Based on an estimated investment of $3.7 million-

. over the next five years.
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Ak By 2021, domestic
= per capita
» = consumption of
fresh Australian
raspberries will
increase by at
least 40 per cent,

supported by
% positive consumer
Y perceptions of
S product value

By 2021, exports

of Australian
raspberries exceed
five per cent of
national production
by volume, in

selected markets
with a capacity

& and willingness to
pay a premium for
quality fruit
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STRATEGIES -

Establish and monitor consumer
perceptions and expectations
towards fresh Australian raspberries
and blackberries

Promote the health benefits and
value associated with eating
raspberries and blackberries

Provide timely information on industry
production, forecasts and markets

Manage risks to the Australian industry’s
reputation as a reliable supplier of

superior quality, safe products

Develop a raspberry export strategy
during 2017 by working with potential
exporting businesses §

Develop and extend resource
material required by businesses
to enter and develop exports with
existing markets

Establish technical market access for
new markets identified as priorities in
the export strategy
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i} OUTCOMES STRATEGIES 3
By 2021, the :
industry will increase
farm productivity
(marketable yield

per hectare) by an
average 10 per cent

Facilitate availability of superior
blackberry varieties that match
consumer expectations

Protect the high biosecurity
status of the raspberry and
blackberry industry

Establish the main constraints
and influences for increasing -
raspberry and blackberry :
industry productivity

Inform growers on the emerging - .
options, risks and opportunities '
afforded by protected cropping
systems
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By 2021, at least Develop an informed and cohesive =

90 per cent of industry through direct two-way A
= growers and other communications with raspberry e SN
firms involved in and blackberry businesses across by
raspberry and Australia 3 £
blackberry value R

Provide timely information on
industry production, forecasts
and markets

chains will be directly
engaged with and
value national
industry services




§7 Major opportunltles

Increase in supply provrd‘es capacrty to meet demand in
cdunter seasonql export markets -

° Increasmg consumer demand for safe clean food

- ® Increasei yn commumty assoaatnon of natural foods wnth 4
fi - good health

® Major reta|lers seekmg security of supply

. Vall.le? chain desire for strategic |ndustry engagement to
develop markets e

” Y
b

® Consumer demand for con5|stent quallty frmt |nclud|ng
B Iook colour and taste

.

. * Move towardslntegrated pest management and reduced
\\ 3 ‘inputs for production e .
e Ava|lab|l|ty of technology to |mprove productmty at all

stages of value chain M

G ® Availability-of new blackberry var|et|es in Australla to meet

_consumer needs. 8 L
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Industry size and production distribution

B NSW 22%

2014/15 Wvic  42%
Approx. 120 QLD 6%
growers B sA 2%

W TAS 28%

Major challenges

e

Sustalned rapld mcrease in domestlc productlon could impact
on grower prices

Biosecurity risks to plant health status, especially spotted
wing Drosophila : ( Pl

Competition from other fruits and snack food products
Reduced ease of access and higher cost for labour

Consumer expectation for assurances with product integrity
and sustamablllty ;

Climate change and vériability in growing conditions
Domestic focused industry with limited export experienee

ngh «costs of production relatlve to overseas competltors
" especially for labour

Variable product|V|ty across Australlan growers and relatlve to
overseas growers

Lack of reliable, current time series data_ and information on
raspberry and blackberry production and market trends

Declining access to chemi'cals needed for optimal production

Dependence on |mportat|on of new and proven raspberry and
blackberry plant genetics.
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Raspberry and blackberry supply chain and value 2014/15

B Processing

Production 269 tonnes; 9%
3,165 tonnes
o Fresh supply
$103 million 2,887 tonnes; 91%

B Fresh export
8 tonnes; <1%

DISCLAIMER £ e

b Any views contained in this abbrevxated Strateg,[c Investment Plan (SIP) do not necessanly represent the views of Horticulture Innovation Australia Limited (Hort Innovatlon) orits commltment toa '.f ’ »
T particular course of action or a guarantee of specific outcomes. The ability to deliver on all the articulated strategies (and investments) will be determined by the ability of the statutory levy toprov1de the
resources to do so. For more |nformahon on Hort lnnovat|on s obllgatlons rights and responSlbllmes and a full disclaimer statement, refer to the full version of this Slﬁ thatis ava||ab|e on Hort Innovatlon S i

I-f . website at www.horticulture.com.au. ¥ <y - : ,‘
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