 
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• Word of mouth – 2 

• Other - 1  
 
The following questions were open ended questions posed to attendees. 
 
Question 5. Please comment on areas of the symposium which you think could be improved. 
Responses: 

• Good to hear from the guys already in the market place. Maybe next time 
include some more of the shippers/freight forwarders. 

• More importers attending. 

• Potential to run across 1 condensed day rather than 2. 

• Very short day on the first day which could have been lengthened to shorten 
the second day to get away earlier. 

• Maybe touch on some costs involved in the export over domestic trade to help 
us price product better. 

• More speakers with commercial experience. Jenny from Austrade was good. 
Trent De Paoli excellent, and Jim Trandos also excellent. 

• All well done. 

• Could have been a bit more content for two days. 

• Do the same thing with other countries and other products. 

• More grower case studies. 

• More tips and hints from those already exporting. 

• Perhaps some more conversation/facilitation around joint 
ventures/cooperatives etc. amongst growers. 

• More presentations from growers or businesses that are already exporting. 

• Speaker content was very good however some of it did not go deep enough. 
The ‘Colmar Brunton’ reports we get from AUSVEG on the Australian industry 
would be helpful if we could get them on international markets. 

• More details outline of ‘how’ to negotiate and present to specific countries in 
question. 

• Some first hand experiences such as Jim Trandos with which first time 
exporters can relate. Some of the other presentations can appear daunting. 

• Was good. 

• More buyers in attendance. 

• Information was very relevant and engaging, if there were a session with 
marketers and supply chain experts to develop industry approaches to 
branding and supply requirements. 

• Adding another speaker was not a good outcome. 

• Greater focus on grower exporting (i.e Austchili) and include logistics 
companies. 

• Information accessing presentations, videos and project findings. 

• Consumer research based presentations should focus on how to drive decision 
making out of available data rather than merely presenting a series of 
descriptive stats. 

 
 
Question 6. Please list any further comments you may have regarding the Exporting to Malaysia and the UAE 
Symposium. 
Responses: 

• Otherwise well done. 
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• It would have been nice to meet more importers. 

• Speaker not on the program was terrible. Bob Sheppard who spoke second 
last. The Export to Japan Symposium format and speakers was better. 
Speakers about culture of export country is important. 

• Additional speaker from Australia Arab Chamber bit of a waffle – not focused 
on info. 

• This word needs to spread wider. Maybe an article summarizing speakers in 
the Vegetables Australia or other publications. 

• Work on better price and transportation options for export. 

• Great that ample time was left between sessions for networking. 

• Thank you, well done. Motivating. 

• Austrade seem very valuable however seem to overlap with AUSVEG, why? 

• Provide delegates with electronic copies of presentations. 

• Inclusion in SA grower dinner was irrelevant. Delegate dinner would have been 
better for networking and discussions. 

• As above, linking the information to have a vegetable industry strategic 
approach to supply and building the brand. 

• Valuable. 

• Perhaps integrate a round-table type of brainstorming session for people to 
bounce off ideas to the whole group in addition to the networking 
opportunities brought by the event. 
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2016 Practicalities for Exporting Vegetables Symposium (2016) 
Evaluation Results 

 
2016 Practicalities for Exporting Vegetables Symposium Feedback Responses 
The following responses were closed ended questions posed to attendees.   
 
Question 1. How did you find the following speakers today?  
How engaging did you find <speaker>’s presentation? (Scale: 1 (Not engaging) – 5 (Very engaging)) 
Responses: 

Speaker Company Average Score 

Paul Calvert Event Chair 4.09 (22 respondents) 

Darren Wilson Austrade 4.00 (26 respondents)  

Karina Keast Department of Agriculture and 
Water Resources 

4.19 (26 respondents) 

Dianne Tipping Export Council of Australia 4.33 (27 respondents) 

Glenn Robertson Steritech 3.73 (26 respondents) 

Dr. Peter Barnard Oliver & Doam 4.73 (26 respondents) 

Mark Mackay The Level Playing Field 4.79 (24 respondents) 

James Terry Momack Produce 3.87 (23 respondents) 

Grower Panel (James Terry, 
Kingsley Songer, Sean Croft) 

Momack Produce, 4Ways Fresh, 
Arahura Farms 

4.16 (19 respondents) 

 
Question 2. How did you find the following speakers today?  
How relevant was <speaker>’s presentation to your business or operation? (Scale: 1 (Not relevant) – 5 (Very 
relevant)) 
Responses: 

Speaker Company Average Score 

Paul Calvert Event Chair N/A 

Darren Wilson Austrade 3.92 (26 respondents)  

Karina Keast Department of Agriculture and 
Water Resources 

4.12 (25 respondents) 

Dianne Tipping Export Council of Australia 4.38 (26 respondents) 

Glenn Robertson Steritech 3.46 (26 respondents) 

Dr. Peter Barnard Oliver & Doam 3.88 (25 respondents) 

Mark Mackay The Level Playing Field 4.57 (23 respondents) 

James Terry Momack Produce 3.86 (22 respondents) 

Grower Panel (James Terry, 
Kingsley Songer, Sean Croft) 

Momack Produce, 4Ways Fresh, 
Arahura Farms 

4.11 (19 respondents) 

 
 
Questions 3-7 were asked for their overall views on the Symposium, using a scale where 1 is Strongly 
Disagree and 5 in Strongly Agree. The below table outlines the number of responses for each number on the 
scale. 
 
