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The purpose of this report is to provide a record of activity for this project and to 
make recommendations to assist future development work in the Western Australian 
Pome Fruit Industry. 
 
 
This project has been possible through the funding and collaborative support of: 
 

• The Western Australian Fruit Growers’ Association’s Apple and Pear Council 
• Horticulture Australia Ltd 

 
 
 
Report Date: 31/05/2006 
 
 
Any recommendations contained in this publication do not necessarily represent 
current Horticulture Australia Limited policy.  No person should act on the basis of 
the contents of this publication, whether as to matters of fact or opinion or other 
content, without first obtaining specific, independent, professional advice in respect of 
the matters set out in this publication. 
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1.  Media Summary 
 
 
Pome fruit, the collective term for apples and pears, is a key component of the 
Western Australian horticultural industry, with a combined total fruit production of 
nearly 45 000 tonnes annually.  Western Australia produces around 15% of Australia's 
apples, and about 7% of Australia’s pears each year.     
 
This project, ‘Facilitating the development of the Western Australian pome fruit 
industry’ was the first to employ a full time Pome Fruit Industry Development Officer 
in Australia, and represents a significant level of initiative and investment from the 
Western Australian apple and pear industry.  
 
Commencing in 2003, the stated aim of the project was to strengthen the direction of 
the Western Australian pome fruit industry and to equip Western Australian pome 
fruit growers with information that will enable them to implement cultural practices 
which will lead to a more effective and efficient pome fruit industry. 
 
 
This project has utilised a collaborative approach, and worked closely with other 
industry associations, community groups and government agencies.  This has 
increased the efficiency with which information is exchanged with all sectors of the 
Western Australian pome fruit industry.  This project has been directly responsible 
for: 

  
• The Western Australian Pome Fruit Industry Strategic Plan (2004 – 2009).  
• A training needs analysis of Western Australian pome fruit growers. 
• The establishment of the WA Pome Fruit Improvement Committee.  
• The delivery of the Waterwise on the Farm Irrigation Training Course to 

growers in the Perth Hills. 
• The development and publication of 107 editions of a weekly email based 

industry newsletter, the Pom-e-mail. 
• The development of 5 editions of a quarterly technical newsletter, the WA 

Pome Fruit News. 
• An updated Pome Fruit Industry Protection Plan (WA). 
• Increased involvement by the WA industry in national committees, industry 

planning and the ongoing setting of strategic industry direction.    
 
 
The net result of this three year project is an increased level of industry involvement 
in strategic planning activities, in participation in industry events and activities and a 
more transparent and engaging operating environment for the industry.  Western 
Australian fruit growers now have earlier access to a greater amount of targeted 
technical and market information.  Further, the strategic plan developed as part of the 
initial project activity has been maintained and updated as deemed appropriate by the 
stakeholders.   
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2.  Introduction 
 
 
The Western Australian pome fruit industry is a key component of the Western 
Australian horticultural industry.   Since 1992, average annual pome fruit production 
in Western Australia has exceeded 44 000 tonnes however production can vary 
substantially on a year-to-year basis.  In the years since 1992, production levels have 
varied from a low of 38 000 tonnes up to 53 000 tonnes.  Western Australia produces 
around 15% of Australia's apples and about 7% of Australia’s pears.     
 
The Western Australian pome fruit industry is geographically separated into four main 
areas, extending over a distance of 350 kilometres to the south and east of the State’s 
capital city, Perth.  Donnybrook is the largest production area, producing about 40 per 
cent of the State's volume, whilst the largest number of growers are located in the 
Perth Hills.  Manjimup and Dwellingup also have significant areas of pome fruit 
orchards.   The main varieties of apples grown in Western Australia are Cripps Pink, 
Granny Smith, Gala (all types) and Cripps Red.  Packham is the most widely grown 
pear variety. 
 
Western Australia’s operating environment is unique in Australia in that the State 
Government maintains a quarantine barrier to the importation of pome fruit, to assist 
in maintaining the State’s freedom from certain pests and diseases.  This restriction 
has had the effect of creating significant levels of competition within the industry to 
supply the domestic market.  This exclusive access to the domestic market has not 
prevented Western Australian growers from seeking export markets, with on average 
over 8 000 tonnes, or about 18% of total pome fruit production has been exported 
each year since 2000.  In 2004, Western Australia contributed 26% and 8% of all 
Australian apple and pear exports, respectively.    
 
