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Public summary

The broad geographical spread challenges of the Australian persimmon industry across all mainland states, creates a
challenge for industry communication and adoption of R&D outcomes. The objective of PR20000 - the Persimmon
Industry Communications and Extension Program - was to assist with the development of the Australian persimmon
industry by continuing to provide the much-needed tools to improve grower’s awareness and understanding of industry
issues and foster the rapid uptake of R&D outcomes. Additionally, the Program’s outputs were to provide opportunities
for Hort Innovation funded R&D and Marketing programs to directly reach levy payers.

The program delivery aimed to target the widest possible audience, efficiently and effectively transferring information
related to R&D, marketing and industry issues to persimmon growers, supply chain partners and other relevant
stakeholders, to further the advancement and professional development of industry members by encouraging the
adoption of best management practices. This has been achieved by keeping stakeholders abreast of technologies and
increasing their awareness of persimmon industry and broader horticultural industry issues, as well as raising awareness
of markets, market development and marketing trends.

Six issues of the industry’s electronic newsletter, Persimmon Press, were produced in PDF format and delivered via email
directly to all listings on PAI’s database. The content included updates on relevant R&D projects supported by Hort
Innovation and updates on Hort Innovation’s activities specific to persimmons and on the organisation’s operations and
processes, as well as additional articles and industry news written or sourced by the Project Team.

Although challenged by the disruptions of the Covid pandemic, the National Persimmon Industry Field Day/Conferences
event was centred on Mildura, Victoria, from Monday, 19 to Thursday, 22 June 2023. Themed “Shine On” to set the scene
for getting industry representatives back together again and looking to the future, attendance at all events on the
program exceeded expectations. The program updated delegates on the current recommendations for persimmon
production and marketing. The program included the first ever “bump in” industry networking event, farm visits in the SA
Riverland and the Sunraysia regions, conference sessions and group dinners, to maximise delegates access to information
and advice and encourage a high level of interaction. Delegates were provided with a bound, hard copy of the event
program and proceedings. Post-event online evaluation indicated a high level of delegate satisfaction with all aspects of
the events, with field visits being the highlight, and requests for similar events in the future.

Similarly the webinar series in 2021, covering topics of pruning, a research update and an introduction to social media,
were well received and well attended by levy payers. Online feedback at the time was positive and ongoing interaction
with industry members indicates that the information on pruning practices is being adopted.

Additionally, the PAI copyrighted Persimmons Australia Website, was regularly maintained and resourced with current
industry news and information, to communicate and promote the program’s activities to a wider audience and securely
archive program outputs. Feedback indicates that the website continues to provide effective, secure archiving of the
Program’s outputs and other valuable industry resources for the future reference by Australian persimmon growers.

The IDO support has enabled Persimmons Australia to provide industry development services and actively keep abreast of
and provide the necessary supports to industry issues as they arise, as well as liaising and working collaboratively with
government, research agencies, industry, supply chain partners and the wider community to advance the protection,
growth and innovation across the persimmon industry. Throughout the project the IDO role has enabled Persimmons
Australia to respond to stakeholder enquiries and have a presence at and contribute towards industry development at
events, meetings and other activities and initiatives. In particular, PAl has had active and advisory roles in other projects
funded through the Persimmon Levy by Hort Innovation including the varietal improvement project, the persimmon
dieback project, and seasonal marketing initiatives. PAIl has been able to respond to enquiries from consumers, those
seeking entry into the persimmon industry, regulatory authorities (APVMA, FSANZ, federal DAF, FASTA, etc.), etc.; engage
with other Hort Innovation initiatives including PIB Forums, webinars on horticultural statistics, trade and export,
extension networks, SuppHORT, etc., as well as providing feedback on and information flow to industry around minor use



permits and regulatory changes with crop protection products. PAIl has been able to extend its networking opportunities
with other organisations and attend broader horticultural industry events, cementing relationships to engage with other
project partners and seek alternative funding opportunities to deliver on the needs of the persimmon industry.

There has been consistently strong, positive support from growers and industry stakeholders for all deliverables of
PR20000 - the Persimmon Industry Communications and Extension Program — including the biannual newsletter, the
industry national conference and field day event, the new webinar series and the website, as well as the implementation
of an industry development role. In particular, the 2024 industry-wide, online survey evaluated the success of all aspects
of the communications program at meeting its objectives. The responses were overwhelmingly positive, with
progressively greater importance placed on the project deliverables as valuable sources of industry specific information,
and indicated the program has:

. Increased persimmon levy payers’ awareness of industry issues, particularly those related to
Hort Innovation’s R&D and Marketing Programs,

. Fostered rapid uptake of successful R&D outcomes by levy payers and supply chain partners,

. Equipped growers for more innovative problem solving and strategic decision making within
their businesses, and

. Built linkages between levy payers, supply chain partners and other relevant stakeholders,
thus improving communication throughout the industry and encouraging the various sectors
to work more collaboratively.

This is demonstrated evidence that PR20000 has contribute to maintaining and advancing the profitability and
sustainability of Australian persimmon industry by furthering the advancement and professional development of
industry members, delivery providers, and Persimmons Australia, by encouraging the adoption of best management
practices to raise the overall profitability and sustainability of the persimmon industry.

Key recommendations for future levy funded persimmon industry communications and extension activities,
include:

1. PAlretains direction and control of levy funded communication and extension activities to leverage the synergies it
can provide through its networks and linkages with the target audience of persimmon levy payers; supply chain
partners, including marketing agents, suppliers of farm inputs, transport companies, consultants, and agronomists;
and other relevant stakeholders, including Hort Innovation staff, researchers, and staff from relevant government
agencies.

2. Program activities continue to include the production of Persimmon Press, on at least a biannual basis but possibly
more frequently; the biennial National Conference and Field Day events, and/or as appropriate webinars for
substitute/additional information dissemination; and the regular maintenance and resourcing of the Persimmons
Australia website.

3. Program activities continue to include support for industry development activities that arise in conjunction with the
core outputs of the communication and extension program and the relationships that have been established with the
target audience, and through enquiries from other Hort Innovation funded programs.

4. The timing of subsequent communication and extension programs take into consideration the proposed activities and
their required lead times, in particular, for booking conference venues. Additionally, the contracted three-year period
of PR20000 resulted in considerable administration relative to the duration of the program.

5. Continue to place additional emphasis on the further development, resourcing and promotion of the Persimmons
Australia Website to leverage the cost benefits of this communication medium for information delivery to both the
target audience and the wider community, and drive efficiencies as the first stop for sourcing industry knowledge.

6. Program activities continue to utilize relevant advances in technology to incorporate efficiencies in delivery of the
program, while keeping grounded in the target audience and fully aware of their capacity and preferences.

Keywords

Persimmon; Communication; Extension; Adoption; Persimmons Australia; Persimmon Press; National Conference; Field
Day; Website; Industry Development.



Introduction

The broad geographical spread of the Australian persimmon industry - across all mainland states, from the far north to
the southeast corner of Queensland, through the east coast regions of New South Wales, along the River Murray into the
South Australian Riverland, and in the southwest corner of Western Australia - challenges industry communication and
adoption of R&D outcomes.