Question 3.  
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Question 3: The Symposium was an informative effective event. 

Strongly Disagree 0 

Disagree 0 

Neutral 1 

Agree 6 

Strongly Agree 12 

Question 4 The appropriate amount of time was allocated to each speaker. 

Strongly Disagree 1 

Disagree 1 

Neutral 4 

Agree 7 

Strongly Agree 6 

Question 5: You leave today feeling you have gained valuable insight. 

Strongly Disagree 0 

Disagree 0 

Neutral 2 

Agree 7 

Strongly Agree 10 

Question 6: You would attend a future export focused seminar. 

Strongly Disagree 0 

Disagree 1 

Neutral 1 

Agree 8 

Strongly Agree 9 

Question 7: You would recommend future Symposiums to others. 

Strongly Disagree 0 

Disagree 0 

Neutral 2 

Agree 3 

Strongly Agree 13 

 
 
 
 
 
 
 
The following questions were open ended questions posed to attendees. 
Question 8. What were the most meaningful parts of the Symposium? 
Responses: 

• To learn. 

• Process, marketing. 

• Learning how to make a start at looking at export. 

• There is a lot more to exporting than I thought, lots more work, but it could be 
worth it. 
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• Talk on the marketing side. 

• Seeing the challenges faced by other companies. 

• All parts were as important as each other. 

• Grower panel and presentation from James Terry were the most useful. 

• Understanding steps to export and grower experiences. 

• Mark Mackay and Dr. Peter Barnard. 

• Dianne Tipping – all the info she provided for what’s involved in exporting. 
Mark Mackay – on packaging, branding etc. 

• Mark Mackay 

• Mark Mackay and Dianne Tipping 
 
Question 9. What suggestions do you have for improving the Symposium? 
Responses: 

• Give Sean Croft his own slot. 

• Hand out slide shows. 

• More growers. 

• Could have overseas customers, buyers or agents, other contacts at the 
Symposium. 

• Do a live demo of export. Most talks general. Why don’t you do a case study 
say for example export carrots, this is the steps required, have some prep for 
people to see. So people will see how export is done. From case study there 
are lots of discussion and thoughts that could be generated. 

• None, very informative. 

• Potentially moving the event to Friday afternoon after the produce display 
event. 

• Slide packages available online during presentation to make notes as we go. 
Make hot drinks available all session. 

• Handouts of the slideshows. 

• Make earlier in the week. 
 
 
 
 
 
 
 
 
Question 10. What learning or information did you gain today that you will implement in your business? 
Responses: 

• Make a plan, build relationships. 

• What direction to go in. 

• Being certain about what we want to achieve. 

• Revisit our packaging. 

• Packaging. 

• Smarter marketing, learning the culture of your customer. 

• Mark Mackay’s presentation provided some great tips that can be 
implemented in the business. 

• Ask ourselves: Why export? Have we exhausted all domestic markets? What is 
our key point of difference? What is our value add? Will it cost too much for 
little/long payback period? What is the demand? 
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• Packaging and branding – not to be rushed. 
 
Question 11. Any further comments? 
Responses: 

• Food was magnificent. 

• Thanks to all. 

• Much better room than last year. 

• The difficulty in symposiums such as these are how to tailor the 
speakers/information to the audience’s requirements. Maybe next time solicit 
some input from the audience to brief speakers on the level of the audience’s 
knowledge. 

• Grower panels are great – potentially ask for questions to be submitted prior 
to the seminar to assist in directing the panel. 

• Have the FAQ’s to AUSVEG re exporting ready as session questions in case 
there are no floor questions. 

o FAQ’s that are generated throughout the year, and use as session 
questions. 

o Squeezing too much in to a presentation is excruciating to listen to and 
sit through. Please vet the speakers content, to ensure its not overkill 
and under message. 

• Would be good to get presentations on retail in Asian countries – trends, 
consumer rights etc. 
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Australian Vegetables Export Seminar 2017 (2017) Evaluation Results 

 
Australian Vegetables Export Seminar 2017 Feedback Responses 
The following responses were closed ended questions posed to attendees.   
 
