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MEDIA SUMMARY

Landscape Queensland Industries Inc held their annual landscape conference on
Friday 7% August 2009 at the Australian Centre of Lifestyle Horticulture, Cleveland.
The theme was chosen due to the current economic climate, “Landscape Peositives in
an Economic Downtarn”,

The annual conference is designed to encourage, educate and provide innovative
processes and methodologies as well as providing the opportunity for the industry
base to network and discuss various issues critical to the ongoing sustainability and
development of the landscape industry.

The conference addressed the current issues facing the industry:
e Innovation and sustainability in design
e Climate change
s Achieving project payment
e Small business surviving the current economic crisis
¢ Website as a business tool
» (reen roofs innovation
o Accreditation/Certification “Industry Best Practice” for national uptake
s New competency standards for the industry

Delegate numbers were lower than expected with only 40 delegates attending in this
time of tight financial concern.

As always, the importance of networking was shown 1o be high on the delegates list.
An extended session by popular demand on Receiving Project Payment and the
Process of Getting Paid was well recetved by all.

Obviously environmental and climate change issues were a matter of concern on the
list of important issues facing the landscape industry nationally. Innovation and
Biosecurity became a well discussed topic along with the development of new
competency standards for the landscape industry.




EVALUATION OF EFFECTIVENESS - SURVEY RESULTS

Even though the delegate numbers were down to previous years due to the economic
climate, there were some attendees from the regions. Those that attended confirmed
the guality of the speakers and the topics and said they were relevant for these tough
economic times. The conference provided the ideal networking opportunity.

The post conference survey showed that delegates, exhibitors and sponsors were more
than happy with the conference content, networking and information exchange and
enforced the multifaceted supply and demand chain. All delegates attended all
Conference sessions supporting the value of every individual conference session and
speaker.

In a post conference survey 85% of the delegates responded to the following

questionnaire:
how satisfied with the registration process. 14% 29% - 57%
how satisfied with the conference materials. 29% 14% 57%
how satisfied with speakers/presenters ‘ - ] 29% 1% |
how satisfied with conference facilities - 14% 86%
were the conference sessions too long, too short, - 14% 86%
just right L

] the content of conference sessions was - 29% 71%
appropriate and informative
what sessions would vou like 1o see at future + Business :

| conferences management/contrac

management

» Contract pricing, residential
vs. commercial
Marketing and sales
Forum for suppliers and
contractors
¢ More management principles
what did you like most about the conference s Speaker, Kevin Avery

* Variety and quality of
information

» Network opportunities
e Detailed and informative

what did vou like least about the conference ‘ » Relevance of certain topics to

1 my business




| » Lunch seating
+ Some speakers did not have
notes to hand out

approximately how many conference of this type | 29% - 1-2 per vear

do you attend annually 57% 2-4 per year

14% don’t usually attend

do you plan to attend this conference again next | 100% said yes
year

would you recommend this conference to others | 100% said yes

how would you rate this conference compared to | 86% - very good
other conferences of this type 14% - excellent

in what way could this conference be improved | s More ways to meet others

¢ Possibly small workshop
groups to discuss topics in
more detail,

Refer Appendix I - Attendees Survey

The post conference survey showed that overall, all delegates and sponsors were more
than happy with the conference content, information exchange and networking and
felt that they had taken away information that benefited their business, especially in
this cutrent economic climate,




CONFERENCE PROGRAM

The conference program was developed in consultation with industry representatives.

The important areas of:

[ 4

[ 2

-

innovation

Biosecurity

Payment on project completion
Environment

Climate control and;
Networking

were all well received by those who attended and represented current topics of interest
at this time within the landscape industry as it recovers from the financial crisis.

The Conference Program sought to cover topics/issues relevant to today’s industry
with delivery by professional speakers/presenters. All presentations were PowerPoint
based with full audio-visual support.

Refer Appendix Il — Conference Program.
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DELEGATE LIST

The conference was attended by 41 delegates from the state including regional areas.
The total number was disappointing as every effort was made to promote the event.
When those that responded as a no were asked why they did not attend, the majority
said it was due to the current economic climate.

Refer Appendix 11l — Delegate list




KEY OUTCOMES AND RECOMMENDATIONS

A survey undertaken early in the vear to members mdicated that delegates wanted a
conference that would offer a “learning event™ as well as networking. Members
wanted topics relevant to their industry and businesses. Objectives addressed at the
conference were:

» innovation and sustatnability in design

« climate change

.« confractor protection

« effective litigation strategies in a downturn

» what should small business do to survive the economic crisis
« competency standards for the landscape industry

» green roof and walls

. accreditation/certification — industry best practice

From the objectives above the following key outcomes and recormmendations were:

1.