PR20000 - the Persimmon Industry Communications and Extension Program - has assisted with the development of the
Australian persimmon industry by continuing to provide the much needed and appreciated tools to improve grower’s
awareness and understanding of industry issues and foster the rapid uptake of R&D outcomes. The Program’s outputs
have provided opportunities for Hort Innovation funded R&D and Marketing programs to directly reach levy payers. The
delivery mechanisms have targeted the widest possible audience, efficiently and effectively transferring information
related to R&D, marketing and industry issues to persimmon growers, supply chain partners and other relevant
stakeholders.

Moreover, PR20000 has furthered the advancement and professional development of industry members by encouraging
the adoption of best management practices. This has been achieved by keeping stakeholders abreast of technologies and
increasing their awareness of persimmon industry and broader horticultural industry issues, as well as raising awareness
of markets, market development and marketing trends.

PR20000 has built on previous levy investment programs: PR15700 Persimmon Field Day 2016 and PR16001 Persimmon
Industry Extension and Communication Program, which were also successfully delivered by Persimmons Australia Inc
(PAI). Although challenged by the disruptions of the Covid pandemic, with attendance at all events exceeding
expectations and with consistently strong, positive support from growers and industry stakeholders for the biannual
newsletter and the website, there is demonstrated evidence that PR20000 has contribute to maintaining the profitability
and sustainability of Australian persimmon industry through its close alignment with the Persimmon Industry Strategic
Investment Plan 2022-2026, in particular:

(1) OUTCOME 3: Extension and capability - Building capability and innovative culture, and

(2) OUTCOME 2: Industry supply, productivity and sustainability - Improve industry productivity
(inputs/outputs) to maintain local competitiveness and viability of supply.

Additionally, the PAI copyrighted Persimmons Australia Website, continues to provide effective, secure archiving of the
Program’s outputs and other valuable industry resources for the future reference by Australian persimmon growers.



Methodology

PR20000 had the following key components to deliver:
1. Persimmons Press;

Persimmon Field Day/Conferences;

Webinars;

Website;

Industry Development Officer role; and

Industry Survey.

ok wN

Persimmon Press

Persimmon Press was produced electronically in full colour on a 6-monthly basis, providing at least the equivalent of 20
A4 pages of content per edition to levy payers, supply chain partners and other relevant stakeholders to increase their
awareness of industry issues and to foster the rapid uptake of successful R&D outcomes. The focus was on ‘easy to read’
and ‘easy to access’ content to engage the target audience and challenge them to strive towards best management
practices. Six issues of the newsletter were produced in PDF format and delivered via email directly to all listings on PAl’s
database, including Australian persimmon growers, nurseries, supply chain partners, such as input suppliers, marketers,
and consultants, as well as other key industry stakeholders like government officers, Hort Innovation staff and
researchers. Each edition of the newsletter was also uploaded as a resource to the Persimmons Australia website.

The key sources of content for each edition of Persimmon Press were relevant projects supported by Hort Innovation.
Contributions were sought from the project leaders of ‘PR17000 National Persimmon Varietal Evaluation Program’ and
‘PR21000 Diagnosis and management of dieback in persimmon trees.” Updates on Hort Innovation’s activities specific to
persimmons and more generally on the organisation’s operations and processes were encouraged from the Persimmon
Industry Service and Delivery Managers, the Persimmon Marketing Managers, and other relevant Hort Innovation staff.
Additional articles were written or sourced by the Project Team to supplement the grower’s knowledge and increase their
ability to make sound decisions on their production and marketing strategies for Persimmons. PAI continued to build
effective relationships with supply chain partners and other relevant stakeholders and encouraged them to contribute
articles to the publication.

Persimmon Field Day/Conferences

Due to the challenges and disruptions of the Covid pandemic and flooding of the River Murray in early 2023, PAI hosted
one event in its series of biennial National Persimmon Industry Field Day/Conferences during PR20000. At various stages
during the Program, the project team considered holding regional events. Whilst there was considerable interest from
industry and potential presenters, the ongoing influence of Covid and the associated government implemented
restrictions on movement, gatherings and activities around the country, it was not inducive to scheduling of face-to-face
events. Indeed, despite the optimism in November 2021 of scheduling, planning and preparing for a series of four
regional road show events across Australia for February and July 2022, these events were cancelled in early 2022
following the arrival in Australia of the coronavirus omicron variant, and the prediction that wave of infections would
peak in February 2022.

The only face-to-face event held during the Program period was centred on Mildura, Victoria, from Monday, 19 to
Thursday, 22 June 2023. The Quality Hotel Mildura Grand was chosen as the venue for the conference, departure point
for the field tours, and preferred supplier of accommodation. Preparations for the event were made with guidance from
Mildura Regional City Council’s Economic Projects & Events Officer.

To promote the event, PAIl designed the conference logo and promotional material, including a 4-page, full colour
conference brochure (Appendix 1), and undertook appropriate and targeted promotions, primarily to persimmon growers
on its database using a series of direct emails with an event banner. In addition, the grower members of the Project
Team personally telephoned other growers to further encourage participation. The conference brochure and registration
form were linked to news posts on the industry’s website. A press release generated editorial about the event (Appendix
2).

PAIl processed delegate registrations and made all bookings and catering arrangements with venues. This premier



industry event catered for a total of 56 delegates across the conference program, the conference dinner, the field tours
and the networking events. Delegates were responsible for their own travel and accommodation arrangements.

The event theme “Shine On” set the scene for getting industry representatives back together again and looking to the
future after several years of disruptions and restrictions, and with a nod to holding the event in the Sunraysia district.

On Monday, 19 June, the organizing committee arranged the first ever “bump in” industry networking event with a
Sunset River Cruise and BBQ dinner.

The conference program on Wednesday, 21 June, was designed to update delegates on the current recommendations for
persimmon production and marketing, with a strong focus on persimmon specific information. The conference program
commenced with a welcome from the Persimmons Australia Inc President, Mr. Chris Stillard, and was then divided into
four sessions shining on — Varieties for the Future, Productive Orchards, Perfecting Fruit Quality and Marketing
Opportunities (Appendix 3). In particular, the event showcased Hort Innovation’s R&D and Marketing Programs and
disseminated information from ‘PR17000 National Persimmon Varietal Evaluation Program’ and ‘PR21000 Diagnosis and
management of dieback in persimmon trees.” A total of 15 presentations were delivered by the 9 presenters. Each
session concluded with a Q&A style panel discussion involving all presenters from that session.

The conference dinner in the evening of Wednesday, 21 June at Stephano’s Café was well attended and offered delegates
an excellent opportunity to relax and get to know each other, whilst the guest speaker added value to the delegates’
involvement in the program. The highlight of the dinner was the presentation by Kevin Cock (KVC Pty Ltd), who provide
an overview of “A Fruitful Life” with examples of how industry representatives can work actively to promote and develop
their industry.