Question 1. How did you find the following speakers today?  
How engaging did you find <speaker>’s presentation? (Scale: 1 (Not engaging) – 5 (Very engaging)) 
Responses: 

Speaker Company Average Score 

Jeff McSpedden Event Chair 4.22 (23 respondents) 

David McKinna MCKINNA et al 3.92 (24 respondents)  

Angeline Achariya Food Innovation Centre 4.15 (26 respondents) 

Chris Mercer Australian Authentic Program 3.65 (26 respondents) 

Simon Woolmer Swisse 4.04 (26 respondents) 

Alice Woodhead The University of Southern 
Queensland 

3.28 (25 respondents) 

Martin Kneebone Freshlogic 3.85 (26 respondents) 

Grower Panel (Chris Schreurs, 
Kees Versteeg, Michael Vorrasi) 

Schreurs & Sons, Qualipac, DSA 
Fresh 

4.32 (25 respondents) 

 
Question 2. How did you find the following speakers today?  
How relevant was <speaker>’s presentation to your business or operation? (Scale: 1 (Not relevant) – 5 (Very 
relevant)) 
Responses: 

Speaker Company Average Score 

Jeff McSpedden Event Chair N/A 

David McKinna MCKINNA et al 4.14 (21 respondents)  

Angeline Achariya Food Innovation Centre 4.24 (25 respondents) 

Chris Mercer Australian Authentic Program 4.00 (25 respondents) 

Simon Woolmer Swisse 3.75 (24 respondents) 

Alice Woodhead The University of Southern 
Queensland 

3.71 (24 respondents) 

Martin Kneebone Freshlogic 3.92 (25 respondents) 

Grower Panel (Chris Schreurs, 
Kees Versteeg, Michael Vorrasi) 

Schreurs & Sons, Qualipac, DSA 
Fresh 

4.12 (26 respondents) 

 
Questions 3-7 were asked for their overall views on the Symposium, using a scale where 1 is Strongly 
Disagree and 5 in Strongly Agree. The below table outlines the number of responses for each number on the 
scale. 
 
Question 3.  

The seminar was an informative effective event. 

Strongly Disagree 0 

Disagree 0 
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Neutral 4 

Agree 10 

Strongly Agree 18 

 
Question 4. 

The appropriate amount of time was allocated to each speaker. 

Strongly Disagree 0 

Disagree 3 

Neutral 1 

Agree 13 

Strongly Agree 7 

 
Question 5. 

You leave today feeling you have gained valuable insight. 

Strongly Disagree 0 

Disagree 1 

Neutral 2 

Agree 10 

Strongly Agree 9 

 
Questions 6. 

You would attend a future export focused seminar. 

Strongly Disagree 0 

Disagree 0 

Neutral 3 

Agree 7 

Strongly Agree 12 

 
Question 7. 

You would recommend future Symposiums to others. 

Strongly Disagree 0 

Disagree 0 

Neutral 4 

Agree 6 

Strongly Agree 12 

 
The following questions were open ended questions posed to attendees. 
 
Question 8. What were the most meaningful parts of the Symposium? 
Responses: 

• Alignment of priorities. 

• Branding and provenance. 

• Grower experiences with export. 

• Trying to change attitudes. 
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• Alice Woodhead. 

• Grower Stories – practical export experiences, recommendations. 

• Grower responses. 

• First hand experiences of growers exporting. 

• Export market advice. 

• Value-added is the way forward – we are not going to compete on selling bulk 
product. 

 
Question 9. What suggestions do you have for improving the Seminar? 
Responses: 

• What does the grower need to do to get started? 

• More time for growers, less time for those saying “you should”. 

• Reporting of current export projects and references could be good, i.e. what is 
AUSVEG doing would be worth an update. 

• Moving it from last day to first day was a great move. 

• Maybe get a grower to give a summary of their export business. 
 
Question 10. What learning or information did you gain today that you will implement in your business? 
Responses: 

• Thinking more about value-adding. 

• To grow need joint ventures and collaboration. 

• Get to know you customers and consumer. 

• Look at value-added produce – pre-pack product. 
 
Question 11. Any further comments? 
Responses: 

• Speakers should listen to/be aware of previous speakers so they can tailor 
their talk if repetitive. 
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Australian Vegetables Export Seminar 2018 (2018) Evaluation Results 

 

Australian Vegetables Export Seminar 2017 Feedback Responses 
The following responses were closed ended questions posed to attendees.   
 