(3]

L

Jnnovation and sustainability in design
Recommendation: climate change, carbon sequesiration and environmental
issues to be followed up.

.Climate change
Recommendation: project and investigation on water use efficiency and
ongoing maintenance in landscapes.

. Contractor protection and effective litigation strategies
Reconunendation: undertake extra training in understanding payment
processes and methodologies.

.Small business surviving the economic crisis
Recommendation: work on the business at this time as well as in the business.
Investigate undertaking workshops to assist.

Green roofs

Recommendation: excellent potential for the landscape industry to work closer
with the green roof industry.

Accreditation/Certification — industry best practice

Recommendation: this considered to be an obvious recognition of best practice
within the landscape industry and provide consumers and specifiers protection.
A big step was to ensure it is promoted correctly for the benefit of everyone.
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Queensiand Ind. inc.

ATTENDEES SURVEY

“Landscape Positives in an Economic Dewnturn”
7" August 2009

How satisfied were you with the registration process?

Q Dissatisfied Q Satisfied Q Very Satisfied

How satisfied were you with the conference materials provided?

Q- Dissatisfied Q Satisfied Q Very Satisfied

Overall, how satisfied were you with the speakers/presenters?

Q: Dissatisfied Q Satisfied Q Very Satisfied

Overall, how satisfied were you with the conference facilities?

Q Dissatisfied Q Satisfied Q Very Satisfied

Did you feel the length of conference sessions were too long, just about right, or too short?

Q Too long Q Too short Quust right

The content of conference sessions was appropriate and informative,

Q Dissatisfied Q Satisfied Q Very Satisfied

What kinds of sessions would you fike to see included at future conferences?

What did you like most about the conference?

What did you like least about the conference?

(Please turn over)



10. Approximately how many conferences of this type do you attend annually?

Q 1-2 per year Q 2-4 per year Q Don’t usually attend

11, Do you plan to attend this conference again next year?

Q Yes Q No Q Don't know

12. Would you recommend this conference to others?

Q Yes Q No Q Don't know

13. How would you rate this conference compared to other conferences of this type that you have
attended?

Q Average Q Very good Q Excellent

14.  In what ways could this conference be improved?

Name: {not compulisory)

Company: (not compulsory)
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Landscape Positives in an Economic Downturn

Friday 7th August 2009

Attendees

Boss Gardenscapes Cristina Ghiraidelli 1
Mark Perriman Landscapes Mark Pefriman 1
Room Landscape Design Chris Gill 1
GardenMakers Landscaping Brett Johnston 1
NLH Design Nick Huggins 1
Yards Ben French 1
Reece Irrigation Cabeolture Shaun Hann 1
Wayne Giebel Landscapes Wayne Giebel 1
Geofabrics Aust Pty Lid Greg Lock 1
Pacific Trees Donna Sands 1
Reece lrrigation Noosaville Shane Riches 1
Professional Turf & Garden Graham Hayward, Greg Stevens 2
Ray Palmer Landscapes Ray Palmer 1
Dig it Landscapes Greg Mann, Tim Stafford 2
Design Landscapes (Qid) P James Stoddart, Greg Gunton 2
Green Survival Dennis Fitzpatrick 1
QPIF | Shane Hotborn 1
J Mac Constructions P/L Steve Musgrove 14
Qld Sandstone John Alexander 1
Nature Zone Landscaping Jason Pennell 1
Eureka Landscapes Jason McGarry 1
Universal Magazines Ernii Montibeler 1
Quidoor Design Scurce Deborah Haines 1
AWX ! Je'ssica Hill, Russeil Sheasby, Tim 3

| Prince !
Interface Landscapes Dave Taylor 1
Boral Martin Dobson 1
Cabooiture Turf Adam Thomton, Tony Cross 2

Andy Ritchie, Leon & Paula

Lockyer Lawns Bacﬁmann 3
NGIQ Steve Hart 1
Jimboomba Turf Lynn Davidson 1
Cassandra Dare LQ IDC 1
Jim Vaughan LQ CEO 1!
Theresa Elliott LQ Secretariat 1]

TOTAL 7.
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Our role in 2 changing climate
Rachel Poulter
Queensiand Primary Industries and Fisheries, DEEDL

Introduction:
There will be three themes to my presentation:
Management, Modification and Moving forward.

That is

e Managing the impact that climate change will have.

e Qur role in Modifying the rate that climate change occurs

» Ways that we can Move forward in research, development and extension to

ensure that we are able to play that role.

