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SummarySummarySummarySummary    

Project BS12016 ‘Facilitating the development of the Victorian strawberry industry’ was established to continue 

the extension of research and development outcomes from local, national, and international research to the 

Victorian strawberry industry through the ongoing employment of an Industry Development Officer (IDO).  The 

project was (as has previous industry development projects since December 2000) supported by the Victorian 

Strawberry Industry Development Committee (VSIDC) and received extremely high levels of grower support. 

 

The VSIDC views the role of the IDO as an important link in the Victorian strawberry industry, enabling new 

growers to quickly become profitable and sustainable, as well as keep the wider Victorian strawberry industry 

up-to-date with key research and development findings and emerging trends in changing production systems. 

During project BS12016 the development of a new strategic plan for the VSIDC was facilitated, after which the 

IDO worked to delivery of objectives outlined in the new strategic plan for 2014 – 2016. 

These objectives include: 

• promote efficient and safe chemical use; 

• select new varieties and better manage current varieties; 

• increase value-adding opportunities; and 

• educate the supply chain. 

(Taken from page 3, Victorian Strawberry Industry Development Committee Strategic Plan 2014 – 2016). 

The IDO facilitated a range of activities to assist with achieving the outcomes identified within the strategic 

plan.  Such activities included field days and farm-walks, study tours, newsletter publications, and industry fact 

sheets. 

Given the success of, and the high levels support for the project within the Victorian strawberry industry the 

VSIDC in conjunction with the Victorian Strawberry Growers Association (VSGA) recommend continued support 

for the industry development project. This continued support will allow for continued development of the 

following 

• industry research and development projects, 

• improved extension methods, 

• collation and interpretation of industry production and economic data, and 

• representation of the industry to service providers and the general community. 

 

The IDO also assisted greatly with the creation and implementation of the VSIDC Plan of Operation (see 

Appendix 2). 

  



IntroductionIntroductionIntroductionIntroduction    
The Victorian strawberry industry established the position of the Industry Development Officer (IDO) in 

October 2000, through a Horticulture Australia Limited (HAL) funded project.  The ability of the Victorian 

industry to fund this position and associated projects through voluntary contributions came through the 

statutory industry levy, which was established in 1992 under an Order titled ‘The Victorian Strawberry Industry 

Development Order’, created under the Victorian Government’s Agricultural Industry Development Act 1990.  

Since the initial Order was made it has been extended on 5 occasions. 

During the period of this project the IDO personnel changed from Elizabeth Wharton to Jason Hingston.  During 

this changeover period, the office for the Victorian strawberry industry was relocated to Wandin North which is 

in the centre of the Victorian strawberry industry. 

Previous industry communications projects have led to industry wide practice change in the areas of 

environmental management, soil and water management, improved business skills, Occupational Health & 

Safety (OH&S) and food safety guidelines, as well as improving industry cohesiveness and communication 

methods.  The current project continued to develop on these themes, but also explored different methods of 

communication and grower involvement. 

The aim of project BS12016 was to focus on providing regular information delivery to industry: reviewing and 

monitoring the industry strategic plan; developing, implementing and monitoring an industry communication 

plan; and accessing available information and developing mechanisms to bring pertinent information to the 

value chain.  These goals were achieved through using a variety of communication strategies (online, print, 

personal), the collection and analysis of wide ranging industry statistics (production and economics), as well as 

developing tools and systems to allow fast and efficient information dissemination throughout the industry. 

A new web-site was created under the project and has been an extremely successful tool in disseminating 

information to the growers, and the general public. 

The activities conducted by the IDO are developed from the most current Industry Development Needs 

Analysis (IDNA). The most recent IDNA process validated the continuation of the industry development 

strategies, including the IDO role, as well as identified the following activities to be carried out by the IDO. 

• Identify and formulate solutions to emerging grower production needs and issues, 

• develop R&D activities that will benefit the Victorian strawberry industry and communicate these new 

technologies and/or methods back to the VSGA, VSIDC and growers, 

• investigate resources and infrastructure that could potentially enhance industry capacity and viability, 

• analyse market opportunities and threats to increasing demand for fruit domestically and 

internationally. Strengthen the ability of industry to compete within these markets, 

• examine and analyse new variety selections using production and marketing criteria, 

• evaluate overseas production methods and strategies that could be implemented in Victoria to 

improve the industry, 

• facilitate the formation of alliances and communication pathways throughout the supply chain, and  

• identification of opportunities, threats and challenges to the existing and future operating environment 

of the Victorian strawberry industry, which can be outlined in the industry’s strategic plan. 