Question 1. How did you find the following speakers today?  
How relevant was <speaker>’s presentation to your business or operation? (Scale: 1 (Not relevant) – 5 (Very 
relevant)) 
Responses: 

Speaker Company Average Score 

Lachlan Fairburn Event Chair 4.00 (20 respondents) 

David McKinna MCKINNA et al 3.95 (20 respondents)  

Dianne Tipping Export Council of Australia 3.86 (21 respondents) 

David Daniels Citrus Australia 3.95 (21 respondents) 

Richard Birtill Momack Produce 4.29 (21 respondents) 

Jenny Van de Meeburg Hort Innovation 3.90 (21 respondents) 

Grower Panel (Ryan 
Densley, Nick Paterniti) 

Virginia Farm Produce, 
Odeum Farms 

3.85 (20 respondents) 

 
Question 2. Overall, how did you find the Australian Vegetables Export Seminar 2018? 
Question 2a.  
Responses: 

Venue 

Very Low Quality 0 

Low Quality 0 

Neither Low nor High Quality 3 

High Quality 13 

Very High Quality 5 

 
Question 2b. 
Responses: 

Length of Seminar 

Very Low Quality 0 

Low Quality 0 

Neither Low nor High Quality 5 

High Quality 14 

Very High Quality 2 

 
 

Question 2c. 

Responses: 

Number of Speakers 

Very Low Quality 0 



Hort Innovation – Final Report: Export Opportunities for Carrots, Sweet Corn, Beans, Broccoli and Baby Leaf – Symposia 

Appendix 16 

 

65 

Low Quality 0 

Neither Low nor High Quality 2 

High Quality 17 

Very High Quality 2 

 

Question 2d. 

Responses: 

Speaker Content 

Very Low Quality 0 

Low Quality 0 

Neither Low nor High Quality 2 

High Quality 19 

Very High Quality 0 

 

Question 2e. 

Responses: 

Catering 

Very Low Quality 0 

Low Quality 1 

Neither Low nor High Quality 5 

High Quality 15 

Very High Quality 0 

 

Questions 3-7 were asked for their overall views on the Symposium, using a scale where 1 is Strongly 
Disagree and 5 in Strongly Agree. The below table outlines the number of responses for each number on the 
scale. 

 

Question 3. 

Responses: 

The seminar was an informative effective event. 

Strongly Disagree 0 

Disagree 0 

Neutral 4 

Agree 8 

Strongly Agree 9 

 

Question 4. 

Responses: 

The appropriate amount of time was allocated to each speaker. 

Strongly Disagree 1 
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Disagree 1 

Neutral 3 

Agree 12 

Strongly Agree 4 

 

Question 5. 

Responses: 

You leave today feeling you have gained valuable insight. 

Strongly Disagree 0 

Disagree 1 

Neutral 6 

Agree 7 

Strongly Agree 7 

 

Question 6. 

Responses: 

You would attend a future export focused seminar. 

Strongly Disagree 0 

Disagree 0 

Neutral 3 

Agree 10 

Strongly Agree 8 

 

Question 7. 

Responses: 

You would recommend future Symposiums to others. 

Strongly Disagree 0 

Disagree 0 

Neutral 4 

Agree 7 

Strongly Agree 10 

 

 

The following questions were open ended questions posed to attendees. 
 

Question 8. What suggestions do you have for improving future Seminars? 

• Moving it from last day to first day was a great move. 

• Maybe get a grower to give a summary of their export business. 

• There was a double up of information with a couple of the speakers which was 
a bit disappointing. 

• I found that the information provided I already knew, as someone who has 
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already done some exporting it was more applicable to someone who had not 
done any exports at all. 

• Liked the quality of the venue and range of speakers being in range from 
practical to technical. 

• Could be in two parts as grower requirements from packing facility or farm, 
and export agent’s requirements from delivery as most smaller growers 
wanting to start exporting are unable to do all. 

• Give more help to people getting started. 

• Time to each speaker was too long. 25 minutes to each maximum. One session 
I looked around and nearly everyone was not paying attention. 

• The panel session would have been better if the grower’s had of been seated – 
it looked a little awkward for them standing the whole time in front of the 
projector screen. 

• No suggestions, seminar was great. 

• Need to make sure that the speaker are a little more engaging. 

• All seminars are good informative but as a farmer I would like to know – how 
to start export – what paper works need for export – please invite some 
customers from overseas to explain more about what they need and also one-
to-one meeting with overseas customers, we can show and taste them our 
products – what transport charges to export – which company do transport – 
sometimes overseas customers ask us quote of products but we don’t have 
knowledge about how to transport and their expenses. 

• Maybe more time about HIA funded projects and new data and also AUSVEG 
projects that are currently underway. 

• I really enjoyed hearing about the Citrus journey of Export in Australia. It was 
good to hear insight from someone outside of vegetables. I would like this to 
continue. 

 
Question 9. Any further comments? 

• Great seminar especially the grower perspectives and citrus presentation. 

• Invite overseas customers as speakers and after seminar need one to one 
meeting with customer. Especially tomato, cucumber and capsicum lines. 

• It was good to see growers there expressing an interest in export that I hadn’t 
seen previously. 