Management
That is, how do we manage and adapt our industry to cope with the pressures placed
on us by climate change?
The federal government has committed $126 million to Climate Change Adaption
We are Likely to see changes in the areas or regions in which certain plants can grow.
Increasing temperatures can lead to a change in the types of pests and diseases we are
likely to be dealing with.
The growing period for many plants will probably change.
It is also predicted that there will be an increased incidence “of droughts, and flooding
rains”, coupled with an increase in the water requirements by plants due to the
increase in temperatures driving and increase in evapotranspiration. It’s more
important now than ever to fully understand the water requirements of plants and to
maximise water use efficiencies.
The reliability of irrigation schemes, through impacts on recharge of surface and
sroundwater storages will be reduced.
There is increased risk of soil erosion and off-farm effects of nutnients and pesticides,
from extreme rainfall events
Increased input costs—especially fuel, fertilisers and pesticides
Additional input cost impacts when agriculture is included in an Emissions Trading
Scheme (ETS).

Modification
Responding or adapting to climate change is one thing, but we are in an industry that
can also provide solutions.

We need a positive attitude: we ean save the world!!! We have the capacity to help
every member of society play their part in slowing the rate at which climate change
occurs.

We can have a direct effect on carbon emissions: - with or without a trading scheme
plants and soils in our gardens are a carbon sink, and a tree in a park or garden is
permanent!!! If we manage our fertilisers correctly we can ensure uptake of nutrients
is maximised and very little, if any is contributing to the problem.

We can also have an indirect effect, by using the cooling benefits of plants there can
be significant reductions in the energy consumed to run air conditioners. This is not
just a § saving on an individual basis, the net effect is less demand for electricity,



therefore power producers don’t need to burn as much fuel which then becomes a
carbon emission.

Taking it further, if we encourage home owners 10 set aside space in their landscaping
plan for a productive garden, we will be helping them reduce “food miles™

Meoving forward

We’re going 1o see speakers today who will help achieve an increase in “green
infrastructure” even with dwindling space, for example green roofs and walls.

I would like to challenge everyone here to consider their own contribution to
combating climate change, and where they believe research should be headed.

Research and development to help us adapt to the pressures of climate change:

o Suitability of current or new cultivars o pressures, for example, physiological
disorders, drought, pests and diseases. Will the locations at which these
cultivars best suited change? Will the pests and diseases change?

e increased watey requirements to meet increasing evaporative demand, coupled
with increased drought occurrence and more intense rainfall events. Do we
know enough about the capture and storage of alternate water sources?

e How do we manage fertilisers so that input costs are minimised but also to
ensure we don’t pollute waterways, or contribute to greenhouse gas
emissions?

Research to help maintain biodiversity
This is one of the priority research areas for the money that the federal government
has atlocated to research into climate change adaptation.

¢ Do we know what plants will support the endangered animals in our region?

e Do we know what plants are endangered, and are they suitable for inclusion in

tandscape projects/plans or... are they suitable for inclusion in & green roof or
wall?

Research to help industry provide consumers with facts and figures, which in
turn ensures we have a place in the market, which is our bottom line!
» Does the consumer know enough about the capture, use and implications of
aliernate water sources — greywater
e Does the consumer know exactly how much power, and therefore money they
can save by ensuring they have the right landscape elements, in the right
position around their home/office building/street? Do we know that?
» Does the consumer know how much insulation theat and sound) a green roof
or wall can provide? Are the energy savings cost effective?
o Does the consumer know how much carbon is captured by the plants in their
garden, on the goif course, in a street tree? If so, do they know how much
water is needed to keep them alive, and that this is not a waste of water?

Conclusion:
I believe we should have the attitude that we can save the world!
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EFFECTIVE LITIGATION
STRATEGIES IN A DOWNTURN

Landscape Conference 2009

Friday 7 August 2009

kry Tony Scoglio ©

SCHEHY AW

Landscapers
= Sole aders;
+  Proprietary limited companies — ofter sole directors;
+ Trusts;

= Partherships.

SEORLIG 1AW

GFC

{olobal fimancial orlsis™
- Started about mid 2003
+ WOt seen coming by many

= Sgarted with the colffapse of Lehman Brothers
»  Caused banks to tighten up with monetary policy

SCOSUS L

SCUELD W

Effects of the downturn

»  Late payments occur

+  Keep getting told the cheque in the mail
~  Debtor not retuming your phone cafls

- Harder o get paid

= Yoy receive the dreaded phone call from the Hquidstor

SCOGHD LA

What 1o do in a downturmn?