The event was structured around two field tours which departed from the Quality Hotel Mildura Grand — one to the South
Australian Riverland on Tuesday, 20 June, and the other of the Sunraysia district on Thursday, 22 June. (Appendix 3)
Three orchards were selected to be a part of the South Australian Riverland tour program, demonstrating the production
of persimmons on a range of scales. The Sunraysia district tour took in a visit to the national persimmon trial site at NSW
DPI’s Dareton Research Station and a range of other local businesses, including another persimmon orchard.

The event concluded on the evening of Thursday, 22 June, with a well-attended, informal networking event at the Pizza
Café.

Delegates were provided with a bound, hard copy of the event program and proceedings (Appendix 3). Proceedings have
been posted on the Persimmons Australia website thus making them available to all Australian persimmon growers.

For the first time, the evaluation process for the Australia Persimmon Industry Conference and Field Days was conducted
after the event using an online survey. A link to the Microsoft Forms survey was distributed via email to all event
delegates. In total 12 (21%) of delegates completed the online survey (Appendix 4).

Webinars

In light of Covid restrictions, the Project Team turned to implementing virtual gatherings for information transfer to
further the industry’s collective knowledge, awareness, skills and aspirations (KASA). Under PR20000, a series of
webinars were planned, presenters approached, content prepared, and promotions undertaken.

The webinar events were conducted and recorded on Microsoft Teams. Promotional material, including a promotional
tile with details of the event and how to register, was prepared and distributed using the Persimmons Australia database
directly via email to 166 recipients of which 47.0% were persimmon levy payers.

Following each webinar, an email was distributed to all parties that had expressed interest in the webinar, irrespective of
attendance, with a link to provide feedback through an online questionnaire. The online questionnaire was conducted
using Microsoft Forms and was able to be viewed from a computer or on a mobile device (Appendix 5).

Persimmons Australia hosted its inaugural webinar event on Thursday, 23 September 2021, on Pruning Persimmons with
guest presenters — Rod Dalton, persimmon grower from Grantham in southeast Queensland, and Chris Stillard, President
of Persimmons Australia and persimmon grower at Barooga in the southern New South Wales’s Riverina.

The webinar program included two pre-recorded videos and discussion of their content and concepts presented. The first
video, Pruning Persimmons : Grantham Orchards Style, was shot and edited by the Program Leader on-site at Grantham
Orchards in southeast Queensland and featured Rod Dalton discussing his pruning philosophy. The second pre-recorded
video showed Chris Stillard talking about a trial he was conducting on Pruning Old Persimmons, on his property at



Barooga in southern NSW. The two pre-recorded videos were uploaded to the Persimmons Australia website.

The second webinar was held on 7 October 2022 and included a presentation by Dr Tahir Khurshid, project leader for the
Hort Innovation funded project, ‘National Persimmon Varietal Evaluation Program’, and provided an opportunity for
participants to talk directly with him about the project’s progress and role in shaping the industry’s future.

A third webinar was held on 4 November 2022 and included a presentation by Hort Innovation’s Category Marketing
Manager, Belinda Van Schaik, introducing the advantages of using Facebook and Instagram to market persimmons.
Understanding that this is new territory for many growers, she shared ideas on how to use social media platforms and
integrate with the persimmon levy funded marketing program to inspire growers and give them the opportunity to ask
questions and draw on her experience.

Website

The website was used to communicate and promote the activities of PR20000 to a much wider audience and securely
archive program outputs as a resource for future reference by Australian persimmon levy payers. On a regular basis the
Project Leader undertook essential maintenance and resourcing of the Persimmons Australia Website with current
industry news and information, as well as manage subscriber activation and user consolidation.

Industry Development Officer role

To underpin the key activities and expected outcomes of PR20000, PAI provided an Industry Development Officer role.
This has allowed PAI to commit the resources of their Executive Officer to respond to and investigate a broad range of
issues and enquiries impacting on the persimmon industry in a timely manner.

Industry Survey

An industry-wide survey was conducted in February 2024 to evaluate the success of PAl in meeting the objectives of
PR20000 — that is, keeping growers and other industry stakeholders up to date with the latest research activity, marketing
initiatives and other news and issues. Whilst initially scheduled earlier in the Program, it was decided to withhold the
distribution of the survey covering the entire Communications Program until after the distribution of the final significant
program commitment, the December 2023 Persimmon Press. This allowed the industry to review the entire activities of
PR20000 and attempted to avoid survey fatigue so soon after the 2023 National Conference.

The survey was prepared online using JotForm (Appendix 6) and the associated hyperlink provided to the target audience
in a dedicated email. The email was distributed on 19 February 2024 directly to all levy payers and industry stakeholders
on the Persimmons Australia Inc’s database. The survey was officially open for responses for 8 days, to 26 February 2024.
In total 20 people responded to the 46-question online Persimmon Industry Communications Survey. The results were
collated and analysed by PAl and compared with the results of similar surveys conducted in 2017 and 2020.



Results and discussion

Persimmon Press

Persimmon Press continues to meet the objective of delivering key messages to levy payers in a timely and appropriate
manner to enhance industry adoption of R&D outcomes and industry best practice. The production statistics for
Persimmon Press consistently exceeded expectations on the number of pages and articles relevant to the Australian
persimmon industry (Table 1). Articles from external sources, in addition to those prepared by the Project Team, were
published to keep growers abreast of opportunities and increase their knowledge and ability to make sound decisions on

production and marketing of persimmons.

Table 1. Summary of production and distribution of Persimmons Press as reported in Program milestone reports.

MS 103 MS 104 MS 105 MS 106 MS 107 MS 190
(to 28/08/24)
Persimmon Press Issue #66 #67 #68 #69 #70 #71
Production date June 2021 December June 2022 December June 2023 December
2021 2022 20223
Number of pages 30 33 39 30 35 39
Number of articles 22 26 26 28 25 25
Number of articles 8 11 11 7 7 11
associated with Hort
Innovation activities
Number of recipients 155 168 177 198 202 205
- Levy payers 49% 45.8% 44.1% 44.9% 41.6% 42.0%
- Government 7.1% 6.5% 7.3% 7.1% 7.4% 7.3%
- Hort Innovation 5.8% 5.4% 6.2% 7.1% 6.4% 6.3%
- Supply chain partners 16.1% 16.1% 16.4% 14.6% 32.7% 32.2%
- Other industry 21.9% 26.2% 26.0% 26.3% 11.9% 12.2%

stakeholders

Persimmon Field Day/Conferences

The evaluation process for the 2023 Australia Persimmon Industry Conference and Field Days was conducted after the
event using an online survey. In total 12 (21%) of delegates completed the survey, of which nearly 60% were growers,

with other responses coming from Marketers, Nurseries, Researchers and others (Appendix 3).