Through Project BS12016 the IDO has facilitated state-based and international study tours, farm walks and field 

days, conferences, and industry based training courses.  The IDO also managed the data collection and analysis 



of on-farm variety trails and enabled this data to become available to the wider grower community in a timely 

fashion. 

Methods and activitiesMethods and activitiesMethods and activitiesMethods and activities    
This project used a used a number of different approaches to facilitate the flow of information to all sectors of 

the Victorian strawberry industry.  These approaches included workshops, conferences, farm walks, posters, 

fact sheets, newsletter articles, website development, on-farm and written communications. 

Below is a list of the major tasks undertaken throughout project BS12016: 

1. Victorian Strawberry Growers Association – technical component of Annual General Meetings 

(2012/2013/2014/2015) 

2. Ladies Dinner (2013/2014/2015) 

3. Newsletter and industry publications 

4. Development of industry insecticide guide 

5. Horticulture Industry Network – a Victorian Department of Primary Industries initiative 

6. On-farm evaluation trials 

7. BerryQuest conference 2013 

 

1. Victorian Strawberry Growers Association - Annual General Meetings 

The Victorian Strawberry Growers Association (VSGA) Annual General Meeting (AGM) is held at the beginning 

of the harvest season, usually late September/early October.  In addition to the association’s AGM the day 

comprises of numerous presentations and discussions where information is disseminated to growers and 

industry service providers who attend.  This event is at a key time, just before the strawberry harvest 

commences, and therefore is extremely important for not only reminding growers of best practice 

management systems, but also for demonstrating new production practices which they can trial throughout 

the coming season. 

During this project the IDO presented a range of information on various topics at these meetings.  These topics 

have included: 

Industry production trends and demographics 

Throughout the project extensive data has been 

generated and collated on industry production trends 

and how they are changing.  These include items such as 

reductions in the number of varieties being grown, 

increasing farm size and the increasing move to more 

integrated production systems. 

Demographics included the trends of mean age of 

producers increasing, farm size increasing, as well as 

increasing segmentation and differentiation of product 

based on quality attributes.  These topics also covered 

the expansion of “co-operative like” operations and the 

Figure 1.  Growers discussing protected cropping systems. 



development of production in not traditional growing 

regions. 

Chemical use and record keeping 

The strawberry industry in Victoria has had issues with 

excessive chemical residues in past seasons, this has 

been an area of constant work under this project and 

many information sessions have been presented.   

Information presented on chemical use management 

has generally centered around how to manage use 

under Victoria’s off-label use system and the impacts 

this has on maximum residue limits.  Growers were also 

given information of the records that they need to keep 

of chemical treatments and why this is important from a 

production, food safety and integrity standpoint. 

Generally, this information was presented by Industry 

Development personnel or Victorian Department of 

Primary Industry’s representatives. 

 

Industry extension review and perceptions 

As part of project BS12016, an extensive review of the 

industry development activities and also the perceptions 

of the industry held by the grower and service 

community.  This review showed that the industry 

development activities carried out as part of this project 

were highly valued by all aspects of the industry.  

However, the review also resulted in education being 

conducted to provide the industry members with a 

better understanding of the different roles of the 

industry bodies and what the Industry Development 

Project is able to facilitate. 

The industry members were also informed about the 

differences between the two strawberry industry levies 

(national and state), how they are managed and 

invested. 

 

 

  

Figure 2.  Growers hearing about changes to record keeping 

requirements. 

Figure 3.  Growers hearing about industry levies and changes at 

HIAL 



2. Ladies Dinner 

The industry’s Ladies Dinner was initiated in 2002 as a 

way of recognising the role women play in the Victoria 

strawberry industry, and also in horticulture as a whole.  

Since its’ inception in 2002 the Ladies Dinner has been 

held annually and has grown to consistently attract over 

90 ladies from all sectors of the Victorian industry.  The 

Ladies Dinner is now a “hallmark” event within the 

Victorian strawberry industry and revered across the 

wider horticultural sector. 

In addition to the Ladies Dinner serving as a method of 

acknowledging the role of women within the industry, it 

also allows for the communication of information to the 

women within the industry.  Throughout the term of this 

project the dinner has been used to update the women 

on various issues impact horticulture as well as 

individual business development. 