Aggressive approach
or

Passive approach

ECHELD LW
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Passive approach
Commercial agreement

= Work with debtor and wait for payment

«  Enter payment amangement

+  Oblain securily: morigage, personat guarentee
+  Claim interest

Pros:
v Customer loyaity

Cons:

+  Beeper hole

»  Preferential payment

= You become the bank for your custorner

SCREH LW

Passive appr t

Mediation
+  Parties can potentially reach win/win situation
+  Quick tum around time
» Can preserve gommercial refationships

= ROt compuisory

SCOBHD LW

Aqqressive approach

What is it?

tetter of demand
Instiute proceedings
B,

Subcontractar’s charge
Stetutory demand
o«

LTI

Pros:
*  Recovery of monios

fons:
+  Potential to riln commereial refationship

SCOELD LW

Letter of demand

« 7 day letter
To the peint

«  Give a time for payment

SCOBLIT LAV

Institut "

+  Upto 50,000 Magistrates Court
+ 550,001 - 5250000 ~ District Court

+  Greater than $250,000 — Supreme Court

SLOBHD LAN

BCIPA
Building and Construction Industry Payments Act 2004

«  Great piece of lagisiation
= For use by subcontractors in the construction industry

= There ave exteptions — B0t be in relation to bultding work for
resident owner or if a syboontractor’s charge has been served,

= A payment claim nesds o be served and sirict Smefromes
apply for the payment schedile o be served

= From gtart o adjudication degision — 45 days
= However, Gan be aypensive
= hhober the At also aliows B the suspension of work,

SEOGUE LW
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Su ctors’ Charges Act 1974

«  Entities 2 subxontracior fo freeze monfes owing W 2 head
contractor 5o that payment can be matfe 1o sublontractor

« A nofice claiming the charge must De issued within 3 months of
cRrying out work on site

- Then one rmorth £ institute proceedings.

= Bestchance W reoover money if company enters Into quidation

Statuto mand

Only applies whera the debtor is 2 cornpany
Purpose is 1o wind up debtor compeny

The statutory damand needs to be served on the company.

Jnige sarved, 21 days untl] act of inschvency ooours unless payment
made or debtor compary makes appiication 10 heva situlory
dernand set aside

Avanne: very serious consequences angd therefore setbement
often acturs

Disadvantage: If there is @ genuine dispule about the debt and
debtor company applies to set aside statutory demand, the ¢t
will set it aside with costs,

SCOR0 LW SEOBIE 1AW
fatest news Terms you may come across in a downturn
- QUAT (Tribunat) Receivership
- Will take over the CCT and sters I Decernber 2009 Administration
+  New set of rufes Liquidation
SCHBED B SCOSLIT LA
Summary

1. Fastrecovery of money s very Imporant in an economic
feichiteinl! 4

2. In a downtum:
3} Subcontractors’ Charges Adb

= I monts from date wark on site oonumed.
+ 1 month to institute proceedings.

b} BOPA

«  Fayment claim must be served within 12 months from
date of work

= Payment schdule must be served within 10 tusiness days
of service of payment claim.

SCOGLT 1AW

Any questions?




SCOGLIE LN

Please visit us at:

whwnw scoqliolaw.com.au

Contact details:

Scoglio Law

Ph:  {07) 3833 Z100

Fax: {07) 38332121

Email: tony@scoghiolaw.com.au

10/09/2009
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Qr
« Probably more correctiy to make the best return on the

capital you have investéed into the business as quickly as
possibia.

ed this Reason?.

+ Probably not - so don't loose sight of it.
+ More importamily don't be distracted from it and focs on
i,

There are 4 waysto doit; -
1. INCrease your revenue
2. Decrease your costs
3. Change your product mix
4. Manage your Working Capital

Howaver — these 4 need to be examined together to
ensurs the gomect outcome, You have probably heard
before during this erists — “Cash is King”. ‘We wili
discuss this further Iater,

s Azeounting is & clever systom and hiea boen uged for thausands of years

» Bt doasit grovide you with the information yao need 4o maks the abave
detisions

n  DRenthe Hsancislinferrnation wau have to work with has been prepared to maet
thi needs af 8 Gevernmean Craasization such as the Tax Office or Australion
Becurities and bwestmrent Commizgion,

»  Buttheir needs srs Siffarert from vours

»  Wore and mers wetind that accounting information is getting further amd further
feommwhat it was eriginally designed to do.

*  Almost all current Accounting I systerns can be seb up e provide o powr
rioeds o5 well as mepting your statutery needs

2 As s manner of fact you may e of the opinian that yous neads are mare
imipartart fhan these of the Government

tand vaur

Engyre fne infarmation you are warking with is an scturste reflecdor: of your business: -

= e |5 your Salary or Wage aSacTed? Does it roflect th read comt of emnplaying
et ¥ e wiaem et emplavied by your buziness = haw sauch would yau sy
amense lse to gl yaur jab?
12 theee & clear detiomation Betwaen your Salary and your fightful drawings fram tne
BusineLs,
Kow igtha vrlve of your premizes reflectad in the busi Cisos It rep tair
Tarkat reatnd for tha promises?
At yeur pratae vehicles or pariondl aives Insfuded 32 & o of your
D0 v have Sthar costs o QMM iR Your bus/ress that distort the resi trading

»

prefivfor yovr business?