The results from the delegate survey indicated that directly emailing the 4-page, colour brochure to growers and other
industry stakeholders on the Persimmons Australia database and word-of-mouth were by far the most effective means of
encouraging participation. It would appear that the news post on the Persimmons Australia website was somewhat
effective for this event and suggests the potential to increase awareness to a broader audience through the Persimmons
Australia website. In the past, paid advertising has not proved successful at attracting delegates to similar events, thus it
was decided not to undertake online leaderboards or advertising in traditional print media. Pre-event press releases to
other print media outlets (Australian Tree Crop magazine (Appendix 2)) also appeared not to be noticed by delegates.

Survey responses indicated that the event was extremely successful in achieving its primary objective of bringing growers
from across Australia together to update them on recent advances in research and management of this delicious
autumnal crop. Delegate numbers exceeded expectations and speaker participation was enthusiastic and professional.

Delegates rated the organization of all aspects of the event highly (Appendix 3).

Mildura proved to be an excellent location for the event aimed at bringing the industry together again post-Covid, with




delegates attending from all production States. The location, facilities and catering for the events rated highly, however
feedback suggests that there is opportunity for the conference venue itself to improve catering and provide some fresher
food choices.

The group dinners proved to be welcomed additions to the overall event program, offering delegates opportunities to
network in a less structured environment, however, 2/3 of delegates indicated that they do like to have some free
evenings (Appendix 3).

The format of the event included both structured conference presentations and field day style on-farm visits. Comments
from the delegate survey suggested that this dual delivery approach continues to be highly successful, with nearly every
survey response commenting on the value of networking with other growers and sharing information. Respondents were
honest and open with their views on the presentations delivered and the usefulness of the information provided
(Appendix 3). Growers generally scored the usefulness of information presented more highly if it had a direct and
immediate application to their business. This was also reflected in the number of questions posed to specific speakers
during question time.

The field tours were once again a highlight on the event program and proved to be highly informative. All respondents
rated the organization of the field tours very highly (Average rating 4.4/5). Property owners were well prepared for the
arrival of delegates and willingly shared details of their experience growing, managing and marketing persimmons. The
visit to Chinoola Orchards and the national persimmon trial site at NSW DPI’s Dareton Research Station were the most
popular locations on their respective tour days. The use of a portable microphone and speaker system was a ‘sound’
improvement for the field visits taken on from feedback from previous events.

Delegates gave constructive feedback on opportunities to further improve future events — by having presenters use a clip-
on microphone and improving the weather! Whilst the organising committee will take on the feedback suggesting that
the program was very dense and somewhat inorganic, it needs to be recognised that the event attempts to offer value for
money and structure is required to manage larger groups.

Delegates seemed pleased to receive a printed copy of the program and proceedings. Proceedings have also been made
available on the Persimmons Australia website to all Australian persimmon growers after the event.

All survey respondents indicated that they would like similar events to be held in the future, with a continuation of
rotating the location to different states and production regions. However, there was a strong sentiment to hold the next
event earlier in the year, prior harvest. Industry members also identified topics they would like covered at future events,
in particular practical discussions around pest and disease management and spraying.

Webinars

At the time of implementing webinars for this program, they were a novel form of interactive knowledge transfer. The
use of the technology and equipment required was new and technical challenges were frequent and often limited by
equipment such as satellite systems. However, with practice and technological advances, webinars have become a
familiar and accepted way of sharing information to groups of people, irrespective of their location.

Pruning Persimmons was the first topic selected as it directly addressed PR20000’s objective of increasing the adoption of
the industry Best Practice Guidelines. It was agreed that to meet the needs of industry levy payers and attract the target
audience of persimmon growers primarily but also supply chain partners and other interested industry stakeholders, the
event needed to have direct practical application. To be able to demonstrate pruning and show real-life application of
pruning philosophies and techniques, the development of pre-recorded videos was considered most suited to avoid the
vagaries of weather, Covid restrictions and technical challenges of attempting a live broadcast.

Whilst a total of 39 parties expressed interest in attending the inaugural webinar event, 26 parties signed into the event,
yet there were often several people viewing the event at a given location. This high level of industry engagement
exceeded expectations and the project’s KPI for attendance of 20% of known growers with email addresses.

The online survey prompted feedback from 13 respondents — 50% of parties signed into the event - and was very positive,
despite some technical challenges with delivery and access. Respondents took on average 6 minutes and 52 seconds to
complete the online questionnaire.

Ten respondents identified as being a persimmon grower/owner/manager, while the others identified as a researcher, a
home gardener and a nursery. Only one of the respondents had not joined the webinar as the timeslot did not suit. As
expected, most had registered for the webinar to learn more about persimmons generally and specifically about pruning



them. Several respondents indicated that despite growing and pruning persimmons for some years, they lacked
confidence that they were pruning them properly and hoped to gain knowledge from other and more experienced
producers. All respondents learned what they had hoped from the webinar although 38% suggested only partially,
indicating that they may have had more questions if time permitted, or technical challenges had not got in the way.

Respondents rated the webinar content 4.25/5-stars and considered it highly likely that they would apply something they
learnt during the webinar to their business (4.33/5stars). Respondents liked how many people had taken an interest in
the webinar and suggested that it was a great opportunity to communicate, listen and learn from others — one even
saying it was the next best thing to an on-site field trip! Several respondents recognized the experience of the presenters
and liked the concept of the videos to relay information. However, more than half (61%) of respondents noted that
technical challenges had interfered with the process, with one offering the suggestion to try other video conferencing
technology as Teams uses a lot of bandwidth and does not work well over satellite internet.

The respondents’ overall experience rated 4/5-stars and the organization of the event 4.33/5-stars. All respondents
would like to attend other webinars organized by Persimmons Australia and were highly engaged when asked about other
subjects that they would like to see covered in a webinar. Other feedback through the questionnaire and via direct emails
to Persimmons Australia include:

e | think the webinar is a winner and has potential to be a great platform.
e Thank you to all involved &
e  We are lucky to have Alison looking after Persimmons Australia she does a great job.

e jtisa great incentive. | support it all the way. | would like to suggest a follow up (maybe on the website?),
maybe as a forum space/form as people may have further question Maybe a slightly longer more
comprehensive second segment

e Having more time to interact/question/confront practices...

e love the idea of doing these sessions - it must help growers and keep them in touch too and they are only
giving up 1 hour - no travel, no expense and so easy to do. ... such a good way to communicate and keep
updated.

e I’mvery interested in the seminar would it be possible to email me a recording of the seminar

e Thanks for a great job delivering the webinar event. We enjoyed and look forward to any other educational
experiences that can be provided on the growing and management of persimmons.

The second webinar provide a research update from guest presenter Dr Tahir Khurshid, project leader for the Hort
Innovation funded project, PR17000 National Persimmon Varietal Evaluation Program. This webinar provided an
opportunity for industry to be updated on the program and talk directly with Dr Khurshid about the project’s progress
and role in shaping the industry’s future. A total of 26 people registered for the event, with 14 attending.

Eleven responses for feedback were received - 45% from persimmon growers and the balance from other industry
stakeholders, including marketers, nurseries and researchers — with 100% of respondents learning what they had hoped
and providing an average star rating of 3.88 (max. 5) for the likelihood of applying something they had learnt during the
webinar to their business, along with a range of other valuable insights.