Despite the obvious successes of the past, competition between Western Australian 
orchard businesses, the large distance between all participants and the various discrete 
market opportunities that exist, has led to an industry which lacked cohesiveness.  
Further, despite having in the Western Australian Fruit Growers Association 
(WAFGA), a structured industry representative body with a regular and consistent 
funding source, the industry lacked the capacity to set clearly defined and measurable 
direction.   
 
In 1998, to address this, the Western Australian Fruit Grower’s Association’s Apple 
and Pear Council (the APC) wrote the first strategic plan for the Western Australian 
pome fruit industry.  At the time of its launch, APC Chair Jan Brower noted that 
‘there is a very good future out there for us, as we have a number of significant 
advantages over our competitors’.  One of the key findings from this plan was the 
need for a dedicated person to work with industry to initiate and complete the 
identified strategic priorities.     
 
To facilitate this, the APC employed, through the current project, the first full-time 
Pome Fruit Industry Development Officer in Australia.  This role represented a 
significant level of initiative and investment from the APC and the Western 
Australian apple and pear industry.  The stated aim of the project was to strengthen 
the direction of the Western Australian pome fruit industry and to equip Western 
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Australian pome fruit growers with information that will enable them to implement 
cultural practices which will lead to a more effective and efficient pome fruit industry.  
 
Commencing in 2003, the Industry Development Officer project had these initial 
activity areas:  
 

• Updating the Western Australian pome fruit industry strategic plan. 
• Facilitating the adoption of the national apple industry strategic plan.  
• Liaising with growers in order to identify industry problems and research and 

development priorities. 
• Disseminating outcomes of research and development projects.   
• Organising grower workshops and forums. 
• Assisting in the maintenance of the Pome Fruit Industry Protection Plan. 

 
 
3.  Technology transfer strategy and methodology/activities 
 
3.1  Project methodology 
 
The APC’s planning for the project had identified that the key areas of activity to be 
addressed could be divided into two parts, addressing the strategic direction of 
industry and improving the flow and transfer of relevant information to, and from 
growers.   In each of these, the five complementary industry development officer roles 
identified by van Beek (1998) were utilised.  Given the diversity of the Western 
Australian pome fruit industry, a number of engagement and delivery methods were 
employed.  All of these however focussed on the Knowledge Systems perspective (van 
Beek 1998).   
 
3.2 Project management 
 
WAFGA’s structure allowed the project to become established with a high level of 
efficiency.  WAFGA’s structure comprises a Management Committee and three semi-
autonomous commodity councils (Apple and Pear, Citrus, and Summer Fruit). 
Delegates on each of the commodity councils are appointed from the Association’s 
five regional zones (Northern, Perth Hills, Central, Southern and South West).  
Wherever possible, the project utilised a collaborative approach, and worked closely 
with other industry associations, government agencies and community groups.  
 
The management of this project was through a management committee comprising of 
three representatives from the APC and the WAFGA Executive Manager.  The 
Industry Development Officer and the management committee met on a regular basis 
(quarterly face-to-face and via teleconference when required) to review progress and 
adjust activities and priorities to ensure maximum benefit of activities to the industry 
and growers. 
 
Two people have been employed as Industry Development Officer during the project.  
These were: 
 

• Alan Hill  July 1st 2003 to September 16th 2005  
• Doug Hall  October 31st 2005 to May 31st 2006  
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The initial employee, Alan Hill was offered the internal promotion to WAFGA’s 
Executive Manager, when the previous manager, Rob McFerran left the organisation.  
Alan’s experience in the Industry Development Officer role provided for a smooth 
introduction for Doug Hall.   
     
3.3 Strategic Planning 
 
In September 2003, the APC conducted a one-day strategic planning workshop to 
conduct a situational analysis of the industry.  As well as the APC delegates, key 
industry and government personnel were invited to participate.  The APC’s Industry 
Strategic Plan (2004-2009) including the restructured format and timeline, was 
finalised in December 2003.  A copy of the Industry Strategic Plan (the ISP) is 
attached to this report (Appendix 1).   
 