A these factors can b pasily salated in yowr aceunmag y3dem 20 glva yea b read
and accurats ien of what is hapsering it yeur bt & €Tl moka the
worrect financia decisions,

* Arthe same Time the STEbCTarY Sithanties fon aise e srovided withthe
infarnation thay feed ans

* enan determing if vou aes stitl getting out of your busimess adequate returs o
The capital vou have [nvestad,

Pt i
Lo
AR .'ik j:& i

TG ' }ﬁ; :

= You can almost always break your business up into
logical groups. This can be done by Product Groups,
Contract Types or other logical groupings

= Once the groups have been established, you can
break gach group into their logical costs such as
Materials, Sub Contract, Labour and Overkeads

= You can then logk at the valumes, cost and nature
of each group or indeed individual products within
the group
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= Accurate financial decision making can then
be easily set up on a spreadsheet for your
business.

» The information provided to you by your
accounting system can be used in a decision
tree

= Let's take 3 Landscaping Example

a Don' just look at the P&L
» You need to ynderstand the Cashflow
implications

Nyw T Wew
Surert  Bunieps  Bumnewe
. Duncmeny A B
o e oAb
P 22 k] e
Ratyem on Selee . - T % e
Rizamblon (Zuys; - = - &
rariony fdayey =3 jial &5
Rangeablen k:l 2 E
Ieveeraory = L] 8l
Fixud Advats =0 130 keI
Warking Taphai =R SeEy hPrg
Camihy B quubied [ W

® What if you put your price of the pew Business 8" up by 20% and
negotizted with your suppliens for so day payTnent terms 1 reduce
the impact on your tventory

- New - Kow
Cursn!  fhawieee  Huwinedd

X Buginosg - ET CE
Fwonue o) 50 5
Fin | = e
Eatum on Sites - P w0 ER
Sacaeenlae iy 31 XA
ifvatnary (EET k3 X x
Fageuaios ®x . m s
ety . = 10
Pixod Japws A A3 125
‘Waring Caplab g ) 2 S
+{Cimh Raqubvad [53 ™H

* The abose docisicas show the importaace of Cash Flew an yoer besiness
= Remoember — Cath iz King - bue mat enly during o eriais

Manage your Accounts Recelvables
Manage your Accounts Payable

Manage your Inventory
Manage your Losts

Maintain your sales & Marketing Levels
Retein yourtalented emplovees

Keep 3 strong relationship with your bank
Donthe afraid te ask for help

Be upfront and Truthful

Look for Better Deals

e ey pwey

= Doyou ook ot yeur Balanes Shaet rogularhy? O iz i just sn iogicel pieve of
Actourting Information that you a7e niat quite surs why they keen produsing it

* Thers ane prabably anly 4oree items on it pou nard S wateh regulariy ~
ARAFNvertory, They simpiy a7e Getting Faig For what vou've done, How much
o awe far what yau have ysed snd Hew much you have svailsbie To generate
futore ruemye,

 Youweuld be surprised atthe amount of cash that gets tied up in these 3 itams
and rranaging thers aropery is ¢itical, simgle and nesds 1o be animportant part
of yaur Secision making.

= Reesmw your Accounts Receivaile regulariy - moniver if they are getting bestaror
waorse

= Bo the sarme with your Atcounts Payatle ~ moniter if they are getting batter or
worss

«  Rewiew pour inverrioey, B vou have inveniory that is not moving? Movae 1t ar
giscount it— it is fying up valuable cxsh,

a Look at the costs in your business on 2 ling by
line basis

= Are they necessary?

= What would happen if you efiminated them?

= How much revenue do they generate?

s Does the value of the cost match the value of
the revenue
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= Dont loose focus on your revenue especially
the profitable groups

= Lock at the impact of the profitable groups
and see if there are creative ways these can
be increased in a more positive cash flow
environment

Top performing employees will be safe from job
cuts during difficult times

Be up front and truthful

They may need to take on more workload

This may lead to better efficiencies

Have them take the opportunity to modify the
procedures or systerns during this time to ensure
these efficlencies can be maintained or improved in
better tirnes

Be ready to reemploy when the cycle changes

AL !1_.?'._,1\ i ﬁ%ﬁ e

E i iy ?af}%}@gﬂr i il
. _,;.-..! .

= Banks exist as a supplier of cash

= They can and will help your businegss if the
fundamentals are right in your business

* Make sure you give the bank the correct story
of your business

» Talk to them and explain your needs

= Be up front and truthful

» They wili currently support existing good
customers before new ones

i
3

[
i
R

L

(t : i .

