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Summary

Industry Conferences & Field Days do more than just provide new information and an opportunity to network.
They can empower participants by helping them to clarify the purpose of their business through challenging
their goals and business decisions. This is what happened at the 2015 Turf Australia Conference & Field Day
held at Twin Waters and Beerburum Queensland.

The conference program covered the need to, and how to: continually challenge oneself and business
decisions; understand actual business costs; know which parts of the business are making money; tap into
social media; and how to make savings through implementing more efficient irrigation practices.

Attracting a total of 159 participants, the 2015 Turf Australia Conference & Field Day provided a combination
of keynote presentations, workshops, networking events, field day demonstrations and time for reflection. The
Sunshine Coast location provided a relaxing atmosphere and a wide selection of interesting venue options.

Both formal and informal feedback received indicated that the event enabled participants to professional
network within an enjoyable atmosphere and they were able to learn and share information that can improve
their businesses.

Extensive media coverage following the 2015 Turf Australia Conference & Field Day further extended the
information that was presented at the event.

2015 Conference Trade Display, Novotel Twin Waters. Turf Australia Field Day Site, GoTurf Beerburum QLD.
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Evaluation of effectiveness — survey results

The conference program was packed with inspiring national and international presenters and the field day at
one of QLD’s leading turf farms, GoTurf, featured multiple *hands-on’ workshops covering issues such as soils,
irrigation & fertigation, and the latest turf chemicals.

Conference feedback was extremely positive with delegates saying:

e “The TPA conference was great. Thank you for your hard work and dedication to the Association. It is
important to have a strong association in order to have a strong industry.”

e "Thank you for the wonderful turf conference.”

e "I would recommend other growers to attend as we get caught in our own world and forget the bigger
picture and changes in the real world.”

e "Thanks again, I really appreciate your time in helping us improve our business.”

e “Great job by Turf Australia with the conference. It is easy to see the dedication you have!”

e "I was very happy with the conference. I found some information very helpful”

Overall, the feedback received indicated that the participants learned valuable information and made
worthwhile contacts that will benefit their businesses by helping them improve professionalism and
profitability. The mix of keynote presentations, workshops, networking activities and demonstrations was well
received.

The opportunity to consider holding bi-annual conferences and/or field days was considered by many as
appropriate and this should be assessed more thoroughly.

Please refer to the Participant Feedback section for a detailed summary of the feedback received.

Immediate Past TA President, Anthony Muscat, Turf laying competition at the Field Day
with Senator Richard Colbeck
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Conference program

12.00 - 1.30pm Registration - Main Foyer

1.30pm Networking Activities
* Dik Murphy Golf Tournament
* Lagoon Day Spa Luxurious Pampering
5.00 - 6.30pm Registration - Main Foyer
6.30pm International Welcome Reception - Lagoon Beach

* MC - David Smiedt
* Fire Juggler & Guinness World Record Holder, Tanya Abbey, and a Jumping Castle for the kids

e Indian, American, Italian & French International Food Stalls

2015 Welcome Dinner on the beach at
Novotel Twin Waters.

" International food stalls - Welcome Dinner.
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Thursday 27 August

8.00am-8.30am

Registration - Lily’s on the Lagoon
» Arrival tea and coffee

8.30am David Smiedt, Master of Ceremonies
* Welcome - Anthony Muscat, Turf Australia President
8.40am Senator Richard Colbeck, Parliamentary Secretary to the Minister for Agriculture
» Official conference opening
9,00am Ben Peacock, Republic of Everyone
* Be inspired about greenspace
9.45am Peter Vaughan, Nursery & Garden Industry Australia
» Potential partnerships for the turf industry
10.15 am MORNING TEA
10.45 am Tania Chapman, Chair - Voice of Horticulture & 2012 Victorian Rural Woman of the Ye
* How to shine, empower and inspire within a family farm business
11.25 am Associate Professor Kevin Kenworthy, University of Florida
* The many new turf varieties
12.10 pm Andrea Brydges, Bite Communications
* Lawnspiration: Successes, plans and how you can benefit
12.40pm LUNCH - Lily's on the Lagoon
1.40pm Kevin Kosky, Big Hat Professional Services
* Turf telephone sales and dealing with difficult customers
3.10pm AFTERNOON TEA
3.30pm David Smiedt, Wrap up session
* Meet the sponsors and exhibitors
*  What stood out? What did you learn? What can you put into practice?
4.00pm CLOSE
4.15pm Turf Australia AGM - Lily’s on the Lagoon
4.45pm CLOSE
6.15pm Pre-dinner drinks & canapés - Mudjimba Veranda
7.15pm Conference Dinner - Mudjimba Ballroom

6.00pm - 10.00pm

* MC - David Smiedt

* Industry Awards & Turf Hall of Fame

* Live Music - Felicity Burdett

* Kids Disco (2-12 years), includes dinner & refreshments
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8.50am
10.20am

11.00am - 2.45pm

12.30 -1.30pm
3.00pm

Buses Depart Novotel Twin Waters for GoTurf, Beerburrum

Anthony Heilig, Director GoTurf
* How to build your business. The GoTurf story

Educational Workshops:

* Managing Soils for turf - Suzette Argent, DAFF QLD

* Using turf research data as a marketing tool - Shane Holborn, BioScience Australia
* [rrigation technology for turf - tha

* Fertigation for turf - tba

* New Turf Chemicals - Various presenters - tha

BBQ LUNCH & TURF LAYING COMPETITION - Rolls versus Slabs

Buses Depart for:

* Novotel Twin Waters

* Brisbane Airport for flights leaving after 5.25pm, booking essential

* Sunshine Coast Airport for flights leaving after 5.15pm, booking essential

—
TN

Turf ™
Australi

Official opening, Senator Richard Colbeck.

