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Summary 

Research Speed Updating is APAL’s innovative approach in capturing the research, development and extension 
activities around Australia.  It is an intensive single day seminar with a technical focus intended to extend mostly 
HIA funded projects as well as non-HIA projects where possible to industry.   

Speed Updating was held on Thursday 25 June 2015 and had over 150 participants who saw 24 presentations 
from leading scientists, in short 10 minute timeframes. The time was very well managed giving plenty of 
opportunity for questions, interaction, feedback and researchers to present their ideas on their topic.  

The main outcome of this project is growers and industry are updated and engaged with the latest information 
in research and development.  Three broader outcomes were that the apple and pear industry successfully: 

1) Captured for the apple and pear industry exactly what is happening in R&D (current projects, completed 
projects and projects about to commence); 

2) Identified gaps in research; 

3) Identified duplication of research. 

Following favorable evaluation the apple and pear industry see that this is the model of how they want their 
R&D projects presented.  Participants generally thought that “short and to the point” was the better approach.  
However, some evaluations as well as direct in person feedback showed there is also a view that 10 minutes is 
insufficient time to give adequate details and most presenters found the lack of time a challenge.  Even so, 
evaluations showed that growers got a lot from listening to the researchers as their projects are happening. 

The issues raised was related to the size of the venue, which was too small for such a large crowd.   

While some changes will need to be implemented, it was felt that the program should continue in the current 
format.  
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Introduction 

Research Speed Updating is APAL’s innovative approach in capturing apple and pear R&D activities around 
Australia.  It is an intensive single day seminar put together to provide levy payers and the supply chain an 
opportunity to hear from researchers about the status of their research.  It has a technical focus intended to 
showcase mostly HIA funded projects, though some non-HIA projects are included where relevant. 

This Speed Updating event detailed in this report was held in the Gold Coast in line with the National Horticultural 
Convention (APAL/AusVeg conference) on 25 June 2015.  In 2013 a similar event was held as a ‘pilot’ funded 
by HIA under project AP12033.  Prior to this there was no national review process for research in the apple and 
pear industry in Australia. 

Overall the 2015 Speed Updating seminar was very successful.  It provided growers and agronomists 
information about the intended outcomes of research being funded by the levy; the problem or issue the 
research targets, the methodology used to better understand the problem or develop solutions, the timelines 
and progress of the research.  It also provided researchers the opportunity to identify linkages with their own 
research.  

This final report outlines the methodologies, outputs, outcomes, evaluations as well as recommendation to 
ensure future iterations are also successful. 

Methodology 

The apple and pear industry Technical Manager as the project leader was responsible for the planning, 
implementation, delivery, facilitation, reporting and evaluation of Speed Updating. 

Planning:  

The main aspect of planning was the selection of topics and organisation of 22 individuals with 24 presentation 
topics.  Topics chosen were at the discretion of the Technical Manager and were grouped into similar themes 
to ensure continuity and flow.  The process used to select topics included listing all of the HIA R&D program 
currently contracted as well as projects just completed.  Other non-HIA projects which the Technical Manager 
had been aware of in the industry were also included.  

Within each project a presenter was selected and invited to speak, mostly by email correspondence.  Other 
aspects of planning were more logistical such as organisation of facilities ensuring catering, audio, visual and 
other necessary presentation facilities were made available on the day.   

Once agreement was made on who would speak and the topic, each presenter was asked to supply their 
presentations, photos, contact details as well as 200-800 word summary notes on their topic discussing insights, 
relevance of their topic, their learnings or observations or recommendations, what follow up research do they 
think is needed? Background about the issue, what’s happening in Australia, what’s happening in other countries 
and how it is helping growers/industry. 

Several communication outputs were also developed including a dedicated webpage   
(http://apal.org.au/research-development-extension/projects/research-reviews/) which provides a link to each 
presentation.  A booklet with detailed information about the speaker, notes on their topic and a copy of slides 

http://apal.org.au/research-development-extension/projects/research-reviews/
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was handed out at the event.  These communication outputs ensured attendees could take home all the 
information to reinforce the messages and increase likelihood of adoption.  Being online ensures the information 
generated by the project could reach the wider industry community, particularly for those who did not attend.   