Don't be afraid to seek outside help

You are not the only one finding things difficult
Saek out good and experienced professionals who
can provide you with sclutions to your problems
Business coaching and mentoring i growing
Locking outside the square can be difficult during
difficult trading conditions

R

i e

s Talk to your suppliers

= Look at your business decision making model
we tatked about above and look for better
ways of business

= Talk to your customers and see what their
needs are. Can you better align with them?

La2
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GREEN ROOFS & THEIR POTENTIAL
= What is driving the Green Roof & Wall

Green Roofs and Walls market?
. a Sustainable = Why?
' Business Opportunity * What?

a Benefits
LQ1 Conference August 09 = integrated design

SIDONIE CARPENTER

(reen Roof & Wall Design Consuftant
President, Green Roofs Australia ine.

T

:ﬁ“&‘ e RN L
What is driving the Green Roof market?
WHY GREEN ROOFS? CLIMATE CHANGE & SUSTAINABLE DESIGN
Green roofs may not be & Z5 m in the industrialized world 80% of the population
farniliar site in our city, ig now live in cities. (since 1s3e)

Successhid exarmples in
the UK, Europe, Japan &
Nth America, show they
can make a unigque

u Buildings and urbanization have created & unique
set of environmental problems.
x Increased Carbon Dioxide levels
a Urban heat Island effect

=
P

S oution 1o the « Reduced bo divers|
i ty
:ﬂu\ar:;gnor;:r:f rban = VWater rhanagernent

= Many of these problems are either directly caused
or exacerbated by the removal of vegetation fo
accommodate urban expansion.

T A
THE COST OF URBANISATION WHY GREEN ROOFS & WALLS?
it is estimated that the Modem architecture fraves less

construction, operation,
maintenance and
demolition of buildings
contributes up 1o $0%
of global greenhouse

S ; H avaiable green space and this is
iy one way of rectaiming it &
tegrating # into buliding design,

Green Roofs & Walls rmake 2
unique coniribution to the

gas emissions quality of our wrban
{UN SBCI 2006), environment,
As we move ino the 29% century,
. 5 green roofs & walls can address
We need o be actvely changing marny of the chalfenges
& incorparating sustsinable reed by prbanizat
practices imto aur construction &",ﬁw ch by urbanization &
industries. ! ange.

Tnas g St Brarly - Paia
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GREEN BUILDINGS & GREEN
ROOFS

n Consume fess energy & water

w Hesty & productive
environments — pubiic &
private

n Mairtain & enhance bio
diversity

n Do not pollute, in fact they
clean - noise, water, &ir

n They Work — research of real |
benefits

Erits Pub — bowling groon. Minmapois

WHAT IS A GREEN ROOF 7

A green roof is cregted by adding
fayers of growing medium and
plants an top of & traditianal
reofing system.

Green Foofs corvert washed rogf
area o vizhls and valuable
green space for public & private
benefit

v

L Singapore Botanic Gardons visitors conter

TYPES OF GREEN ROOFS

There are 2 types of grean
roof

0 intansive
U Extensive

The two systems are
differentiated by
O ot
0 depdh of growing medium
O cheoice of plants

+ light weight

45170 kgim2

~300mm or less growing
medium

« low capital cost

- fow plant diversity

= minimal maintenance
requirements

« deeper soil and
greater weight,

250 — 1500%gim2

= 300mm deep

« higher capifal cosls
« increased plant
diversity

* miore maintenance
requirements

SELLING THE CONCEPT

= (Green Roofs generate

- Economic

.+ Social

- Environmental benefils,
bath public and private.

s Each green roof
instaliation s unigue,
the key o success is
finding the right mix of
benefiis for a parlicular
client and their project.
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BENEFITS

n ENERGY SAVINGS - Green roofs shade the building
from solar radiafion, 200mm soi profile covering 40% of roof
surface provides a 5.5 star energy rating.

» ROCOF MEMBRANE PROTECTION - European
evidence indicates that green roofs will easily double the
fife span of a conventional roof.

m SOUND INSULATION - 12 em of growing madium ajone
can reduce sound by 40 db.

n URBAN HEAT ISLAND EFFECT — when 5% of a clfies
roofs are green the ambient temperature can be reduced
by 2 degrees C.

= STORM WATER RETENTION & MANAGEMENT

= AIR CLEANING - filter out fine, airbome particulates

= BIO DIVERSITY - replacing fost habitat

u ooy veater rocycling

Few technotegies have ever had so
much 1o affer by way of improving
tha heaith and well being of wban
residents, while contibuling to the
developmant of restorative, igh
performange Eaildings,

Thie integration of green roof
tochnology with:

solar panels for increased energy
vield

condensato from air conditionars,
or evan cooling tower water for
irrigation, ali are emerging
opportumbes

INTERNATIONAL EXAMPLES

15_62%mary, the green roof industry has an annual growih rate of
a ] rriffion m2 of green roofs were instalied durng 1999 (Thompson &
Sorvig 20003, In 1847 the figure had climbed fo 11 milfion mZ and in
2001,713.5 mkion.
w Several cifies now incorporate 00f graaning inte requiations.
W Dver 75 Europesn municipalities cumently provide incentives or
requirerments for greer roof instaliation,
w A key motivatar or this support has been the public benefits of
O Storm water runeff reduction & managernent,
T Alr and water quality improvements,
0 Energy ssvings.