Turf Industry Award recipients.
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Delegate list

Name

Sponsor/Exhibitor SIMON Adermann
Sponsor/Exhibitor TIMOTHY Alexander
Delegate TERRY Allen

Delegate ROBYN Anderlini

Delegate TERRY Anderlini

Delegate DAN Aposhian

Delegate MATT Aposhian

Speaker SUZETTE Argent

Delegate CHRISTOPHER Attard
Sponsor/Exhibitor HARRY Baccus
Delegate CRAIG Banbury

Delegate KAREN Banbury

Delegate GREG Banff

Delegate WARREN Barker

Field Day JASON Barrett

Delegate SANDY Bauman

Exhibitor RAY Beavis
Sponsor/Exhibitor PHILIP

Field Day DOUG Benjafield

Field Day JETHRO Berry
Sponsor/Exhibitor ANTHONY Betts
Sponsor/Exhibitor MIKE Bevege
Delegate LYNELLE Boyle

Delegate ROSS Boyle
Sponsor/Exhibitor JENNY Broderick
Sponsor/Exhibitor MARK Broderick
Speaker ANDREA
Sponsor/Exhibitor PETER Chadband
Speaker TANIA Chapman

Delegate BRENDAN Clark

Speaker RICHARD Colbeck
Delegate GRAEME Colless

Delegate MEGAN Colless

Field Day JOHN Commens
Sponsor/Exhibitor WAYNE Cooper
Delegate SHAUN Corbett

Delegate TONY Cornwell

Field Day MICHAEL Cox
Sponsor/Exhibitor DION Cunningham
Delegate BRETT Currie
Sponsor/Exhibitor ROB Davey
Delegate WENDY Davey

Delegate RICHARD De Vos
Delegate MELISSA

Delegate MICHAEL Denney

Field Day WAYNE Dibley
Sponsor/Exhibitor ALASTAIR Dowie
Sponsor/Exhibitor DR DAVID Elmouttie
Sponsor/Exhibitor - BRUCE Ensing

Turf Australia Conference 2015

Turf Australia — Fun in the Sun

Confirmed Delegates
01-Sep-15
Organisation

Lawn Solutions

CBA

Windsor Turf Supplies
Tropical Lawns Pty Ltd
Tropical Lawns Pty Ltd
Firefly Equipment
Firefly Equipment
Department of Agriculture & Fisheries
Green Life Turf
Sammut Agricultural Machinery
Glenview Turf
Glenview Turf

Golden Finch Lawns
Evergreen Turf
Hillside Turf
Australian Lawn Concepts
Monsoon Irrigators
Lindsay International
Stanley River Turf
Tinamba Turf

Lawn Solutions

The Pump House
Rosemount Turf
Rosemount Turf
Hillside Tractors
Hillside Tractors

BITE Communications
The Pump House
Voice of Horticulture - Citrus Australia
Epar Group

Senator for Tasmania
Dad & Daves Turf
Dad & Daves Turf
Coastal Turf

Prolube Lubricants
Hamilton Plains Turf
Mardi Park Turf

Elders

Rodney Industries
Waterwise Turf
Evergreen Turf
Evergreen Turf

De Vos Consulting
Harden Park Lawns
Harden Park Lawns
Golden Finch Lawns
Turfcraft International
BASF

David Evans Group
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Sponsor/Exhibitor - LEE Falappi
Delegate KATIE Fisher
Sponsor/Exhibitor DANIEL Gafa
Field Day ANDREW Galea

Field Day LAWRENCE Galea

Field Day SCOTT Gillam

Field Day BENJAMIN Gowen
Sponsor/Exhibitor ROB Green
Sponsor/Exhibitor TERRY Griffiths
Delegate ASHLEY Grogan
Organiser PAULINE

Organiser TONY Handy

Field Day ALLAN Hatch
Sponsor/Exhibitor PETER Heibloem
Sponsor/Exhibitor ROXANNE Heibloem
Sponsor/Exhibitor ANTHONY Heilig
Sponsor/Exhibitor SONIA Heilig
Speaker SHANE Holborn

Field Day MATTHEW Holmes
Sponsor/Exhibitor BARRY Howard
Delegate LEIGH Hunt

Delegate JOHN Keleher

Speaker Prof. KEVIN Kenworthy
Speaker BRANDI Kenworthy
Delegate Justin King

Exhibitor PETER Kirby

Delegate DARREN Kirkwood
Speaker KEVIN Kosky
Sponsor/Exhibitor ED Kryskow
Delegate NATHAN Layt
Organiser RACHEL Layt
Sponsor/Exhibitor TODD Layt
Delegate JOHN Maas

Delegate SARAH Mason

Delegate TONY Mason
Sponsor/Exhibitor LIZ McGrath
Delegate LACHLAN Moncrieff
Delegate SACHA

Delegate ANTHONY Muscat
Delegate MARGARET Muscat
Delegate PATRICK Muscat
Sponsor/Exhibitor ASHLEY Neuendorf
Field Day MICHAEL Newton
Delegate PETER Newton
Delegate CRAIG Nichols

Delegate MARGOT Nichols

Field Day CHRIS Nys

Delegate ANDREW Page
Delegate CON Paino

Delegate LUCY Paino

Delegate JAMES Palmer

Delegate ANNABELLE Peacock
Speaker BEN Peacock
Sponsor/Exhibitor COLIN Perket
Sponsor/Exhibitor CRAIG Perring
Sponsor/Exhibitor CHRISTINE Pitcher
Delegate ADRIAN Pitsikas
Sponsor/Exhibitor COLIN Purnell
Delegate DAVE Raison

Delegate KARLA Raison
Sponsor/Exhibitor BRETT Redman
Delegate EVA Ricci
Sponsor/Exhibitor LINTON Ritchie
Sponsor/Exhibitor GAVIN Rogers

Globe Australia

Agrihort Communications
Sammut Agricultural
Premium Turf

Premium Turf

Golden Finch Lawns
Department of Agriculture & Fisheries
Nu Turf

Qturf Machinery Pty Ltd
Allen View Turf

Handy Events &

Handy Events &
Greenfield Turf

Roxanne Insurance Brokers
Roxanne Insurance Brokers
Go Turf

Go Turf

Bio Science Australia
Syngenta

Nu Turf

Cervadon Ltd

Australian Lawn Concepts
UF/IFAS

UF/IFAS

Allen View Turf

Bayer Cropscience

West Coast Turf

Big Hat Consulting
Turfcraft International
Ozbreed Pty Ltd

Turf Australia

Ozbreed Pty Ltd
Greenfields/Bullsbrook Turf Farm
Coastal Turf

Coastal Turf

Polymet Australia Pty Ltd
Paragon Gardens

Paragon Gardens

Greener Lawn Supplies Pty
Greener Lawn Supplies Pty
Green Life Turf

Living Turf

Bay Turf Gladstone

Bay Turf

Roberts Turf Supplies
Roberts Turf Supplies
Clifton Park Turf

The Pump House
Westland Turf

Westland Turf

HG Turf

Republic of Everyone
Republic of Everyone
Sammut Agricultural Machinery
Horticulture Innovation
The Pump House
Greenacres Turf Group
Earthlife