The dinner also acts as a process of empowering those 

who attend.  This is achieved by inviting guest speakers 

to address the women to discuss their experiences in 

agriculture and horticulture.   

 

3. Newsletter and industry publications 

Through project BS12016 the IDO has authored and 

distributed the printed industry newsletter titled “Vic 

Strawberries”.  This newsletter is distributed free of 

charge to all Victorian strawberry growers, as well as 

industry service providers who are on the VSIDC 

database. A copy of the newsletter is attached as 

appendix 1.  As well as the hard-copy newsletter the 

project also led to the development of a short format 

email newsletter.  This email newsletter was aimed at 

more frequent communication and short articles that 

can be linked through to external sources. 

The newsletter is one of the primary modes of 

communication with the industry and allows for news 

topics, research and development outcomes, and new 

production trends to be communicated throughout the 

industry in greater detail. 

Newsletters published throughout this project have 

covered a wide range of subjects, these are summarised 

below: 

Figure 4.  Growers hearing about industry levies and changes at 

HIAL 

Figure 5.  Cover snap-shot of the industry newsletter ‘Vic 

Strawberries’ 



• Integrated pest management (IPM) 

• On-farm agro-chemical use 

• Nutrient management 

• New variety information 

• Business management (payroll, wage rates, 

superannuation) 

• Cost of production 

• Wholesale price drivers and trends 

• Emerging technologies (crop protection, 

protected cropping) 

In addition to the above topics the newsletter also 

reports on industry events, so that those growers who 

could not attend are still kept well informed of 

developments within the industry on a state and 

national level. 

 

4. Development of industry insecticide guide 

Through project BS12016 the Australia Strawberry 

Industry’s first edition of the Insecticide Information 

Guide was produced.  The guide has been developed to 

show growers the available insecticide options and what 

pests they control as well as the relevant withholding 

periods. Another key aspect of this guide is that it gives 

an indication of the affect different insecticides have on 

beneficial insect populations, and how long growers 

should wait before re-introducing predators after 

application. 

This guide was distributed to all strawberry growers 

within Victoria, and with the assistance of Strawberries 

Australia further distributed Australia wide. 

 

 

5. Horticulture Industry Network – a Victorian Department of Primary Industries initiative 

The IDO participated in the Horticultural Industry Network (HIN).  The HIN is an initiative of the Victorian 

Department of Primary Industries, and was established to support horticultural industries in Victoria through 

professional development activities and training for IDO’s.  

Professional development undertaken has been in the areas of biosecurity surveillance, presentation skills, 

communication and leadership, value chain analysis, management, evaluation, web interaction, change 

management, and corporate governance. 

Figure 6.  Excerpt of email newsletter. 

Figure 7.  Insecticide guide. 



The IDO has also participated in other professional development opportunities such as the HAL Industry 

Development Forum, International Horticultural Congress, as well as many more. 

 

6. On-farm evaluation trials 

The IDO managed the data collection and collation for the Victorian sites of the on-farm new variety evaluation 

trials.  Throughout the period of this project the methods for data collection have been continually improved to 

allow for greater speed of capture and rapid availability for decision making.  

The method of data collection is “cloud” based forms where data can only be added and not changed unless 

the user has access to the background spreadsheets.  These sheets are only accessible by the IDO and breeding 

staff.  This has increased the usefulness of the data collected. 

This change in data collection has also allowed for state-wide fruit growers to have instant access to the 

performance of trial varieties, which enabling them to make easy comparisons throughout the season with the 

varieties they grow on their own farms. 

 

7. BerryQuest conference 2013 

This project was crucial to the success for the 

BerryQuest conference held in 2013.  The cross industry 

berry conference “BerryQuest” was held at the Foothills 

Conference Centre in Mooroolbark during the second 

week of October. BerryQuest is the hallmark conference 

event of the national strawberry, raspberry and 

blackberry, and blueberry industries. 

The conference was well attended, with in excess of 180 delegates attending various presentations, workshops 

and field days through the week. Delegates were also able to discuss emerging technology and products with 

the large number of trade exhibitors present. 

The IDO through BS12016 was a key member of the organising committee and an advocate for the importance 

of the continued running of the event. 

 

 

 

  



EvaluationEvaluationEvaluationEvaluation    
The VSIDC conducted a review of the project to determine if the project was still aligned with views and 

strategic needs of the industry.  To achieve this, discussions were had with VSIDC, VSGA and with the wider 

grower community through the use of surveys and informal discussions. 