The major outcome of the process was the recognition that a ‘whole of industry’ 
approach to identifying problems then implementing solutions was needed.  Within 
this framework, six key strategic issues were identified and ranked in order of priority, 
and these were organised into four goals: 
 
1. To increase the consumption of Western Australian pome fruit through the reliable 

delivery of product that meets consumer requirements. 
 
2. The Apple & Pear Council will provide direction, information and representation 

to the WA Pome Fruit Industry. 
 
3. To increase the sustainability of the Western Australian Pome Fruit Industry 

through a program of increasing production efficiencies. 
 
4. To assist the WA Pome Fruit Industry in all areas involving legislative 

requirements. 
 
A number of specified strategies, outputs and outcomes were developed and 
subsequently used to guide the development of specific activities.  Of the Goals, the 
Industry Development Officer had primary responsibility for two (Goals 1 & 3) and 
minor inputs into the other two (Goals 2 & 4).  The strategic plan is reviewed on a 
yearly basis. 
 
Over the course of the project, the environment in which the Industry Development 
Officer operated presented opportunities which had not existed, or had not been 
considered, at the time of writing the ISP.  These opportunities were considered on an 
as-needs basis and reinforced to the APC, the need for strategic plans to be fairly 
broad and to have within them the flexibility to be renewed and amended on an annual 
basis.    
 
3.3.1 Activities conducted against the strategic plan  
 
Goal 1.  To increase the consumption of Western Australian pome fruit through 

the reliable delivery of a product that meets consumer requirements. 
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The strategies listed against this Goal in the ISP involved a multi-stage process, 
initially in gaining an understanding of the consumer’s needs and attitudes then in 
working with all sectors of the supply chain to facilitate the exchange of information 
on fruit supply to meet these requirements.  Whilst these are ongoing and evolving 
activities, they commenced in early 2004 with the APC engaging Curtin University to 
conduct a consumer pome fruit attitude study.  This involved the completion of 693 
surveys, taken at various retail outlets across the Perth metropolitan area.   
 
This study provided valuable ‘local’ information and was matched against previous 
apple and pear consumer surveys, including the consumer preference study completed 
by David McKenna for Horticulture Australia Ltd (unpublished).  Further to this, the 
APC conducted smaller but more issue-specific surveys at the Karragullen Field Day 
in 2004 and 2005.   
 
The results of the Curtin University survey, together with the known results from the 
Horticulture Australia Ltd. market and consumer research, were presented to the APC 
at a promotions workshop in August 2004, and then disseminated to growers and 
other sectors of the pome fruit supply chain.  This workshop was the basis for the 
APC’s future promotional campaigns.  
 
Goal 3.  To increase the sustainability of the Western Australian Pome Fruit 

Industry through a program of increasing production efficiencies. 
 
The five strategies listed for this Goal were addressed through a two-stage process, 
sourcing or writing relevant information and then distributing it to growers through a 
variety of written material, combined with ongoing communication with grower 
groups.  In the working life of the project, the Goal’s five strategies were considered 
to be overlapping activity and thus shall be addressed that way in this report.   
 

• Industry ‘costs of production’ and ‘production systems’ groups   
 
The Australian apple and pear industry has an incomplete history in collecting cost of 
production information.  Throughout the project the Industry Development Officer 
used information in two documents, ‘Comparing apples with apples’ and ‘The 
Australian apple industry squeeze’ as reference documents. Although these were 
somewhat dated (1997 and 2001 respectively) lacking other material, they were used 
as a basis for comparison.  
 
The initial activity in this area has involved the establishment of the Western 
Australian Pome Fruit Improvement Committee (the WAPFIC) which has two 
primary roles, to improve the effectiveness of communication to Western Australian 
growers and to initiate and manage on-farm those research activities funded by the 
WAPFIC.  An example of working with the existing groups within the Western 
Australian industry, the WAPFIC draws participation from the 3 existing orchard 
improvement groups (Perth Hills, Donnybrook and Manjimup) and a representative 
from the Dwellingup area.   
 
Whilst the three orchard improvement groups present an excellent forum for local 
discussion on a range of production issues, they have traditionally been focussed on 
their region, and thus have not had a working relationship with other orchard 
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improvement groups.  The WAPFIC, which is a hybrid model of the South Australian 
Pome Fruit Improvement Committee and the Citrus Industry’s network of Cittgroups, 
provided them with this opportunity.  The Industry Development Officer provided a 
coordination role to the WAPFIC and a direct a linkage to the national research, 
development and marketing programs, thus bringing a state and national focus to the 
orchard improvement groups existing ‘local’ activities. 
 