Turf Australia NSW

Turf Australia NSW

Lawn Solutions

WA Turf Industry

Polymet Australia Pty Ltd
Lawn Solutions
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Sponsor/Exhibitor JOE Rogers
Field Day TERENCE Roy

Sponsor/Exhibitor DANIEL Sammut

Field Day JAKE Schroeders

Field Day MICHAEL Scott
Delegate BEC Sellick

Delegate TERRY Sellick

Speaker MICHAEL Setch
Delegate MICK Shaw
Sponsor/Exhibitor TREVOR Shaw

Sponsor/Exhibitor TODD Simmons

Speaker DAVID Smiedt
Sponsor/Exhibitor ANDREW Smith
Delegate AMANDA Smyth
Delegate DEAN Smyth
Delegate PAUL Spencer
Delegate BRUCE

Delegate MICHELLE Stephens
Delegate OLIVER Stephens
Organiser RICHARD Stephens
Delegate HUGO Struss
Delegate STEPHEN Struss
Delegate GAVIN Sutherland

Sponsor/Exhibitor BRETT Sweeting

Exhibitor STEVE Taiapa

Sponsor SIMON Taylor

Exhibitor MICHAEL Thompson
Delegate HELEN Tramacchi
Delegate SCOTT Tramacchi
Delegate SOPHIE Tramacchi
Sponsor/Exhibitor KIM Tranter
Delegate JIM Vaughan

Speaker PETER Vaughan
Sponsor/Exhibitor KATIE Voight
Sponsor/Exhibitor DREW Wagner
Sponsor/Exhibitor TOBY Wanger
Delegate MARTIN Walsh
Delegate SAM Wasmund
Delegate PAUL Weldon
Sponsor/Exhibitor MAX Whatman
Sponsor/Exhibitor ALEX White
Sponsor/Exhibitor ERIN Wilder
Delegate BROOKE Williamson
Delegate PETER Williamson
Sponsor/Exhibitor PETER Woods
Sponsor/Exhibitor ADAM Wright
159 People Listed

Turf Australia

Novot Twin Waters Resort
& Beerb m

Lawn Solutions
Coolhaven Turf

Sammut Agricultural Machinery
Tinamba Turf

Coastal Turf

Lawn Doctor Turf Farms
Lawn Doctor Turf Farms
The Pump House
Evergreen Turf

Sammut Agricultural Machinery
Rodney Industries
Master of Ceremonies
Nu Turf

Wild Horse Turf

Wild Horse Turf
Greenway Turf Solutions
Anco Turf

Turf Australia

Turf Australia

Turf Australia

Tinamba Turf

Tinamba Turf

HG Turf

K Line Industries
Roxanne Insurance Brokers
CBA

Monsoon Irrigators
Sunset Turf

Sunset Turf

Sunset Turf

Lawn Solutions

Turf Queensland

Nursery & Garden Industry Australia

Chubb Insurance

Sod Solutions

Sod Solutions
Department of Agriculture
Rosemount Turf

Simplot Partners

Living Turf

K Line Industries

Sod Solutions

Wide Bay Turf

Wide Bay Turf

Globe Growing Solutions
Water Dynamics
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Key outcomes of the conference

Based on formal and informal feedback, the 2015 Turf Australia Conference & Field Day was highly successful.
With a total of 159 delegates over the 2.5 days and extensive media coverage following the event, the entire
industry has had an opportunity to learn from the event.

The first key note presenter, Ben Peacock from ‘The Republic of Everyone’ gave an inspiring presentation on
the importance and value of greenspace. Ben shared his vision for 202020, putting enthuses on creating a
brand and how to gain a loyal followers.

Peter Vaughan, CEO of Nursery and Garden Industry Australia, outlined potential partnerships between the
turf and nursery industries. Explaining the benefits of collaboration, alliance, coalition and cooperation.

Delegates where inspired by Tania Chapman, Chair of the Voice of Horticulture, Tania showed how farming
families can shine in spite of adversity.

Professor Kevin Kenworthy from the University of Florida covered the lasted in turf grass breeding from the
USA.

Andrea Brydges from Bite Communications explained the levy funded turf marketing program.

One of the conference highlights was a highly interactive presentation by Kevin Kosky from Big Hat
Professional Services. Kevin is working with Turf Australia to help improve the telephone sales techniques of
turf businesses and he was able to reenact poor phone sales techniques (many of these were based on real
life examples) and show how increase your conversion of phone inquiries into actual turf sales.

Another highlight was the formal conference dinner in the Novotel Twin Water’s Ballroom. Music was provided
by local musician, Felicity Burdett, and a stand-up comedy routine by David Smiedt had many people in
stiches. The formal part of the evening was devoted to the new '7urf Hall of Fame’program, which was
sponsored by Lawn Solutions Australia. The members benefit auction raised over $5,000.

The Field Day was held at Go Turf, Beerburum. Probably the biggest attraction at the field day was the newly
imported Firefly Turf Harvester. With a fully electronic cutting mechanism and high speed operation, the
Proslab 155 Firefly Turf Harvester has been affectionately named 'Blue Steel’.

Several workshops were also on offer at the Field Day, including: Managing soils for turf, Using turf research
data as a marketing tool, Irrigation and fertigation for profit. Prior to lunch Turf Australia held a turf laying
completion, rolls verses slabs.