The third webinar included a presentation by Hort Innovation’s Category Marketing Manager, Belinda Van Schaik,
introducing the advantages of using Facebook and Instagram to market persimmons. A total of 14 people registered for
the event, with 11 attending.

Four responses for feedback were received - 25% from persimmon growers and the balance from other industry
stakeholders, including nurseries, researchers and other interested stakeholders — with 100% of respondents learning
what they had hoped and providing an average star rating of 4.5 (max. 5) for the likelihood of applying something they
had learnt during the webinar to their business, along with a range of other valuable insights.

During the series of webinars, Persimmons Australia addressed the key risk of a loss of interest and participation due to
technical difficulties, at both the delivery and the users’ end, by providing support to parties experiencing technical
challenges and offering support in the form of test runs for presenters prior to the events. These activities increased the
skill set of the organizers and industry personnel and improved the engagement experience for all.



Website

During the Program, there has been regular maintenance of the website associated with User consolidation to remove
inappropriate requests for access and verify potential legitimate requests for access to the website (Table 2). On
investigation several of the requests considered legitimate proved not to be commercial persimmons growers, instead
identifying as home gardeners or consumers.

Additionally, regular updates to the login area of the Persimmons Australia website have continued, including
management of content and industry contacts, with some areas of the login page being re-organised to improve the user
experience.

Table 2. Summary of user consolidation and addition of resources to Persimmons Australia website as reported in
Program milestone reports.

MS 103 MS 104 MS 105 MS 106 MS 107 MS 190 Total
(to 28/08/24)
Number of - 2,278 291 124 538 611 3,842
registration requests
- Inappropriate - 2,269 281 120 536 607 3,813
- Require validation - 9 10 4 2 4 29
Number of:
- Administrators - 5 5 5 4 5
- Active subscribers - 36 41 44 44 49
- Inactive subscribers - 18 23 24 25 28
Number of - 3 3 8 11 - 25
documents and links
added

Industry Development Officer role

Through the commitment of PR20000 to supporting an Industry Development Officer role, PAIl has been able to actively
keep abreast of and provide the necessary supports to industry issues as they arise, as well as liaising and working
collaboratively with government, research agencies, industry and the wider community to advance the protection,
growth and innovation across the persimmon industry. Additional knowledge and skills have been gained by PAI’s
Executive Officer by engaging and networking with other horticultural industry representatives, for example at meetings
with the Tropical Horticulture Group, and at broader horticulture industry events, including those held by organisations
such as Hort Innovation and Queensland Fruit and Vegetable Growers.

Additionally, resourcing this position has added value to the Australian persimmon industry by being involved with
external organisations and applying for other external funding opportunities to accelerate the growth and development
of the industry. This platform has created the opportunity for PAl and the Executive Officer to be involved in or manage
the following projects:

e ‘PR21000 Diagnosis and management of dieback in persimmon trees’ —funded through Hort Innovation. After
initially hosting an industry lead Disease Working Group and proposing the project to Hort Innovation, PAI’s
involvement has extended to an industry supervisor role and representation on the Project Reference Group.
Additionally IDO support has allowed the PAI Executive Officer to provide linkages between the researcher and
industry, particularly for sourcing material for experimentation. Dr Fuss has been included as an author on
scientific papers arising from this project for providing support and guidance during experimentation and
publication.

e ‘Persimmon Weekly Market Report — digital solution for market intelligence’ — funded by the Queensland
Government’s Agribusiness Digital Solutions Grants Program. This opportunity has enabled Persimmons
Australia to drive digital transformation across the persimmon industry by creating a purposeful introduction to



innovative technologies and a supportive environment for growers to learn and explore the application of
AgTech. In collaborations with the University of Southern Queensland and Bond University, the project and
ongoing collaborations have developed an online market intelligence and supply data system specifically for the
persimmon industry.

‘Trial Shipments of Irradiated Queensland Persimmons to Thailand under New Protocol’ — funded through the
Agricultural Trade and Market Access Cooperation (ATMAC) 2020 Grant Opportunity. This achievement has
allowed PAI to be involved in strong collaborations with all levels of government, including the Queensland
Department of Agriculture, Trade and Investment Queensland, Austrade, the Department of Agriculture, Water
and the Environment, and the Department of Foreign Affairs and Trade, as well as the private sector. The project
undertook trial shipments, gathered market intelligence, and conducted a study tour to Thailand as well as
creating a series of resources for the Australian persimmon industry, including an Assessment of Thai Market,
Best Practice Guidelines with a Checklist for Exporting Australian Persimmons to Thailand, Work Instructions for
Carton Security, informative posters and useful recording sheets.

‘Persimmons to South East Asia’ — funded through a collaborative agreement with the Queensland Government’s
Department of Agriculture and Fisheries. The project is allowing PAI to explore opportunities to increase exports
of Queensland persimmons to South-East Asian countries through a desktop study of non-protocol markets, trial
shipments to map the supply chain, in market retail monitoring to gain market intelligence, and coordinating an
in-market study tour

Industry Survey

Having the ‘end of program’ survey officially open for responses for only 8 days created a sense of urgency, prompting
recipients to act in a timelier manner (Figure 1). The survey was completed on average in less than 12 minutes, 3 minutes
shorter than the initially suggested time of 15 minutes noted in the email distributing the link for the online survey.
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Figure 1. Screenshot of survey analytics just prior to closing the response period.
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In total 20 people responded to the 46-question online Persimmon Industry Communications Survey. Most of the
respondents were growers (55%) and nurseries (15%). Other respondents identified as other key industry stakeholders
such as consultants, fresh produce marketers — domestic, government/service agency, and commercial suppliers of
horticultural inputs. There were no respondents identifying as processors, fresh produce marketers — export or
researchers/academics.



The feedback was overwhelmingly positive for the services provided through PR20000, as well as for PAI’s ability to
deliver exceptional information and services to the persimmons industry levy payers and industry stakeholders. Of note
was the ability of PAI to keep levy payers and other industry stakeholders informed of R&D projects and marketing
initiatives supported by the Persimmon Levy Fund. It appears that PAl has become increasingly effective at delivering on
this outcome, particularly for R&D, when compared to survey results at the end of similar programs PR15700 in 2017 and
PR16001 in 2020 (Figures 2 and 3). The reduction in effectiveness of this current communications program (PR20000) in
delivering on marketing project (survey in 2024) compared to the previous program (survey in 2020) demonstrates the
importance of developing close working relationships with other persimmon fund service providers —in particular the
marketing team within Hort Innovation - and them valuing the opportunities the Persimmon Industry Communications
and Extension Programs offer for keeping stakeholders informed of their activities.