3.4 Improving the flow and transfer of relevant information to, and from 
 growers.   
 
3.4.1 Written information 
 
The production of written information was one component of this Goal however it 
became a key activity through the course of the project, as linkages were established 
with a wider number of growers and the various sectors of the apple and pear 
industry.   
 
The decision to increase the importance on communication was based on the results of 
a grower survey (unpublished, internal document) conducted by WAFGA in 2002, in 
which respondents identified a need for more information on research activities and 
results. Up until that point, the primary source of communication to growers was a 
monthly hard-copy newsletter.    
 
The Industry Development Officer commenced and then managed the production of 
two additional newsletters, the Pome–E–Mail a weekly electronic format (commenced 
September 2003, Appendix Two), and the Western Australian Pome Fruit News, a 
quarterly technical journal (commenced July 2004, Appendix Three). This 
combination allowed the delivery of a summary of news, current issues and industry 
events on a weekly basis supplemented with information on current research in the 
apple and pear industry, particularly which is funded through Horticulture Australia 
Ltd. (HAL), four times per year.   
 
3.4.2 Personal communication with growers 
 
In addition to written communication, the Industry Development Officer attended as 
many WAFGA Zone, and Orchard Improvement Group meetings as was practical.  At 
these, the Industry Development Officer presented information, either through a 
formal presentation or through tabling information, on industry and production issues.   
This activity was invaluable as it put a ‘public face’ to the role and allowed the 
Industry Development Officer to establish meaningful relationships with growers.   
 
3.4.3 Study Tours  
 
In 2005, the Industry Development Officer organised and led a tour to the Orchard 
Systems Demonstration Block at Lenswood (SA) to attend their annual Field Day. 
Fourteen growers took part in the two day tour, the first such activity of this kind by 
the Western Australian industry for many years.  Given that all tour participants met 
the complete cost of this activity, it represented a very positive step for the Western 
Australian industry.   
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3.4.4 Project AP05007: Facilitating the development of an Australian Apple 
 and Pear Young Grower Network 
 
The project, in partnership with a part time apple Industry Development Officer (Ray 
Palmer, Growcom Qld) successfully applied for HAL funded project (HAL Project 
AP05007: Facilitating the development of an Australian Apple and Pear Young 
Grower Network, study tour May 2006).  The one-year project was developed to 
initiate and then establish an Australia-wide network of young growers through the 
staging of a one-week study tour and planning workshop.   
 
Through encouraging the participation of all States in the formation of a national 
network, our aim was to foster an increased level of information transfer and industry 
'involvement' in industry by young growers, and to ensure that funding from agencies 
outside the HAL/levy system can be accessed to support future professional 
development activities. 
 
3.4.5 Audio visual communications 
 
In discussions with growers it became fairly clear that the level of participation by 
Western Australian growers at events such as such as national conference and more 
recently, the Australian Fresh Fruit Company’s World Class Workshop was fairly 
low.  Whilst cost is the most offered argument for this, other more complex reasons 
are also involved.   
 
On this basis, the Industry Development Officer then agreed to contributed funds to 
the 2004 and 2005 AFFCO World Class Workshop to facilitate these being recorded 
and then made available in a DVD format.  Up to 50 copies of the DVD were made 
available to the Industry Development Officer, and their distribution allowed the 
information to be transferred to those Western Australian growers that would 
normally not be exposed to it.    
 
3.5 Irrigation management training  
 
In 2004/05 the Industry Development Officer managed the delivery of the Waterwise 
on the Farm Irrigation Management Training Course to fruit growers in the Perth 
Hills.  The Waterwise training was delivered through a through a combination of 
workshops and on-farm evaluations with the Industry Development Officer working 
closely with each participant to prepare an Irrigation and Drainage Management Plan 
(IDMP) for their property.   
 
Completion of an IDMP allowed each participant to access a grant of $2000 to 
conduct the identified upgrades or improvements to their existing irrigation system 
which would their improve water use efficiency.  An important part of this funding 
was that all participants agreed to install a water meter, and to recording and 
benchmarking their water use with the participants in the course.    
 