Many of the delegates made commitments about what they could put into practice following the event,
including: Better telephone etiquette; Telephone techniques — staff training starts this week! Relationships,
with your staff, customers, other growers, etc, are the key; Telling the benefits of our turf, (IE acclimatised
varieties, soil fumigated — 100% weed free; top quality, State wide delivery; next day delivery to doorstep,
large range of varieties, free starter fertilizer); To check out ‘Cooker and a looker’ blog; Strive for a continual
1% improvement tweak of all elements — this will result in business excellence (IE the ambition of the Sky
team over a 5 year development plan and now dominating the Tour de France); Having a positive attitude and
process, cannot have off days; Thank you Kevin Kosky for the sales training (and chocolates). We found it
very informative and useful. Now we just have to sharpen our technique and improve our closure rate over
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the phone. I learned that Australian humor is very funny. I learnt and will put into practice is getting contact
numbers and names and following up on quotes.

The 2015 Conference & Field Day received significant media coverage, which helped further extend the key
messages to the turf industry. This included:

e The 2015 Spring edition of the Turf Australia Industry Magazine, pages 6 - 27.

e The 2015/16 Summer edition of the Turf Australia Industry Magazine, pages 11 - 13

e The Sep — Oct 2015 edition of the TurfCraft magazine, pages 61 - 62.

e The Nov - Dec 2015 Australian Turfgrass Management Journal, page 66.

e The 63" Turf Australia E-newsletter, 17" September 2015, featured key messages and photographs
from the Conference & Field Day.

Most of the feedback received was extremely positive and demonstrated significant outcomes for individual
delegates. This included:

o "The speaker content was perfect”

e "Ben Peacock had a great positive attitude”

o '"Peter [Vaughan] gave me food for thought of our promotions”

o "I'learnt a lot about US research from Kevin [Kenworthy]”

o "It was disturbing from an industry perspective to hear the many grower responses from Kevin
[Kosky's] investigative phone calls. What if a caller is tossing between natural grass and synthetic?”

e "Enjoyable night, it was great to see the recognition of our 'Founding Fathers”

e "Machinery exhibitions were very helpful and full of great ideas”.

The Field Day workshops covered a variety of topics, including, soil management, fertigation, chemical use and irrigation.
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Recommendations

The feedback received indicated that the format which includes keynote presentations, an active field day and
practical workshops is highly regarded by delegates. The range of topics, presenters, conference organisation

and venue also received a positive response. See the ‘Evaluation of Effectiveness — Survey Results’ chapter for
a detailed summary of the delegate feedback.

Based on the formal and informal feedback received following the last three annual turf Australia Conferences
& Field Days, the Turf Australia Board decided to run biannual conferences & field days and hold State Based,
half day Forums in the alternate years. A proposal for this has been submitted to HIA as these types of events
that enable direct industry engagement are a worthwhile investment and should continue to be supported by

the Turf Levy.

Detailed planning for these future events will take into consideration the feedback received from the 2015,
2014 and 2013 conferences and field days.

lﬁu 747

Turt =~ -
Australia |
R

2015 TA Conference Dinner Kevin Kosky and Sarah Mason delivering
the telephone sales techniques
workshop session.
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Participant Feedback

35 Written Responses Received

How did you find out about the Turf Australia ‘Fun in the Sun’ 2015 Conference & Field
Day?

From a conference brochure received in the mail

From the Turf Australia Industry Magazine

From E newsletters or emails from Turf Australia
From friends and/or colleagues

From TurfCraft magazine

rowvwNGn

Other: On the TA Board, via Anthony Muscat

Wednesday 26 August - Welcome Reception
Enjoyment Organisation

v good 12 good 6 fair - poor - v good 8 good 6 fair - poor -

Comments: Unique venue & concept; Great way to kick off the conference. Good Food. Great night.
Weather was beautifully organized. The laid back atmosphere was a great way to meet and great
people.

Thursday 27 August — Speaker Session 1

Content Presentation
vgood good fair poor vgood good fair poor
Senator Richard Colbeck — Opening address 1 9 7 1 3 10 2 -
Ben Peacock — Being inspired about greenspace 10 5 3 - 10 6 - -
Peter Vaughan — Potential partnerships 2 10 5 - 3 7 5 -

Comments: Ben & Peter gave me food for thought of our promotions. Senator Colbeck didn't answer
the questions but talked on. Ben gave a great presentation but it had limited turf references.

Speaker Session 2

Content Presentation
vgood good fair poor vgood good fair poor
Tania Chapman — How to Shine 9 6 1 - 8 6 - -
Prof Kevin Kenworthy — New turf varieties 9 6 1 - 7 7 2 -
Andrea Brydges — Lawnspiration & Marketing 3 10 3 - 4 9 2 -

Comments: Good to hear first hand what is happening in the USA; Learnt a lot about US research from
Kevin; Wasn't very impressed with Andrea.

Afternoon Presentations & MC

Content Presentation
vgood good fair poor vgood good fair poor
Kevin Kosky — Telephone sales workshop 8 5 - - 8 5 - -
David Smiedt — MC & wrap up session 2 2 2 - 2 1 3 -

Comments: It was disturbing from an industry perspective to hear the many grower responses from
Kevin’s investigative phone calls. What if a caller is tossing between natural grass and synthetic?
Enjoyed the movement in Kevin's presentation. David Smiedt was very dry.

Thursday 27 August — Conference Dinner
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10.

11.

Enjoyment Organisation
v good 6 good 3 fair - poor - vgood 6 good 1 fair 1 poor -

Comments: GOOD!; Enjoyable night & great food; It was great to see the recognition of our ‘Founding
Fathers’; The title ‘The Turf Hall of Fame’ lacked imagination; Presentation of Hall of Fame recipients
was great; Auction went well; Dinner food was amazing; LSA were extremely happy to be able to
work with and support TA at your conference. It is important that LSA works closely with the PIB and
offers support to the entire turf industry: It was a privilege to be able to present the TA Hall of Fame
awards. The fellowship time at the banquet and the field day. I also learned more about the history of
TPA.

Friday 28 August - Field Day Exhibition
Enjoyment Organisation
v good 3 good 4 fair - poor - v good 2 good 4 fair - poor -

Comments: Machinery exhibitions were very helpful and full of great ideas; Thanks to the sponsors for
both days and how do you make it more attractive for the sponsors to go?