Originally USB’s were planned to be distributed to participants after the event.  However, the Technical Manager 
believed this was insufficient given the amount of good information being delivered from the day.  A 125 page 
booklet was put together which can be seen in attachment 2 of this report or by following the link.  
http://apal.org.au/wp-content/uploads/2013/11/Speed-Updating-booklet-final.pdf  

Implementation and Delivery 

On the day a total of 24 presentations were held with individual presenters travelling interstate and from 
overseas to participate in Speed Updating.  

Researchers are not contractually obliged to participate in Speed Updating so in order to attract speakers to the 
event a number of methods were employed.  

Speed Updating was held in conjunction with the annual conference which was viewed to compliment 
attendances of both events.  Speakers were offered $350 to offset their travel costs, and were invited to an 
industry dinner held on the evening before the event.   Where necessary, international speakers were paid for 
full travel costs as their projects do not cover attendance to these events.  Two international participants from 
Plant and Food Research New Zealand travelled to report on their PIPS (Productivity Irrigation Pest and Soils) 
projects.  

German researcher, Professor Jens Wünsche, was unable to travel but presented via a Weblink using 
www.gotomeeting.com.au which ran very well with no glitches due to the level of planning and separate high 
speed internet WIFI port made available.  This presentation was well received but participants prefer as much 
as possible that presenters are physically present on the day, so web links should be avoided.   

The evening prior to Speed Updating researchers were invited to a dinner with key advisory panel growers, HIA 
representatives and others invited.   

Growers who were known to assist HIA on the vital apple and pear industry advisory panels were encouraged 
to attend and where necessary their travel costs and accommodation were met by the project. 

Facilitation 

The Technical Manager facilitated the event throughout the day controlling the agenda, preparing and 
introducing upcoming speakers and providing questions for presenters to stimulate general discussion.  

Reporting and Evaluation 

Speed Updating was evaluated mainly using a feedback form distributed at afternoon tea which was a time that 
most of the presentations for the day had been seen.  The feedback form contained questions which captured 
the respondents views on how the event performed and other questions were designed to capture the opinions 
on many things like opportunities for future research. 

 

http://apal.org.au/wp-content/uploads/2013/11/Speed-Updating-booklet-final.pdf
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Outputs 

The specific outputs of AP14003 Research Speed Updating Program are listed as follows: 

- Speed Updating event completed in 2015; 
- Evaluations of the event have been completed and compiled; 
- Content generated from the project has been uploaded to website and YouTube; 
- Booklet prepared and printed and distributed to attendees; 
- Magazine article published in Australian Fruit Grower;   
- Learnings and recommendations supplied to HIA and APAL management.  

Outcomes 

The primary goal of the Speed Updating event was to improve grower and supply chain knowledge about the 
latest research and innovations from the R&D program.  Speed Updating effectively aligns with the apple and 
pear industry strategic plan New Horizons 2015 which the third priority objective states: “ensure industry has 
resources and capability by improved motivation, communication, and knowledge transfer of individual growers 
and the consequent development of leadership and skill competency.”  

The Speed Updating event reinforces other knowledge transfer pathways which include the Future Orchards®, 
Australian Fruit Grower magazine articles as well as other technical information throughout the APAL website.  
Based on evaluations and other personal communications we showed that Speed Updating was a success.  

Specific outcomes of the project are as follows: 

- Researchers and growers engaged with good harnessed relationships between these parties helping adoption 
of new innovations and provides a link on how industry problems may be solved through current and new future 
research; 

- Industry networking providing opportunities for new potential researcher to researcher collaboration;  

- Video posted online has enabled this information to be more widely shared for those not in attendance; 

- The identification of potential duplication; 

- The identification of potential gaps and collaborative opportunities in R&D;  

- The identification of grower R&D priorities; 

- Latest apple and pear industry research communicated to growers, agronomists, and supply chain decision 
makers on topics including:   

1. Future Orchards®, presented by Angus Crawford, Apple and Pear Australia Limited 

2. Apple and pear industry data project, presented by Jesse Reader, AgFirst Australia 

3. Bridging the knowledge gap to breed high-value, flavonoid-rich apples, presented by Dr. Catherine 
Bondonno, The University of Western Australia 