Whilst there were plans to conduct a similar training program in Donnybrook in 
2005/06, changes to the management of Waterwise, and the project, saw this activity 
held up for a period of 12 months. 
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3.6 Training needs analysis 
 
The project was successful in applying for funds through the AAA Farmbis funded, 
Targeted Industry Initiative Program, to conduct a Training Needs Analysis of its 
growers.  In late 2005, a representative sample from across the formal WAFGA 
network of representative zones and commodity councils completed the survey.  The 
growers highlighted training priorities that are interlinked around identifying new 
business opportunities and creating a production and business enterprise which is able 
to deliver products to these markets.   
 
3.7  Contact with APAL, other industry groups and horticultural associations 
 
Through the project, the APC has active participation in a number of industry and 
government-managed committees, increasing its capacity to create awareness, 
representation and explore funding opportunities on behalf of WA’s pome fruit 
industry.  During the project the Industry Development Officer participated:     
 

• As an ‘industry champion’ in the Apple Training Program developed by the 
Apple and Pear Growers Association of South Australia (Inc).  

• As a member of APAL’s Industry Partnership Program Steering Committee.  
• As a member of the Swan Catchment Council’s Rural Land Use Reference 

Group.   
 
 
4.  Evaluation and measurement of outcomes – impact and adoption 
 
 
The evaluation of the effectiveness of Industry Development Officer Projects have 
always presented a challenge, and this is especially true in those projects which exist 
in industries where there is not a functional national network to offer technical and 
problem-solving support.  The recently released report ‘Strategic Review of Industry 
Development in Horticulture’ (Anon 2006) 2 provides a valuable summary of these 
challenges in their chapter on ‘Issues and Themes Emerging’ (pages 17 – 27).  
 
4.1 Strategic Planning 
 
The development and utilisation of the Western Australian Pome Fruit Industry 
Strategic Plan 2004-2009 has allowed the APC to focus its activities and to establish, 
and deliver, measurable outcomes to its stakeholders.   
 
The APC has reviewed this document on an annual basis, which has ensured its 
relevance in a changing environment.  During the life of this project APAL updated 
their Strategic Plan (Anon 2002) and other states representative organisations have 
commenced or completed similar activities.  The Industry Development Officer and 
the APC has had discussion across these groups ensuring linkage and synergy of state 
based activities across the national industry.   
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4.2  Communication  
 
In the original project application for this project, the stated outcome was that 
‘growers will be better informed of research findings and have access to the pool of 
information which the Industry Development Officer will have.  This will enable 
growers to implement more effective and efficient cultural practices resulting in a 
more effective and efficient pome fruit industry’.  The communications strategy 
reflected this aim in that it used a multi-tiered approach to information flow.   
 
The success of the communications strategy is perhaps most easily demonstrated in 
the level of awareness and use by growers of the various forms of media.  
Unfortunately due to changes in personnel within the project, a planned survey of WA 
pome fruit growers did not occur at a state wide level.   
 
Anecdotal evidence however suggests that through a process of review and 
improvement, the newsletters developed to address the needs identified in the 
previous grower survey, which were greater levels of information about research and 
current issues in industry.  Growers also expressed a desire to see the market and 
retail price information included and to perhaps be expanded to include fruit quality. 
It is anticipated that a future Industry Development Officer project should revisit the 
industry survey and include these issues. 
 
4.3  Orchard production  
 
After the initial establishment period, two issues impacted upon the activities of the 
WAPFIC.  These were the Industry Development Officer’s involvement with the 
Apple Training Program and the Industry Partnerships Program.  The Industry 
Development Officer was selected as the only Western Australian participant in a 
‘train the trainer’ session (June 2004) for industry ‘champions’ for the Apple Training 
Program and was again the only Western Australian participant on Apple and Pear 
Australia Ltd’s Industry Partnership Program’s Steering Committee.   
 
These activities clearly represent a significant opportunity for Western Australian 
growers and therefore have placed the WAPFIC into a period of monitoring, awaiting 
an outcome from each.  The lack of formal state-wide activity with WAPFIC however 
allowed for discrete activity to occur on a regional basis.   
 