Field Day Workshops

Content Presentation
vgood good fair poor vgood good fair poor
Suzette Argent — Managing soils - 2 - - - 2 - -
Shane Holborn — Using research data - 1 - - - 1 1 -

Peter Chadband & Mike Bevage — Irriga & fert - - - - - - - -
Various Presenters — New turf chemicals - - - - - - - -

Comments: I tended to spend time with the machinery, not the workshops; Didn't attend.

Overall, the things I really liked were:
Location; Ben Peacock; Great Positive attitude by all involved; Lunch menu; Conference setting; The

accommodation; Being close to the airport; The speaker presentations related to marketing. As most
farmers know how to grow turf, the speaker content was perfect; The marketing information; New turf
varieties; Social & networking times; Listening to other people to learn if there is a better way to do, fix
or market; Looking at Tractors; Networking. The friendly and accommodating service of Rachel.
Networking

Overall, the things that could have been improved were:
Better attendance by growers; Perhaps run it Tuesday to Thursday as this gives you a chance to get

back to the Office on Friday; Less time sitting inside, more movement; Less people telling us of our
‘evils’, more positive spins; If other growers will get off there arse and support our industry, especially
when the event is held in their area! Need more time for open discussion. There needs to be more
interaction. Perhaps a forum speaking and taking questions would work well. The growers need to be
more interactive. I don't think too much could have been improved on it was self-explanatory.

Things I learnt and could put into practice are:
Better telephone etiquette; Telephone techniques — staff training starts this week! Relationships, with

your staff, customers, other growers, etc, are the key; Telling the benefits of our turf, (IE acclimatised
varieties, soil fumigated — 100% weed free; top quality, State wide delivery; next day delivery to
doorstep, large range of varieties, free starter fertilizer); To check out ‘*Cooker and a looker’ blog; Strive
for a continual 1% improvement tweak of all elements — this will result in business excellence (IE the
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12.

13.

14.

15.

16.

17.

ambition of the Sky team over a 5 year development plan and now dominating the Tour de France);
Having a positive attitude and process, cannot have off days; Thank you Kevin Kosky for the sales
training (and chocolates). We found it very informative and useful. Now we just have to sharpen our
technique and improve our closure rate over the phone. I learned that Australian humor is very
funny. I learnt and will put into practice is getting contact numbers and names and following up on
quotes.

Turf Australia should hold similar combined conferences, field days & workshops
Annually 6 Bi-annually 7 Other -

If held separately, Turf Australia should hold conferences (IE speaker presentations)
Annually 7 Bi-annually 3 Other: Don't hold separately

If held separately, Turf Australia should hold field days (IE equipment exhibitions)
Annually 5 Bi-annually 5 Other -

If held separately, Turf Australia should hold seminars & workshops (IE training sessions)
Twice a year 3 Annually 7 Bi-annually - Other -

What time of year suits you best to attend Turf Australia Events?
May 5 June 1 July 3 August 9 September 1 Other -

General Comments
e Run a big field day & conference every second year in Sydney. As it is close you'll get a great

turn out from exhibitors. Then run a farm day, tour/conference every other year in a different
state, EG Broome, Darwin, Tas, etc.

e The TPA conference was great. Thank you and Richard for your hard work and dedication to
the association. It is important to have a strong association in order to have a strong industry.

e Thanks for that Rachel, the conference was good fun. It was nice to meet everyone. Thanks
very much for the opportunity to come along and support Turf Australia.

e Well done Richard and team! Had a great time thanks.

e Thank you for the wonderful turf conference. It was great to meet you.

e Lachlan and I had a wonderful time meeting so many kind people, who were extremely
generous with their time and information. We came away with lots of little nifty ideas that I am
sure we will be able to apply here at our little farm. Before we left the field days we received a
call from another Townsville Turf Farmer who gave us the impression that changes were
already being made to our water restrictions, this isn‘t the case. Things remain the same.
Lachlan and I will be in touch for help with a letter once we get sorted. Your offer of assistance
is gratefully appreciated. In the meantime, I wonder if you could please put that fantastic video
Richard showed at the start of the Field Days a USB for us and put it in the post. Thank you
very much!!

e The conference section was great.

e Giving vendors and opportunity to share their products is a good idea. Don't be afraid to
engage vendors and allow them to be an integral part of the association. They bring valuable
assets to the association. Never let vendors or individual companies overtake the association
but highly engage them.

e Thanks Rachel, Great job by Turf Australia with the conference but more so yourself, it is easy
to see the dedication you have!
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Annually is good but be sure and move them around the country. Pick a date and own it so that
attendees can plan ahead every year.

Pick a week and own it. Be consistent to get on growers calendar and you will build attendance.
Go after some great speakers ie business building, motivational speaker, speakers that can help
business owners make their business better.

Overall the conference was good. Don't be over sensitive to any business big or small. Be
objective and don't worry about ruffing feathers. Do what you think is best for the association
members and the industry. Develop a clear message for the association and set goals. Develop
protocol and time frames to reach the goals. Publish the goals and how they will be achieved.
This is very important.

Great to meet you and your family. Was an excellent few days indeed. Well organised and
thanks for the airport pickup

I was very happy with the conference. I found some information very helpful and have put
them in place to see what response I have and it had worked very well so thank you for that.
The only thing I learnt and will put into practice is getting contact numbers and names and
following up on quotes.

I would recommend other growers to attend as we get caught in our own world and forget the
bigger picture and changes in the real world.

The only thing that comes to my mind in additional training would be marketing strategies, with
so many competitors out there and the uncertainty of ones credentials in that field its assuring
you have the right partners on board when marketing your business.

Thanks again, I really appreciate your time in helping us improve our business.

Lastly, give Rachel an increase in salary. She is spectacular in how she interacts with people.
Very gifted and engaging.
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Chairmans iWelcome

Wizlooma o tha 177 Annsal Turf Ausirails NaZonal Conforenos & Flaid Doy
Tha thama for this yoar's conforence & fold day = Fn inthe S’

‘While tha Thama sugsesis you will have fun In the warm Jussnsiand sunshing ot the
and of 3 long and ookd Wnter, we hope Tia you will clso leam valsable nkmation
and make woriwhile contacls that sl Sonalt your fur business.

