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Increased yields, Achieve consistently higher crop
reduce input potential through adoption of high

el el quality trees
risk

Achieve widespread adoption of best
practice crop management to fulfil yield
potential of high quality trees

Limit production costs by controlling
input quantities and costs

Provide enabling environment to
support technology adoption

Based on an estimated investment of $57,601
over the next five years.
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Major challenges. = | ! :
* C
* e tligh prd'ductipn costs especially with labour 3 o Climate-change and variability ! ;s
° Current.prc.)ductio_n systems have less optimal drying ratios ® Reduced supply due to enterprise shifts, for example, almonds
° Ré‘quiremem't to transition to new more profitable varieties © e Relatively low returns compared to competing enterprises

‘e

Small industry size limits industry infrastructure (such as
with more profitable industries . ! ©  processing) and ability to reliably supply markets (unable
: to supply the domestic market), and reduces the industry’s

South Africa and Mediterranean countries - ; ’ collbeuveaniucrice -

® Limited R&D budgets and limited ability to leverage overseas
R&D outcomes.

® Strong competition for resources including water and labour
® Increasing pressure from lower cost producers such as

¢ Exports currently limited to one key player ) : ! .

¢ Sales dominated by domestic opportunities

Dried tree fruit industry size Dried tree fruit supply chain and value
and production distribution 2015/16

[e)
B NSW 9% Fresh
01516 VIC 60% production Dried export
229 tonnes; 59%,
BwA 8% Fresh value $3.7m*
QLD 6% P ! Dried supply
. 159, Dried production 156 tonnes: 41%
(o]
* Export values include
. TAS 2% non-levied dried tree fruits

DISCLAIMER . H 4 : b

Any views contained in this abbreviated Strategic Investment Plan (SIP) do not necessar'ily represent the views of Hort Innovation or its commitment to a particular course of action or a guarantee ~ * %
of specific outcomes. The ability to deliver on all the articulated strategies (and investments) will be determined by the ability of the statutory levy to provide the resources to do so. For mo:e-information
on Hort Innovation’s obligations, rights and responsibilities and a full disclaimer statement, refer to the full version of this SIP that is available on Hort Innovation’s website at www.horticulture.com.au.
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