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By 2021,
increase
domestic
demand for
Australian
avocados has
increased by
at least 20%

By 2021, over
90 per cent
of avocados
received by
consumers
will meet or
exceed their
expectations
of quality

. By 2021, over
1 10 per cent of

production will

! be exported to

markets where
customers
have a
willingness
and capacity
topaya
premium for
Australian
avocados
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and new export markets

Horticulture
Innovation
Australia

Domestic marketing services that
elevates value to consumers for Australian
avocados while encouraging them to buy |

more avocados more often . 5 | 1 .
£ ul 4

. @ Million

Establish strategic relationship management
with the major supermarket chains

Modern production and market information
collection, analysis and sharing across
value chain

Improve the reliability and consistency of
year round supply of Australian avocados
to replace the reliance on imported fruit

Based on an estlmated mvestment of $31 48 m||||on
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Collect and promote evidence of industry = 3 overt ST yea S5 % ;
practices that strengthen the reputation of l e A A e e I S 2 £ o ;

value chain businesses and avocado products

Establish objective evidence and - - : . — A L
understanding of the primary sources of 1 By 2021, Establish and share baseline and time o
continued quality issues productivity series information on farm productivity ST
(Gl e by growing region [ e

Quantify the levels of quality variability

i : y I e per hectare) has
etween farms and across value chains to _ improved by
consumers R0

R0 15 per cent on
average, without

Promote uptake of established on-farm
good practice tailored to variety/region

Develop targeted programs to implement 3 : Facilitate access to crop protectants P
best practice in those areas identifiedas |ncrease.d and regulants of high value to growers = Xt
being the highest risk/lowest performance production costs S

per kilogram Identify and use proven technologies
and automation that reduces costs and

improves marketable yields

Collection and sharing of information on =
performance in the supply of consistent S MR
quality avocados at point of sale 3 m
R e . : Review and prioritise the main

constraints (e.g. irregular bearing,
pest and disease, rootstock selection,
nutrition, irrigation management) to
increasing farm productivity and address
those with the greatest national impact

Develop trade with existing export markets o

Improve the reliability and consistency of
year round supply of Australian avocados

Gain technical access in high value markets

as defined by avocado exporters Maintain and improve biosecurity

Coordinate integrated industry response to
expand exports into newly accessed high
value markets

Value chain collaboration for gathering and
sharing of market intelligence on existing




A TEGIC INVESTME
021" AT A GLANCE

Major opportunities Major challenges,
¢ Increase in supply prowdes capauty to meet demand in A ./ Majdr increases in avocado supply could exceed consumer
sexport markets J Baily demand and cause pnces to fall
® Improve access to existing and new export markets - ® Consumer trust in the product erodgs with experlences of
: inconsistent quality v

“» Awareness of/interest in Australian avocados in overseas markets

’

¢ Import displacement to ensure year round consumption
of Australian product

. ® Well-resourced overseas competitors, with the ability to
compete on the basis of lower price

® Health conscious consumers interested in new food experiences f.- Roleyitiol njarket accgss Weiecan Bgeagosohidamid el
on Australian price and market share

® Increasing consumer demand for safe, clean food
: » ¢ Industry environmental practices (or perceptions of) come

®. Consumer awareness/expectation of environmentally under public scrutiny

sustainable production
: ® Biosecurity risks to plant health status
® Growing recognition by consumers of the positive health

Atroura A O g ® Limited restrictions on imported processed avocado

; ; : products
¢ Smaller size fruit preferred in Asian markets complements \ ) i
domestic market preference for larger fruit ® Supermarket private labels eroding food supplier brands
3 > ® Rising production places pressuré on current infrastructure

® Value chain desire for strategic industry engagement
£ and cool chain capacity

® Supermarkets seeking security of supply - .
: ; ® Climate change and variability in growing conditions
® Access to technology providing new avenues for data

collection, analysis, information sharing and communications Pl folar bearlngr 15(9 SIBICADY threat Jothe Ndustey;

® Information and Communications Technology is enab‘ing
rapid and global information flows between consumers,
community, businesses and governments. :

Industry size and production distribution Avocado supply chain and value 2014/15
B NsSw 8% Processing
2014/15 vic 3% Production 2305 tonnes: 4%
U e 54,003 tonnes; 94%
SRR Il Fresh export
SA 1% 1,287 tonnes; 2%

DISCLAIMER

Any views contained in this abbreviated Strategjc Investment Plan (SIP) do not necessar-ily represent the views of Horticulture Innovation Australia Limited (Hort Innovation) or its commitment to a
particular course of action or a guarantee of specific outcomes. The ability to deliver on all the articulated strategies (and investments) will be determined by the ability of the statutory levy to provide the
resources to do so. For more information on Hort Innovation’s obligations, nghts and responSIbllltles and a full disclaimer statement, refer to the full version of this SIP that is avallable on Hort Innovatlon s
website at www.| homculture com.au. x F Al
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