Tha conleranos program s padsed with inspinng national and interrational
prasantors and e lakd day @l one of QLIS lasding turl farms, Golure, faglunas
muitipe *hands-on” workshiogs covening xS 2uch as irmgation. ooson conlrd
and naw chamicals for the forf indusy

The Mastor of Coramonias for the oomsarenca |s wall known comadian, Dawd Smiadt
whils tha Feseral Sanalor Richard Coback, slso Parlamantary Seoretary 1o the
Ministor fior Agrioufuss, wil offically opon the 205 Tur Australin Comaronce &
Fiakt L.

Ky note speakers inchuda, Ban Peacock from Fpubic of Everyong who s ong of
tha brain chik?s behind tha very sucoassil 202020 Viskon program and Or Kevin

Kamworthy rom Fionda Universiey wil prasant the latest on resding new turt
waneties.

Paler Vaughan fom Kursery & Ganden industny Australn will unoower potantial
‘Lving Gren’ parmershipes for the tur! industrg whiks Tania Chapman fwha: has an
extremely long lisi of personal achievemen|s) will show us how D Shing, smposer
and Inszing within @ family lzmm Dusiness.

Endraz Erpdges Trom Bie Communiczaons will aplan the vy lunded tur merseting

program for Z005/ 14, including how 10 S3p iAo e suocessiul ‘Lasmspimbion”
Fareoook pape thal sleady has owar 11000 s,

Mo, an InteacTee workehop Dy Kevin Fosky from Big Hat Prodessional Sereoes will
address e variows sales ischniquaes that prowers and thelr stalf should be using

1o dras-in and mervics Inday's orsiomens a5 well 25 how Lo deal wilh those dcull

Cusiomars.

Thare will be @ prestigows conference dinmer on Thursday night which Wil leatue tha
raxw "Darl Hall of Fame’ presenialons.

Mg Fricoy's Fiaid Doy will b spactacular. Golud ot Bagrburum is ora of
Queansiznds kading and uniqus b famms. Sdualed Sotwesn Doastal mangmves
and plantation forests, Golad operales 3 Canfng Pivod Iimigefons and grows 2
wariehy of Sofl Leal Buftaks, Toysia and Couch grasses. Thars will e the lalest i
machirary on si, induding the nawty imporied AneFy ol Horvestor, and multioks:
‘rards-on” workEhops Coering |S9es such @5 imgaton, emsion conro and rew
cheamicals.

Thank you fior making tha Gma and aSod b coma (o Fan i the S, | know you will
tamva & pood tme while leaming vabksabie mlcmiation et will help you maks g
[usinss more prodessional and proffsbis.

prod ™

Archomy Muscat
Crarman, Tuf AusTala,

©

Turf

Australia

Grow Creen
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The Turf Australia Board

+  Anthomy Mescal [Chaimmen), Greenar Lawn Supplies, NSW
+  |Foss Boyks (¥ica Chalrman), Rosamount Turt, Gid

+  Anthomy Hallg [Treasurar), Golu, Qi

+  |Boc Sallick, Tha Lswn Doctor, Wi

+  Tomy Cormwell, Biandi Park Tur, NSW

+ Somh Masos, Coastal Turf, NEW

Turf Australla Staff

v Focks] Layt, Administraticn Ofoar
Phore 02 4538 T35
Emeil sdmin@tumausinelEcom.au

+  Diawg Radson, Communications Cocrdinator
Phore D213 837 337
Emaill sommeSturisusTalia. ooy

+  Fckard Stephans, Business & Industry Devalopman: Mansge:
Phore 02 4538 BTG
Emaill bidmaiurtsosirails ooim. au

Comference Secretadat

Tha Tollowing Handy Evenis Confermnoe Saf! wil bo presond 1o assis doring ha confaranca.
Fless don't heskiato to contact thom  thay can halp In amy wasy.

+  Tomy Handy, Dicior Handy Evanis & Confarances
Phoma DE12 652 TED
Emeil {omySFandyovant s .ol

+  |Feillng Handy, Direcior Handy Evants & Confersnces
Phoma DEZ1 GET 530
Emel Infohandyavents. com.od




Conference Soclal Program

Dik Murphy Golf Challenge

Inchadas twin share buggy and ol chud hire

Lagoon Day Spa Luxurious Pampering
Ichodes a dholce of traatmants and ight rafreshmants

international Welcome Reception

6.30pm
Lagoon Saach, Novotel Twin Waters Resort

Conference Presentation Day

8.30am

Lity's an the Lagoon, Novotel win Weters Resort
(%es page %o Mreasrdation Dey peogrem )

4.15pm
Trf Austraiis Annual General Maating

Lity's on tha Lagoon, Novotal Twin Watcrs Resort

Conference Dinner

8.15pm
Precinnar drinks and canapds

Mucfimbe Vamnds, Novotsl Win Wetars Resort e P

7.45pm
Dinnar

Mudimoa Balroom, Novote! Twin Wators Resort

£.00pm - 10.00pm
Kids Disco [2-12 years), iohudes dinner and refrashmants

Turf Australia Field Day
10.00am

GoTurf, Bacrborrum

{Sew page 5 for Mkt Duy progrees)

Smart Casunl ara Is appropriats for most confaranca
sesskons, Inckudng the Welcoma Reception on
Wadnasdyy night, the speaker presantations on Thursday
ond the Dinnar on Thursday night. Dress for Fridey's Fieid
Day Is casusi with 500 shoes and weathar appropriate
mtirg recommendad.