4. Autonomous information systems for horticulture and tree crops, presented by Dr. James 
Underwood, The Australian Centre for Field Robotics, The University of Sydney 
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5. Biochar as a soil amendment, presented by Dr. Marcus Hardie, Tasmanian Institute of Agriculture 

6. PIPS soil carbon, presented by Dr. Roberta Gentile, The New Zealand Institute for Plant & Food 
Research Limited 

7. Profitable Pears: maximising productivity and quality of new pear varieties (PIPS), presented by Dr. 
Ian Goodwin, Department of Economic Development, Jobs, Transport and Resources 

8. Tree structure, crop load management and orchard light interception (PIPS), presented by Dr. Ben 
van Hooijdonk, The New Zealand Institute for Plant & Food Research Limited  

9. Lenswood young tree growth project – Aztec Fuji, presented by Paul James, Lenswood Apples, 
Lenswood Co-op 

10. Fruit set and crop load management of Australian-bred scab resistant apples, presented by Dr. Osi 
Tabing, Department of Agriculture and Fisheries (Qld) 

11. Developing thinning programs for European pears, presented by Dr Sally Bound, Tasmanian 
Institute of Agriculture 

12. Brevis. A new thinner for Australian apple orchards? presented by Stephen Tancred, Orchard 
Services 

13. Precision fertigation for improved apple orchard productivity (PIPS), presented by Dr Nigel Swarts, 
Tasmanian Institute of Agriculture 

14. Estimating tree water use (PIPS), presented by Dr. Ian Goodwin, Department of Economic 
Development, Jobs, Transport and Resources 

15. Netting the benefits of climate change, presented Susie Murphy White, Department of Agriculture 
and Food Western Australia, Manjimup 

16. A hazy shade of winter (chill), presented by Dr. Rebecca Darbyshire, The University of Melbourne 

17. Towards an understanding of bud burst and flowering in a changing climate, presented by Dr. Heidi 
Parkes, Department of Agriculture and Fisheries 

18. Do dormancy breakers have a role in fruit production? Presented by Dr. Sally Bound, Tasmanian 
Institute of Agriculture 

19. Physiological, metabolic and molecular basis of biennial bearing in apples, presented by Prof. Jen 
Wünsche, University of Hohenheim 

20. Improved management of apple and pear scab primary infection, presented by Dr. Oscar Villalta, 
Department of Economic Development, Jobs, Transport and Resources 

21. Codling moth biocontrol and mass-trapping, presented by Dr Mofakhar Hossain, Department of 
Economic Development, Jobs, Transport and Resources 

22. Fruit fly research national overview, presented by Dr Peter Whittle, Horticulture Innovation Australia  

23. APFIP and pear variety evaluation and certification update, presented by Mark Hankin, Australian 
Pome Fruit Improvement Program® Ltd 

24. The importance of maturity at harvest in pears, presented by Dr. Dario Stefanelli, Department of 
Economic Development, Jobs, Transport and Resources 

Evaluation and Discussion 

Speed Updating was evaluated mainly using a feedback form distributed at afternoon tea which was a time that 
most of the presentations for the day had been seen.  The last six sessions gave participants ample time to fill 
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in these forms and were handed back at the end of the day.  A copy of the form is located in Attachment 1.   

Out of the +150 attendees we received 34 feedback forms.  This number is most likely reflective of the lower 
attendances observed in the later part of the day who were not interested in seeing the last few presentations 
scheduled.  The results from these forms are below which show overall the feedback was nearly 100 per cent 
positive, demonstrating clearly that participants got value out of the event and were satisfied with nearly all 
aspects of the day (except the venue.)   

The negative feedback was all around the venue which was already identified as a serious problem. These 
problems stemmed from inflexible arrangements with AusVeg during the newly formed APAL/AusVeg 
conference. Measures are in place to prevent a reoccurrence.   

While some topics may have similar themes there was no clear duplication in research projects that caused 
concern.   

In the evaluation forms the first eight questions were tick the box style then the last three asked more specific 
questions requiring a written response.  Other comments were there to see what other general things 
respondents had to say.   