Figure 2. Effectiveness of PAl in keeping levy payers and industry
stakeholders informed about levy-funded R&D projects, activities and
events. (% of respondents)
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Figure 3. Effectiveness of PAlin keeping levy payers and industry stakeholders info
about levy-funded Marketing projects, activities and events. (% of respondents
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The industry’s thirst for information continues to grow, however there have been some changes in the popularity of
sources of information. These changes are most likely due to Covid and post-Covid influences, and the specific
respondents engaged in the survey (Table 3). Of note is the popularity of webinars, a new source of information for the
industry. Webinars were introduced because of Covid travel restrictions and have proved a popular and effective
interactive tool for information distribution. Webinars are likely to remain an important information transfer tool, as
stakeholders have become familiar with the technologies required for participation. Awareness of the Hort Innovation
website has increased; however, the survey results suggest that there are opportunities to improve the perception of the
Persimmon Industry Marketing Manager as a useful source of information.

Table 3. Proportion of persimmon levy payers and industry stakeholders that consider various sources of industry specific
information useful, showing changes in importance compared with the survey conducted in 2020. (% of respondents;
2020 figures are rounded)



Sources of information 2024 % change 2020
Persimmon Press 85% -11% 95%
Conferences and field days 75% -3% 77%
PAI emails 70% -4% 73%
Persimmons Australia website 55% 1% 55%
Webinars 50% - N/A
PAI office 45% 10% 41%
Hort Innovation website 15% 65% 9%
Consultants 10% 10% 9%
Hort Innovation's Industry Service and Development 10% 120% 59%
Manager

Hort Innovation's Persimmon Industry Marketing 5% 73% 18%
Manager

Other 5% 10% 5%

The survey suggested that 95% of respondents receive Persimmon Press, although the same database is used for
distribution of Persimmon Press and the survey thus in reality 100% of the respondents receive the newsletter.
Respondents that indicated they receive Persimmon Press were unanimous in their supportive view of the usefulness of
the publication to them and their business (Figure 4), with 84% of respondents now saying that they read it all.

Respondents indicated that the information in the publication was used for keeping up to date with what is happening in
the industry, obtaining new ideas, changing and/or improving on-farm practices and sharing with other growers or
industry supply chain partners (Table 4). It is interesting to note that fewer respondents considered the information
provided as useful for sharing with others and likely reflects the lack of opportunities for growers to interact with one
another as fewer face-to-face events were held during this period.

Figure 4. Usefulness of Persimmon Press to persimmon levy payers and
industry stakeholders and their businesses. (% of respondents)
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Table 4. Use patterns by persimmon levy payers and industry stakeholders of information in Persimmon Press, , showing
changes in use patterns compared with the survey conducted in 2020. (% of respondents)

Use of information 2024 % change 2020
To keep u.p to date W.Ith what is happening in the 100% 59 95%
industry, i.e. general interest

To obtain new ideas 68% -5% 71%
To change and/or improve on-farm practices 68% 2% 67%
To sthare with another grower or industry supply 47% 34% 719%
chain partner

To talk to a consultant about a specific issue 21% 10% 19%

Persimmon Press scored highly for the quality of the content, the ease of understanding the information and its ability to
meet reader’s needs. Most respondents thought the quantity of content was just right (89%, up from 67% in 2020), as
was the level of technical details in most articles (84%, 86% in 2020). Similarly, 63% considered the frequency of the
publication just right but 32% felt that it wasn’t often enough — with 71% of those respondents suggesting increasing the
publication to every second month but 29% wanted the publication every 6 months — which is the current frequency,
adding further support to a biannual publication.

Suggestions for other topics to be covered in Persimmon Press included:

e Crop management, including establishment of new trees, pruning and watering practices, and how to overcome
shedding;

e Innovations adopted by growers;

e  Export and domestic market growth opportunities;

e Postharvest technologies; and

e More information on the varietal improvement project, including varieties and rootstocks imported and current
activities.

The survey suggested that more people are now reading Persimmon Press on a screen device, with 82% using a large
screen (>16”) and 29% a tablet device. Some recipients (21%) still choose to print a hard copy. This suggests that the
single column PDF format is successfully meeting the recipient’s needs. One suggestion for improvement was a search
tool to find relevant articles.

In the survey, the Australian Persimmon Industry Conference and Field Day polled very well, with 95% of respondents
considering these events useful to their business. Most recipients (75%) had attended one of the national
conference/field day events hosted by PAI, and the results suggest that participants are more likely to attend a future
event if they have attended a previous event (Figure 5). Indeed, nearly all (90%) were interested in attending similar
events in the future. For those few recipients that had not attended previously, the reasons given were an unsuitable
location and unable to make suitable travel arrangements. There was support for keeping these national events held
every 2 years, with suggestions to include broader advertising, interactive grower Q&A panels, having more international
involvement, discounts for local growers to bring staff to parts of the event.



Figure 5. Proportion of respondents attending the Australian Persimmon
Industry Conference and Field Day events.
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The Persimmon Australia website was also considered a useful source of information (Figure 6), More respondents in
2024 had visited the website, 95% compared with 91% and 79% in 2020 and 2017 respectively, and 90% considered it met
their needs. Still responses indicate that many do not visit the website as often as they could or should. It would seem
perhaps that levy payers are still more comfortable with, and therefore relying on, traditional forms of information
delivery, i.e. directly to them, rather than turning to the resources in the login area of the website, suggesting that greater
emphasis needs to be placed on engaging with industry to demonstrate the potential gains of accessing the website more

regularly.

Figure 6. Usefulness of Persimmons Australia website to persimmon levy
payers and industry stakeholders and their businesses. (% of respondents)
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It was also interesting to note that few respondents follow or engage with the Persimmons Australia Facebook (15%) and
Instagram (10%) pages, although it is noteworthy that these platforms are consumer facing and thus respondents are not

the target audience.

PAI continues to be a trusted source of relevant information to the industry (Figure 7), with 90% of survey respondents
indicating that the organization provides them with just enough information.



Figure 7. Level of trust felt by persimmon levy payers and industry
stakeholders in the information provided by Persimmons Australia Inc. (%
of respondents)
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The results of the survey continue to demonstrate the effectiveness of PAI as the delivery partner for the Persimmon
Industry Communications and Extension Programs. Information delivered through PR20000 has been used by levy payers
and industry stakeholders to make a range of decisions impacting on their businesses, including:

o Applying for Grants;

o Attending the “Shine On” conference;

. Awareness of and applying for government netting grants;
o Awareness of spray and chemical approvals/permits;

o Calibrating practices around the market needs;

o Changing roots stocks and varieties;

o Changing watering, fertilising and spraying regimes;

o Establishing a new orchard using Tatura trellis;

o Helping and getting help from networking;

. Implementing pruning practices;

o Learning more about persimmon dieback disease from findings and reports by PhD student;
. Netting orchards with Drape Net;

o Reworking older trees; and

o Seeing what other producers are doing.

These results continue to demonstrate that PAl is well positioned and offers a competitive advantage to delivering the
services sought by Hort Innovation for the Persimmon Industry Communications and Extension Program:

e asound record of regular, professional engagement with growers throughout the persimmon industry,

e holds the most extensive and accurate database of Australian persimmon growers, ensuring the widest possible
reach for direct and targeted engagement, and

e established and effective relationships with supply chain partners and other relevant stakeholders by attending
broader horticultural industry events and engaging with international trade partners and research organisations.