-~

- \
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2015 Turf Australia Conference & Field Day Program

Wednesday 26 Ausgust
Lidlpm- 150m  Begsiration - Main Foyar
L 30pm Ak i les

« Dk G fouameard

* Lagood 0y Spa luentoes Fancatng
500pm- E30pm  Fegsiration - Main Foyar

.30pm Imisenatioeal Welcoma Fecagtion - Lgoos Boce prarem— ‘:“

R e e e e e

8.00am - E50am .Ilﬁw-jlﬁ.-ﬂlm
830em Dawid Smiedt, Mastar of Coremonkes
=« Welowme - Aoy Muscat, i Ausiralis Prosident
.40m huu.:mn Colback, Parilamant ary Sacresary to the Minksior for Agricouitong
0.0em Bani Poacock, Rapubilc of Everpon
= B2 inzpivs] sbout greerssas
D.4tam Paler ¥aughan, Hussry & Carden Indusiny Ausiraila
» Polonial perivasiips dor e bl indesiny
1015 am MOANING TEA
1oAS am Taria ch n Chak - ¥oloe of Hortloultuee & 3002 Vidtordzn Aural Waman of the Yaar
« Howla ATCORT 3 inspiR within & tamily tm basses
11.35 am Aszaciale Professor Kewin Momworthy, Unkeersity of Florda
»  Taq many naw bt verebes
310 pm Andrea Sryoges, Sie Communicidors
= Lwrepin So Spooese, slane a0d how o can baneft
L3.40pm LLINCH - Lily's on Sio Lagoon DO
TuRF
Lapm Mgvin Kasky, Big Hat Profossional Soreioss. O TRAN AT
» orl Izigphone sales and deaiing wh dfial ostonas
J.bbpmi AFTEFNOON TEA
330pm Diawtdl Smicdt, Wrap up Dasckn
v 'Whal T What S wou ke What can you pul inls pecio?
4 0pm CLOSE
4.15pm Turl Ausiralla ACM - Lily's on tha Lagoon
4. 45pm CLOSE
&.15pm Fra-dirnes drinss & canapes - Mudimba YWaranda
i1 5pmi mnﬁh':t--mm mnltm
o Indusiny ders & T Hal of Fama
= Livg iz - Huriat
» ol hediralla Exrofl Fund Aadion
» Mos Disma (2-17 wan), ndwdes dnna & e shnas, Sookng essantial
8.50am Euses Dapart Novolal Pwin Walars for SoTed!, Basrbumum
Eoucatial ;
11.00am " Sl for _Wﬁn
11.50am = L=ing forl ez daisias & Izai - Haiboir, BeSoania Ausralis
13.00pm = Pumping, IFizata and Farigaton lx - Painr Chadtand & Mike Bovega, Tha Pump Hosr
1330 -1 30gm E20 LUKCH & TUAF LAYING COMPETITION - Rolls varsus Slais SO T

200pm- T450m  Educational Workshops continua:
« Fow Taf Chomicals - Vanoes prosantars

e + v i etz
«  Bitchana Mirpert for Al leaving shor 5. 75, bookng, Esatal
« Sunshing Coad Mpart bor Miphts keanng after 5 15pm, booking exsertal
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Keynolz Speakers

Farlamantary Secratary o tha
Minister for Agricetturs
Sanato for Tasmania

Richard Colbock hes  boen @
Libaral Sonator for Tesmanis In th
Austmiian Farliament since 2002,

PFrior to enlerng politios, Eonaior
Colbeck worked I e construdtion industrg, wes an

Aldermman on the Davonport Ty Councll and 8 Diector
of the Tasmanian Chambsr of Commans and Industry.

Egnator Colbeck hes & strong affinity for reglomal
oommunties - which he oreds to spending his youngar
Faars on & deiry Tarm at Wilmot - and Fe enjoys working,
with primary irdusirias o achieve bebor owtoomes for
rural and megional Ausirain

Egnator Cobeok |5 tha Parllsmentary Seoratany to thi
Wiristar for Agriouiture with respors bl Has for Flsherics
and Forestry and Agricuttunz In TazTania.

hitp:y FwFiarcom,/richardmoo ek
hitpcy Mwww richarmoolback com.auy

CED Nursery and Gandes |ndustry
Austrniia

Petar Veoghan I= the new CEQ ot
MEIA and has worked Boross savarsl
agnoutorsl Industries over the last
I0 yamrs, IRclodng hortiootore,
saad, grains and Ihestock. 'Working LW |
Bt e Inlersca of rescamh snd

desgiopmant, Pebar has commorcialised & rumbar of
Irrovative products and sanioss, Including hortiostorsl,
cereal and peshore plant vericbics.

Bafors joining NEIA, Peter was tha Ganaral Mansgar of
tha Ondorm reseanch and deyslopment busirgss unk
with Mgat and Livesiock Ausiralin. Prior io that his roics
Irchuded working as the Ganeral Manager ot Austgmines,
tha Mareging Deochor and Commerclsl Deactor 22 tha
Velua Added Whes! Coopembve Rassanch Centra, the
Cultrenr Mansgar ot SGB Ausirails ard the RED Meragor
with Agriouthoral Licansing Auestralia.

PFotor has parSoulsr infores? and axpertiza In =simbegy
desiopmani, ocommunicoion aoross  mBkehoders,
tha abilEy to work with and kad a teem and delksring
walsa to siakeholders and Rdusirg Ha Fes 8 Bachakor
of Agricutiumal Sclarca from the Univershy of Malboums
and =ri MBA from Maogquara Unlvers ity

Chapman CRres

Tankz owns and opersbes & 360
acna Clirus proparty 0 tha Sonreysis g
region of Violorda and providos
spaclsizad bookkecTing Soivicas
to hortiowtbadsts amd 8 varkety of
othar rural busnesses. Sinca Maroh
210, Tania has been Chair of Cirus
Australls, represenls ofrus ot Flant HaaRh AusTala
and Is thea Chair of “Tw Voloa of Hortoulture™. Tonia
holkds a Dipioma of Aocoon@ng and Adveroed Dipkoma
In Busirgss Management, |5 & Mombar of the Australi=n
Insifwte of Company Dineciors and & Membsr of the
Austmalian insthuls of Management. & reciplkent of tha
T FARDC Vickorien Fural ‘Woman of T Seer Award
and a fAnalist ntha 3312 Netioral Ruml Woman of tha
Year 2014 MuMalkd Rerming Soholarship, and = & Co-
Foundar of @ Chidren’s charity In Miidurm “the Luces
Foundeticn™ which sims to provida Anancial assisiano
b chilidren from Surreysia sufaring from suddan Hness
or unforesaon clmoomstanoss. Tanks contimises bo Sufil
har pazsion of ampowsring farming familes to ballada In
remscves, inthalk sbilitics =nd 1o Step up to kadarship
rolas within trair Industry snd e commiritias in which

thary Ihe.