Ag & resuit, a new sector in the construction industry has been
erpated, and green Toofs have Decome a cormymon featurs in the
urban jandscaps.

"green roofs are the greaniest thing one can do in construction except
not 1o bufld at alk.” -Architect Patrck Carsy

R G

) Ford Motor Piant — Michigan

if we can make our cities healthier, they will become
places where people will want to five, play, and work -
and economic growth will follow naturally.

The biggest green roof in the world - 10.4 acres
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Government Dept — Washington DC

R

Academy of Science — San Francisco
Renzo Piano & William McDonough

IR i
School of Art & Design — Nanyang
Tech. University, Singapore

Green design need not hinder economic deveiopment

Beauty and sustainable design can inspire creative andg farward-
thinking developers who might actually dive further competition

T e, i
Marina Barrage & Reservoir -
Singapore

= 14,000 square meters— two concentric turf covered ramps.
aecassivle 1o the publie,
»  Elmich VersiCell - lightweight infertocking drainage modufes.

M Central — Sydney
360° Landscape Design
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tndustry Growth = Education & Training
o “,ﬁ:%?’g_

a Training of the owner
= Selection & trainmng of the conractors

= Ensure a solid understanding of how
the systems work and their constraints |

UNDERSTAML:

n Professions required

m Each project is site specific

m Banefits of & green rooffwall are

dependent on proper qare in the gaply |
stiges.

a1 Understand the long term financial
commitinent required

= Manlenance requirements

= Provision of infrasiructure warranties

Aparyont wall, Paris — Patricl Blane

GREEN WALLS

A living walf is 2 building envelope systern where plants are
actuatly plamed, irrigated and grown in a modular system

AT AT S
e

The prospect of an entirely new horticulture-based industy in
Australia deserves considerstion as an economic offset tothe
inevitable coets of countering climate change — as well 5 & way o
coot and beautify the urban fandscape.

This wilt generate new careers and new business for urban
planness, architects, landseape architects, horticulturalists and
fandseape conractors, huilders, roofers, developers, and bufiding
owners, as well hultk-environment reguiators, researchers and
academics

o

e e i R
GREEN ROOFS AUSTRALIA
3" Conference & Training

Melbourne 24 -25 September 2009
Thurs 247 — Lectures & Exhibition

Fri 25t -~ Workshops
= Green Roofs 101 ~ Design & instaliation
= Soils workshop
= Policy workshep

= Green Roof & Wall Tour
www.greenroofsconference.com.au

"My interest is in the future because. |
am going to spend the rest of my jife
there.” - Charles F. Keftering

GREEN ROOFS AUSTRALIA
www.greenroofsaustralia.com.au
www.greenroofsconference.com.au
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Landscape Landscape
Accreditation Certification
Scheme Scheme
For Businesses For Individuals

Our Yision

Landscape Queensiand are committed to
taking the landscaping industry to a levei of
quality that wili be nationally and
internationally recognised through our
Accreditation & Certification Scheme.

Qur Role

+« To support your business in achieving the
highest form of recegnition in the
Landscaping Industry.

& Provide you with up-to-date industry
inforraation and networking opportunities
to enable growth within your business.

= Lobby government departments and
specifiers to request only Accredited and
Certified Landscapers in their tenders,

D VAR W Cararad 1 VL TANW: mlch br T ol i Uk I 0T #RAE
o =T DR M i Ik wit i 6 Dt . 485 X ¥ iy, o inan e
ML G T,

18 Water-Smar Lawn

T el 405 L T el T, (A s TR Y I g Ea et relt i T

O U I £ AT By W TEABYE Ty [eRO0L T i Cosnrtalena T Progaeers fanasn T

SACHNUA0TE | A Sapi of 1SOTT £ K L1 LoiRNy MRy e i Suednis 0
Tra "

N Ry A il W et b OGRS, AT
4 e me Py,
ey

o g FEAAAL, i N TV £ 1RO
e, ww-r\ymm. G T Sy Dk TS U T CHEURRIES 40Pty ¥ TR 8
oy s bren Sapmer

W»\-w\amzwmwwmm ] 8 e e, Y ST At duk Ty

) u'mv-:m:mmv--wwmmuwlryx-wmwmm
lwmruMwumwmnmmww i T N
PoeT

Shogse Water EMicant Tust variedes

Your Role

‘s Support your industry by providing high
guality products or services and
impiement healthy systems into your
business.