The survey shows that PAI has a well-respected, highly professional and experienced team, with a demonstrated ability to
work collaboratively, ensuring that PR20000 was professionally conducted and continues to be carefully targeted at the
needs of persimmon growers thus meeting the Program’s KPI’s.



Outputs

Output

Description

Detail

(1) Persimmon Press

Refer to Table 1 for details

of the 6 issues delivered under PR20000.

Electronic Persimmon
Industry Newsletter -
Persimmon Press

Persimmon Press

6 issues were delivered by direct email to the entire PAI
database of growers and industry stakeholders. All issues were
uploaded to Persimmons Australian website.

(2) Persimmon Field Day/Conference Events

Biennial Persimmon
Industry Events

Project Team meetings

Monthly Executive Meetings and regular catch ups with Dr
Tahir Khurshid (Project leader, PR17000) and CSU team
(PR21000) to discuss the progress of projects, timing and input
into activities and feedback from event participants to
determine gaps in adoption and preferred learning styles to
incorporation into project.

Industry Event
promotional material

Regional Field Walks
Promotional tile

Series of four regional road show events across Australia
planned for February and July 2022. Published in December
2021 edition of Persimmon Press, distributed directly via email
to a total of 168 recipients.

Industry Event
promotional material

Regional Field Walks
Postponement tile

All 4 events events cancelled in early 2022 following the arrival
in Australia of coronavirus omicron variant, predicted to peak
in February 2022. Posed significant risk to industry consisting
of primarily owner operators for persimmon production
enterprises. Cancellation emailed to 168 recipients, on
14/01/22.

Industry Event
promotional material

2023 National
Conference/Field Days
Brochure

PAIl designed the conference logo and promotional material,
including a 4-page, full colour conference brochure (Appendix
1), for use in targeted promotions, primarily to persimmon
growers on PAl’s database using a series of direct emails with
an event banner.

Industry Event
promotional material

2023 National
Conference/Field Days
Brochure

Delegates were provided with a bound, hard copy of the event
program and proceedings (Appendix 3). Proceedings have
been posted on the Persimmons Australia website thus making
them available to all Australian persimmon growers.

Industry Event
promotional material

2023 National
Conference/Field Days
Press Release

A press release was prepared to herald the start of the
persimmon season and promote the upcoming conference and
submitted to Australian Tree Crop magazine. The article titled
“Persimmon industry gains momentum” was published in the
2023 February-March edition of the magazine (Appendix 2).

Industry Event
promotional material

2023 National
Conference/Field Days
Pre-event Reporting

A 3-page pre-event promotional article was published in
Persimmon Press Issue 70 in June 2023 (released in May 2023).

Industry Event
promotional material

2023 National
Conference/Field Days
Post-event Reporting

A 6-page pre-event promotional article was published in
Persimmon Press Issue 71 in December 2023.




Event questionnaire

2023 National
Conference/Field Days
Online Questionnaire

For the first time, the evaluation process for the Australia
Persimmon Industry Conference and Field Days was conducted
after the event using an online survey. A link to the Microsoft
Forms survey was distributed via email to all event delegates.
In total 12 (21%) of delegates completed the online survey
(Appendix 4).

(3) Webinars

Industry Event
promotional material

Webinar #1 Promotional
tile

Emailed to 166 recipients, on 16/09/21.

Industry Event
promotional material

Webinar #1 First
reminder

Emailed to 158 recipients that had not registered, on 20/09/21.

Industry Event
promotional material

Webinar #1 Registration
Confirmation

Emailed to 25 registrants, on 22/09/21.

Biennial Persimmon
Industry Events

Webinar #1 Delivered via
Microsoft Teams

A total of 37 people registered for the event, with 26 attending,
on 23/09/21.

Event questionnaire

Webinar #1 Online
feedback questionnaire

Link to online Microsoft Forms questionnaire was emailed 37
registrants, on 24/09/21.

Industry Event
promotional material

Webinar #2 Promotional
tile

Emailed to 173 recipients, on 30/09/21

Industry Event
promotional material

Webinar #2 First
reminder

Emailed to 159 recipients that had not registered, on 6/10/21

Industry Event
promotional material

Webinar #2 Registration
Confirmation

Emailed to 15 registrants, on 6/10/21

Biennial Persimmon
Industry Events

Webinar #2 Delivered via
Microsoft Teams

A total of 26 people registered for the event, with 14 attending.

Event questionnaire

Webinar #2 Online
feedback questionnaire

Link to online Microsoft Forms questionnaire provided in chat
during the webinar and emailed 26 registrants, on 7/10/21.

Eleven responses received - 45% from persimmon growers and
the balance from other industry stakeholders, including
marketers, nurseries, and researchers — with 100% of
respondents learning what they had hoped and providing an
average star rating of 3.88 (max.5) for the likelihood of applying
something they had learnt during the webinar to their

business, along with a range of other valuable insights.

Industry Event
promotional material

Webinar #3 Promotional
tile

Emailed to 175 recipients, on 27/10/21

Industry Event
promotional material

Webinar #3 First
reminder

Emailed to 168 recipients that had not registered, on 1/11/21

Industry Event
promotional material

Webinar #3 Second
reminder

Emailed to 73 recipients from key target audiences (growers
and nurseries) that had not expressed interest or registered, on
3/11/21

Industry Event
promotional material

Webinar #3 Registration
Confirmation

Emailed to 13 registrants, on 3/11/21

Biennial Persimmon
Industry Events

Webinar #3 Delivered via
Microsoft Teams

A total of 14 people registered for the event, with 11 attending.




Event questionnaire

Webinar #3 Online
feedback questionnaire

Link to online Microsoft Forms questionnaire provided in chat
during the webinar and emailed 14 registrants, on 4/11/21.

Four responses received - 25% from persimmon growers and
the balance from other industry stakeholders, including
nurseries, researchers, and other interested stakeholders —
with 100% of respondents learning what they had hoped and
providing an average star rating of 4.5 (max.5) for the
likelihood of applying something they had learnt during the
webinar to their business, along with a range of other valuable
insights.

(4) Website

Refer to Table 2 for details

of services delivered under PR20000.

Online presence
through the
Persimmons Australia
Website

Update and maintain the
Persimmons Australia
Website

3,842 registration requests received, 3,813 have been declined
access as inappropriate. 29 required verification.

(5) IDO

Industry Development
and Stakeholder
Engagement

Industry Development
and Stakeholder
Engagement

The IDO support has enabled Persimmons Australia to provide
industry development services and actively keep abreast of and
provide the necessary supports to industry issues as they arise,
as well as liaising and working collaboratively with government,
research agencies, industry, supply chain partners and the
wider community to advance the protection, growth and
innovation across the persimmon industry. Throughout the
project the IDO role has enabled Persimmons Australia to
respond to stakeholder enquiries and have a presence at and
contribute towards industry development at events, meetings
and other activities and initiatives. In particular, PAl has had
active and advisory roles in other projects funded through the
Persimmon Levy by Hort Innovation including the varietal
improvement project, the persimmon dieback project, and
seasonal marketing initiatives. PAIl has been able to respond to
enquiries from consumers, those seeking entry into the
persimmon industry, regulatory authorities (APVMA, FSANZ,
federal DAF, FASTA, etc.), etc.; engage with other Hort
Innovation initiatives including PIB Forums, webinars on
horticultural statistics, trade and export, extension networks,
SuppHORT, etc., as well as providing feedback on and
information flow to industry around minor use permits and
regulatory changes with crop protection products. PAl has
been able to extend its networking opportunities with other
organisations and attend broader horticultural industry events,
cementing relationships to engage with other project partners
and seek alternative funding opportunities to deliver on the
needs of the persimmon industry.