Azzoclme Tergrass
Esecding and Genalics, Untearsity of
Florida

Or Warworihy has 8 PhD in plant
reeding & ganatics, from Chdahomes
Sima Unhers®y, and Baohelor &
Mezor of Soance degreas from
Tazas Teoh Unksarsiy. His 25 years
of combired Industry and scadamia urgrass aoporicnos
oovers e oollection, svalustion and bresding of grass
permpiasm and bl production prectices. In addion
to being chak andfor oochar for 10 gecabe PRD
studants, author of 3 petents, 1 Pant Varaty Proteotion,

and codewciopar of 14 cufver roicases. Or Homeortny
haz swehored B0 nolorced |joornal articics, 35 tradc

publicstions, 5B absiracks and Semches Imtroduwochory
Garsatios anrally to 300 Sudants. Ha ls & membar of tha
Crop Sclanca Sockaty of America, the Amarican Soclaty
of Agronoimy, e Fords Tudgrass Sociely, Turgrass
Froducers of Fords, the Goif Coorse Suparimondents
Assoolstion of Amarkca, tha Torgmss  Erscders
Assooistion, amd tha Torigress ‘Walsr Consanation
Allancg.
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Keynote Speakers

Andrez Brydges

Masaging Dirocter,

Eito Commenications

Andon has ower 20 yoars of
asparienoa In public mistions and
marksting for the food, nutrition,
haaithoora and Mfestyle sactors. Frior
1o estabilshing Sita Communications,
Andran held posiions as Director
of Food & Natrition at Edeiman Public Raations and
Accourt Diractor =t Ssatchi & Sastohls PR arm, The
Rowiand Compang

Ette Communications is the agancy saicctad to Impiemant

tha pubiio refations and sockl medis marketing program
for Turf Austraiia.

Ban Peacock

Masagisg Dirocter,
Republic of Evaryone

Een Is founder of dogood agency
fspublic of Everyone, cofounder

of the mutiaward winning Gorage
Sala Trall and ohief acchitact of he

202020 Vision, 3 campalgn to creats
20% more grean Spaoces In our wtan |
armas by 2020.

Hs compery specielises i findng the human in the
amvrormental and Surning sustainablity Into somathing
avaryona warts 10 be part of.

s A
WLOLAT AL ECR

Developmant Horticulturist.
Departmant of Agricutsra and
Fisrancs

Based ot tha Marcocty Resaarch
Station In Nambout.

Pravious work has Included: Land ond
Watsr Managemant Plarning, halping
formars adapt o ciimate change,
pasture rundown and soll organic matter and carbon.
Currartly working on Healthy Watcrways project, funded
by Dapartmant of Erwircnment and Herfiage Protoection,
focused on Improving retrient management In horticulture
within the Fumicestona catohement.

BloSclonco Australa

Shana Hokom has an honours
dagree 0 Envronmaental  Scence
fom Gremh Unhersty  Ho has [
bacn IMvolvad With ™o turf industry
os tha resoarh taam lader with
tha Quesnsiand Gowemmart for
ovar 10 years. In 2012 ha formed

the company BloSoence Austmils In order to continug
servicng the industry as 2 pivate resaarch provider.
Ha has conductod a rumbar of kvy funded S projacts
relating to erosion control and the anvirenmantal banatts
of turf a5 wel 25 an axamination of turf groundcover In

nmmmmmm

Is desorbed by Adam Hiis, host of
“Spicks ond Spacks®, a5 “a Iving
breating joke machine”. Dewid
Smicdt has becn delighting audiencas
arnund the counry and oversans wih
his brand of warm Inclushe, upiiting,
riciigent comedy ond s o of
Austraiia’s nest comedinn MC's and corporata parformerns.
A raguiar on telavision shows David IS the author of seven
humorous books and writes for a wide rangs of owar
30 magazines inchading, Virgin Arina Mag, Elle, Home
Baautiful, Cleo, Men's Haath, Women's Heoalth, Body &
Soul, Sunday Styla ond Vogue whera e spaclalisas in
n rumorous taoke on style hasth trends and cefcbrity
profics. Asida from Being tha ouaramt grooming editor
for GQ magazine he is the only joumalist iIn Australtian

publishing Méstory 20 b In concurrant lssues of Iads-mag
Raiph and Your Gardan, Topical and charming, Dovid's

comady wil entoriain and upin.
Kevin Kosky

Big Hat Profossional Sorvices
Are you looking for MO CUSIOMGrS, |
Incrensad  salos  and  bigger |
proMs? Kovin Kosiy from 8ig Hat g
Frofessicnal Sarvicas will gva you
the %00is you nead to do just that.
Mavin = = renowned spaciaist in
saics communication traking, and
his passion Is enmxing salas pecplke communicats
batter t0 Make More profatic sakes.

For decades Kevin thrived In tha highly compatitive music
Indstry. As 8 succassiul evert promoter, Kevin lsunched
a booking agency for musicsl amartainers ond the
business grow Intormationaly. Kevins olants nchdad:
F&O Crulses, Roynl Carbbean Crulse Lines, Princass
Crulsgs, The Hiton Hotel and The Ra®es Chaln.

Kawin mirbulcs hs success 0 masterng the art of
rapport. Kasin also taachas accredited training cowsas,
hoids a rationaily recognised award for public spasking,
and Is an actve mamber of The National Speakers
Associstion of Austmil. Along with Dovid Staughton,
Kawin prowidas sales ond busingss proftablity coaching
and traning, to entrapeancurs ond senlor managemant,
from lrge corporata to small buskess via the Big Hat
Professional Sarvices taam.
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Turf Australia Fleld Day

GoTurf
434 Mekins Road, Beerburrum

ph: (07) 5496 0530

DO NOT RELY ON GPS DIRECTIONS
- Acoess 1arm via Stowe wn Wi rol Broe Highway.

Bruce Highway from North -
take Landsborough exit onto
Steve Irwin Way

Red Road

GoTurf

¥
| .
4
s
j l
N st
| d
e
g™
Turn onto Red Road .
| at Beerburrum Follow GoTurf zigns
\ 8 - once on Red Rosd
' o Redbro—
-' 3
I
. S S
\ v A=

Bruce Highway from South -
take Beerburrum exit onto

Steve Irwin Way
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Turf Australia Partners, Sponsors & Exhibltors
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