= Shows clients that your business:

What is Landscape Accreditation?

i Provides & benchmark to landscape
businesses and clients.

% is committed to industry best practice;

» has the skills and knowlerige to provide the
best possibie products and service;

¢ is a company of the highest guality and
professionalism.
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Who can become Accredited Who can become Accredited

Suppliers to the
tandscape industry,

Businesses involved
including suppliers

in landscape

' of turf, plants and & structural and
l@ﬂdSC@Pe landscape Lon SC@pe maintenance work
Queenshang Ind, Inc. mate{iazs can Queensiand Ind. Inc. £an become a

| become a Landscape

Landscape Accredited
Accredited Contractor
Supphier
What is a Certified Landscape Categories

Professional?

z & Certified Landscape Professionat (CLP) is I“f;‘gf:g;: ;gig;‘g’ n
someone is committed to industry best . industry, Such as t‘;gse
practice and have a professional attitude R involved in planting
to work and their career. Landscape . and maintaining

% CLPs develop skilis and knowledge of their Queensiamaipa.ine.”  FRRRARL | o ndecape projects can
industry by involvement in the Continual become a Certified
Professional Development component of Priaf::'jgnpa‘:
the Landscape Certification Scheme. Horticulture {CLP-H)

Categories Categories

Individuals involved in Individuals who have
Structurai been both & Certified

Landscaping work,
that is, someone who
neads a Queensfand

Landscape
Professional -

o

LQﬂdSCd e Building Services Horticulture and a
LONCSROPC B, | sl e Landscope gz, | Core Lncsase
% compiete fandscape S o
works can become a Structural for at least
Certified Landscape 2 years can become a
Professional - Master Landscape
Structurat {CLP-5) Professional {MLP)
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Benefits
Accreditation

2 Unique value proposition;
« QOperational Excelience
» Leadership
w Custorner Intimacy
4 lncrease your ROI;
& Enhance the status and recognition of
your business;
e Competitive advantage;

Benefits

Accreditation
(cont.}

& Sacure repeat business and customer

loyalty;

« Demonstrates that you adhere 1o all
relevant legislation and industry best
practice;

& Demonstrate that you have sound
business practices and strive to continually
improve them.

Benefits

Tt
{cont.)

in addition vou will receive:

» Complimentary use of the Landscape
Accreditation Logo

« Your accreditation status dispiayed where-
ever your membership details are
advertised by Landscape Queensiand
Industries Inc,

Benefits

ifi ion

= Unigque advantage over others

@ Your skills, knowledge & professionatism
are recognised,

w Encouraged and supported in reaching
peak performance.

& Your commitment to the industry and its
development is acknowledged.

‘« Your employers can advertise that they
empioy a Certified Landscape Professional,

Benefits

Certification
{cont.)
In addition you will receive:
# Use of the Certified Landscape
Professional Logo
# Your Certified Landscape Professicnal
status displayed where-ever your

membership details are advertised by
Landscape Queensiand Industries Inc.

Testimonials

“t found that going for the Accreditotion process gave
me the opporfunity to review our aperations and
practices within the business ensuring that the
standord would meet the criteria . By being
independently assessed, Accreditation shows the
Industry that your company operates of best practice
and you offer o guelity product”

- LQ Accredited Supplier
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Testimonials Accreditation Costs

How long for

“Being u Master Lundscope Professionaf (MLP} under
@ 2years

the Certification Scheme means that | am recognised os
¢ Prafessional who hos invested time and effort into
making myseif and my business a market Jeader in the Investment
landscape industry.” ot
-LC: Certified, Master Landscape Professiona

Certification Costs Process

How long for Business systerns identified

& 2years
Documaeants received

investrrent {including G5Th

Questionnaire compieted

Successful  Unsuccessful

Landscape CF assist you In
areas that require improvement

Aggreditation achieved

Fe-apply
Some common themes Interested?
wAll information contained in Talk to me in the break ...
applications are strictly confidential.
= Members of the board WILL NOT QR
have access to your confidential
information at ail. Cali Landscape Queensland on (07)
‘w Accreditation and Certification are - 38261746
renewed every 2 years. www.landscapequeensland.com.au
ido@landscapequeensiand.com.au




Support the industry
that is supporting
you...

9/10/2009
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LANDSCAPE QUEENSLAND IND INC
CONFERENCE

Friday 7 August 2009
Australian Centre of Lifestyle Horticulture,
Cleveland

“landscpe positives in an economis downturn™

Queensiand ind. Inc.

OUTdoor

DESIGN & LIVING

g
———

Boral
Masonry
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Know-how for Horticulture™
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