(6) Industry Survey

Persimmon Industry
Communications Survey

2024 - Persimmon
Industry Communications
Program Survey

The link to the online JotForm survey was provided to the
target audience of all persimmon levy payers and industry
stakeholders on the Persimmons Australia Inc’s database in a
dedicated email on 19 February 2024. The survey was officially
open for responses for 8 days, to 26 February 2024, during
which a total 20 people responded to the 46-question online
Persimmon Industry Communications Survey (Appendix 6).




Outcomes

Outcome

Alignment to fund
outcome, strategy and KPI

Description

Evidence

Raised industry knowledge,
awareness, skills,
aspirations (KASA) of:

e industry issues,
e the levy system,

e Hort Innovation’s role in
investing levies to
deliver the R&D and
Marketing Programs,
and

o fostering the rapid
uptake of successful
R&D outcomes by
persimmon growers and
supply chain partners.

At least a 50% increase in
awareness of industry
issues

At least a 75% satisfaction
rating for all aspects of
events

At least 50% of levy payers
considering implementing
relevant R&D outcomes
presented at conference or
in newsletter

At least 75% industry
satisfaction with industry
communications

Event questionnaires

Regular interactions with
industry and stakeholders

As detailed throughout this
final milestone report, the
results of the multiple
event questionnaires and
the 2024 - Persimmon
Industry Communications
Program Survey, along
with the monitoring of
website activity clearly
demonstrate active
engagement with industry
and stakeholders and, in
return, their active interest
and participation in the
Communications program
and its deliverables.

Adoption of best
management practices by
advanced and professional
industry members and
supply chain partners,
raising the overall
profitability and
sustainability of the
Persimmon Industry.

100% awareness of
persimmon Industry
Communications and
Extension Program

At least 50% of
interviewees considering
implementing relevant
R&D outcomes

Event questionnaires

Regular interactions with
industry and stakeholders

As detailed throughout this
final milestone report, the
results of the multiple
event questionnaires and
the 2024 - Persimmon
Industry Communications
Program Survey, along
with the monitoring of
website activity clearly
demonstrate active
engagement with industry
and stakeholders and, in
return, their active interest
and participation in the
Communications program
and its deliverables.




Monitoring and evaluation

Key Evaluation Question

Project performance

Continuous improvement
opportunities

To what extent has the project
increased the adoption of the
industry Best Practice Guidelines?

2023 Australian Persimmon Industry
Conference and Field Days Survey

All presentations and farm visits
received at least a 3/5 star rating for
‘Usefulness of information’ from
>80% of respondents

2024 Persimmon Industry
Communications Survey

95% of respondents considered each
Persimmon Press, the Australian
Persimmon Industry Conference and
Field Day event and the PAI website
were useful to their business,
encouraging adoption of BPG/making
changes to their management
practices surrounding, for example,
fertilising, pruning, spraying, netting,
trellising, rootstocks, marketing, etc.

Continue to seek relevant and
relatable speakers for the conference
program, and work with local
persimmon producers to find
orchards and other businesses to visit
that are relevant to the persimmon
industry.

Incorporate articles into Persimmon
Press demonstrating the success of
growers in adopting BPG.

Upload BPG to website and notify
growers where to find them.

To what extent has the project met
the needs of industry levy payers?

2024 Persimmon Industry
Communications Survey

Survey responses indicate that all
aspects of the program (Persimmon
Press, Conferences, Webinars,
Website) are relevant and meeting
the needs of levy payers

Further promotion of the website is
needed for improved usage as a
resource library.

To what extent were the target
engagement levels of industry levy
payers achieved?

100% of event promotions and copies
of Persimmon Press distributed to the
entire PAl database.

2024 Persimmon Industry
Communications Survey

95% acknowledged receiving
Persimmon Press.

95% acknowledged visiting website.

75% acknowledge attending a
conference event, 90% interested in
future events.

45% considered webinars an
important information source.

Peer-to-peer promotions help
validate the value of engagement in
all activities.

Have regular project updates been
provided through linkage with the
industry communication project?

Yes, regular updates are provided via
direct emails and through project
outputs (e.g. conference, Persimmon
Press).

Regular and relevant communications
to levy payers is effective,
overloading could cause
disengagement.




Did the project engage with industry
levy payers through their preferred
learning style?

Yes —levy payers prefer face to face
engagement, however this was
limited due to the industry’s
geographical spread and Covid
restrictions. Webinars were
successful at bridging the gaps.

Direct emails targeted levy payers
with written content to be consumed
on their terms (e.g. some print out
hard copy of newsletter).

Look for opportunities for face-to-
face engagement where possible but
utilise webinars between major
events.

How accessible were extension
events to industry levy payers?

There was an open invitation to all
levy payers for the national
conference and other extension
events (e.g. Webinars) however with
growers often having more than one
crop and wanting to see persimmons
on trees it can be challenging to find
a timeslot that is accessible to all.

Continue to rotate the locations and
timing of the national conference to
maximise the opportunity for levy
payers to attend.

What efforts did the project make to
improve efficiency?

Documents have been established to
capture content ideas for Persimmon
Press as they appear for editing at a
later date.

Excel spreadsheets have been
developed as a check list and to
collate various aspects of event
organization.

Documents for uploading to the
website were collated and uploaded
in batches along with user
consolidation.

Surveys are reviewed and reused
where possible, as are Excel
spreadsheets for analysis.

Additional checklists should be
developed, particularly if more than 1
person works on program.




Recommendations

PR20000 - Persimmon Industry Communication and Extension and Program - was conducted over a three-year period and
was the second program fund using the persimmon research and development levy and contributions from the Australian
Government. The evaluation of the program undertaken through industry-wide online surveys was highly supportive of
the quality and value of the program’s deliverables to the industry, and on that basis the following recommendations are
made with respect to future persimmon industry communication programs:

1. PAl retains direction and control of levy funded communication and extension activities to leverage the synergies it
can provide through its networks and linkages with the target audience of persimmon levy payers; supply chain
partners, including marketing agents, suppliers of farm inputs, transport companies, consultants, and agronomists;
and other relevant stakeholders, including Hort Innovation staff, researchers, and staff from relevant government
agencies.

2. Program activities continue to include the production of Persimmon Press, on at least a biannual basis but possibly
more frequently; the biennial National Conference and Field Day events, and/or as appropriate webinars for
substitute/additional information dissemination; and the regular mainten