At a grower meeting held at the Wandin North hall in June 2015, it was widely acknowledged that the industry 

development projects are of great importance to the industry.  This is due to its’ ability to represent the 

industry but more-so provide a mechanism for the industry to respond to crisis situations, whether they be 

from diseases, insects, adverse weather or adverse consumer views and public relations. 

This project and its associated activities have been evaluated by two different processes.   

1. The project is managed by a management committee (MC) which is made up from a subcommittee of 

the VSIDC committee.  This MC is responsible for approving work-plans and key activities devised by 

the IDO.  These work-plans are also reviewed by the MC on a six monthly basis to determine any short 

comings or new and changing requirements. 

2. The project and position of the IDO is also subject to annual approval by a vote of all commercial 

Victorian strawberry growers, in accordance with Victorian government legislation.  The results of 

these polls are as follows: 

• 2013  89 votes in favour, 4 against 

• 2014  Not applicable as growers voted to re-make the “Order” 

• 2015  89 votes in favour, 15 against – this vote was to seek grower approval 

for the IDO Project to continue for the next four year period (from 1 November 2015 – 30 

October 2019) as a National IDO Project. 

 

ImplicationsImplicationsImplicationsImplications    

Key LKey LKey LKey Learningsearningsearningsearnings    

The strawberry industry in Victoria is very mature in structure, the industry bodies function well and respond to 

the challenges in a professional manner.  However, there is a lot of misunderstanding (or lack of knowledge) 

regarding the purpose of the two state bodies in Victoria amongst the grower community.  This has led to some 

confusion about what this project was able accomplish. 

Many growers (in the current industry make-up) are reluctant to make changes to new production 

methodology or practices due to them seeing themselves as soon to be leaving to industry or too small to be 

impacted upon by not making the change. 

For a grower view point “seeing is believing”.  Large scale block trails have been the most successful in 

achieving practice change within the industry and will continue to be so, as it allows for the benefits to be 

observed on a larger scale. 

 

Industry challenges and opportunities, strengths, and weaknessesIndustry challenges and opportunities, strengths, and weaknessesIndustry challenges and opportunities, strengths, and weaknessesIndustry challenges and opportunities, strengths, and weaknesses    

• Challenges 

• Ensure the project is relevant across production regions, 

• Improving fruit quality in January and February, 



• Ensuring nursey plant health status, 

• Soil pathogen control – Holistic soil IPM, 

• Farm biosecurity. 

• Opportunities 

• Increased sustainability through greater IPM use, 

• Market for second grade and/or undersized fruit, 

• Soilless production systems, 

• Greater cooperation through national industry structures. 

• Strengths 

• Excellent support from grower and service provider community,   

• Stable well established industry, 

• Little competition from imported fresh fruit, 

• Healthy product ready to serve. 

• Weaknesses 

• Very low presence of young growers on industry bodies 

• Low numbers of new people taking up committee and/or board positions 

• Industry reliance on same people all the time 

• Lack of cooperation between northern and southern production zones 

• Uncertainty of funding arrangements 

 

RecommendationsRecommendationsRecommendationsRecommendations    
• It is recommended that the industry continue to establish communication and facilitation projects 

which enable the employment of the Industry Development Officer.  It is an essential element of the 

Victorian strawberry industry as the IDO is responsible for many initiatives which have benefited the 

Victorian and Australian strawberry industries as a whole. 

• There are extensive opportunities for the Victorian and Queensland industries to collaborate and share 

ideas and research which will significantly reduce the amount of duplicated work (both States currently 

fund IDO positions). 

o Many current Horticulture Innovation Australia funded research projects are conducted by the 

Queensland department of primary industries the lead strawberry agency, and there would be 

significant industry benefit if these research projects were conducted in the southern States of 

Australia - which make up approximately 70-75% of Australia’s strawberry production. 

o Horticulture Innovation Australia funded research, conducted by Queensland department of 

primary industries, is communicated well into the Queensland industry; however there is little 

communication or extrapolation of these findings to southern Australia production.  This is an 

areas that IDO’s from Queensland and Victoria need to improve on in future projects. 

• There is a need to constantly focus growers’ minds on the desires of the end users (ie. consumers) and 

what they require in regards to fruit quality, so that growers can further align their processes to meet 

these desires. 

New and younger growers need to be encouraged to take positions on State and National committees and 

advisory boards.  This needs to be facilitated by the representative State bodies. 
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