The results from the 34 feedback forms were as follows: 

1. Presentations    
Please tick the appropriate boxes to record your view of today's event 
 Valuable Of some value Of little value Of no value 
Number 31 2 1 0 
Percent 91% 6% 3% 0% 

 

2. Organisation    
What rating would you give to the organisational aspects of the event including promotion, the location, 
the facilities and your opportunity to participate and interact with researchers? 
 Excellent Good Fair Poor 
Number 18 11 5 0 
Percent 53% 32% 15% 0% 

 

3. Value   
a. Did you learn anything today that you could 
apply? 
 Yes No 
Number 34 0 
Percent 100 0 

 

b. Did you learn anything today that you will 
definitely pass on to growers and peers alike? 

 Yes No 
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Number 33 1 
Percent 97 3 

 

c. Do you think you would attend the research 
review if it were held again? 
 Yes No 
Number 34 0 
Percent 100 0 

 

d. Do you think there is value in reviewing 
Australian apple and pear industry research 
every two years? 
 Yes No 
Number 34 0 
Percent 100 0 

 

e. Do you have a more comprehensive 
understanding of the R&D being conducted? 
 Yes No 
Number 31 3 
Percent 91 9 

 

Written responses 

Respondents were asked to write a written response.  Given that these participants had just seen a full 
comprehensive overview of Australian R&D these response were aimed at capturing their impressions and points 
of view.  Not all respondents provided written answers.  

When asked (3f) What are the key benefits (if any) from attending today’s Speed Updating event?  All of these 
answers showed that there is a clear benefit in running a seminar of this type on a regular basis.  The answer 
which captures the general answers was from one respondent writing “Knowing what's going on, understanding 
better, networking, interacting discussion, discussing questions with specialists.” 

When respondents were asked (3g) What areas of research do you think should be continued or started in our 
industry?  Asking this question has provided some very useful points and while participants had many views on 
areas of research these answers are summarised as: 

- Organic dormancy breakers, organic thinning (presumably with organic chemicals); 
- New rootstocks and varieties and management of new varieties (e.g. growing, crop loads etc.); 
- Soils, nutrition, soil carbon, soil health; 
- Proper engineering for orchard trellis to adequately handle higher yields; 
- Autonomous automation, robotics; 
- IPM and lowering chemical use; 
- Climate change (and no climate change!); 
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- Plant growth regulators, tree physiology, biennial bearing; 
- Light optimisation; 
- Managing heat stress; 

The next question participants were asked to write (3h) What aspects could be changed to improve Speed 
Updating?  While nearly all answers were complaining about the venue the answer which best captures the 
responses was “Better room - theatrette would be better. Very squashy but what a great turn out by growers 
and the other people in the supply chain.”  

An area to improve many felt the day was too intensive and any future event should have fewer presentations 
and finish earlier. While every effort was made to keep up the energy of the room, many participants were 
fatigued simply from the amount of content being presented. 

Some additional feedback which was not captured by the evaluation was about presenting more details on the 
specific apple and pear industries marketing activities which occur.  While Speed Updating aimed to focus on 
apple and pear R&D only, some consideration on this point will be made for future events.  

Recommendations 

All who filled the feedback forms said they would attend the APAL Research Review (Speed Updating) if it were 
held again.  From this project the following recommendations and learnings have been identified to make future 
iterations of the project a success.  

- Researchers should be given more time to present their research. While 10 minutes suits some 
attendees, it is unreasonable to expect sufficient detail of complex projects will be provided by 
presenters in 10 minutes.  More flexibility should be given and allow more time for presenters; 

- Less presentations selected and a shorter day. Many felt the agenda running from 8:30 – 5:00pm was 
too long and should have finished at 3:30pm; 

- Look to include marketing activities as part of future events; 
- The booklet was a good inclusion to the 2015 event. For such as important seminar the booklet is a 

more effective way to provide presentation information compared to USB.  The addition of slides and 
how presenters where asked to write and provide notes to support their presentation was well received;   

- Keep the dinner as part of the day.  It provides an invaluable networking platform for industry and 
researchers; 

- As much as possible avoid using Weblink and maximum of one Weblink per event; 
- Venue selected must be large, have a stage, be comfortable, and be audible with more screens to 

ensure all of those present can see easily.  Full catering is a must for any event.  Apples and pears must 
be provided always. 
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