An initial production focus of this goal was, and continues to be irrigation 
management, reflecting the commitment Horticulture Australia Ltd’s has to 
horticultural water use.  Through the Waterwise project the Industry Development 
Officer was able to form an ongoing working group to record and benchmark water 
use.  
 
Over the course of the project the Industry Development Officer became involved in 
the national industries focus on ‘intensification’ of Australian apple orchards.   Whilst 
it is clearly recognised that this will take time, the study tour to South Australia in 
2005 had a number of benefits.  A survey of participants included these comments: 
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‘We are now committed to switching to an ‘intensive “orchard and have started the 
process.  We will plant 1100 Miss Ruby on M26 this year and are sourcing 1800 Rosy 
Glow for 2007.  Certainly the genesis for enthusiasm for our activity was Paul James 
and his work.’ 
 
Whilst the demonstration block has been in existence for many years the opportunity 
to visit it, and visit and speak with South Australian growers about there experiences 
created a level of enthusiasm.  It is worth noting that growers who participated in the 
2005 study tour were the first to sign up as monitoring blocks in the Industry 
Partnerships Project. 
 
4.3 Training needs analysis 
 
The results of the training needs analysis clearly identify three key areas of training 
interest, interlinked around identifying new business opportunities and creating a 
production and business enterprise which is able to sustainably deliver products to 
these markets.  This is perhaps understandable given the external factors in the fruit 
industry which has resulted in growers looking at new market opportunities as some 
traditional markets are being eroded by lower-cost producers.  It also takes into 
account the trend in Australian retailing in which supply chains are shortening and 
value adding is becoming a feature of successful enterprises.   
 
Interestingly enough, growers highlighted a need for a more ‘holistic’ or ‘systems’ 
approach to their business.  This is not to say that growers do not have a need for 
specific training on various production issues (such as irrigation/pruning or nutrient 
application) but rather was a reflection of their existing access to this information, and 
the increasing focus on Environmental Management Systems.   
 
4.5 Project AP05007: Facilitating the development of an Australian Apple 
 and Pear Young Grower Network 
 
The most disappointing aspect of this project was its failure to deliver on the 
‘Facilitating the development of an Australian Apple and Pear Young Grower 
Network’ project.  Originally planned to be run in 2004, the project had been delayed 
until 2005, and then 2006 due to a combination of over enthusiastic timing and 
contractual and administrative delays.  Eventually however, the failure to conduct the 
study tour, an initial and integral part of the development of the network lies within 
this project.   
 
It is perhaps sufficient to say that staff changes at WAFGA were the primary 
contributor, with planned activity being delayed until a decision was made in May 
2006, a month prior to the proposed tour date, when it was established that there was 
an insufficient number of tour participants.   
 
A review of staff and staff management will ensure that these delays will not occur 
again in a future Industry Development Officer project.   
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5.  Discussion  
 
 
Perhaps the most forthright review of the issues facing the Australian apple industry 
was included in the World Apple Report (2005).  In their review of apple producing 
countries it states ‘the Australian apple industry is a study in contrasts.  Production is 
dispersed in a few widely-separated locations.  Much of the production is geared 
towards the needs of the domestic market.  The lack of competition in the Australian 
market makes life easier for many producers and marketers.  However, it takes away 
one of the major incentives for improvement within the Australian apple industry.  
Until there is sizable competition for its domestic market, the Australian apple 
industry as a whole is unlikely to make the changes needed to become globally 
competitive’. 
 
If this is correct, then perhaps there is amplification of that view for the Western 
Australian industry, given the quarantine barriers which exist preventing the 
importation of fresh apples and pears, in that the drivers for change may be different 
even to those in other parts of Australia.   
 
In this environment, many of the activities conducted through this project has 
therefore in new and uncharted ground.  A review of the effectiveness of the position 
must include a consideration of these factors.      
 
Early in the project, the APC conducted a strategic planning workshop and updated its 
vision for the future to; ‘a profitable and sustainable Western Australian pome fruit 
industry, delivering a quality product that will meet the challenges of an 
internationally competitive marketplace’.  It is this vision that has been the basis of 
this project.     
  
As was noted in the HAL review (Anon 2006)2 the strategic role of Industry 
Development Officers is not thoroughly understood by all growers and stakeholders.  
This however is an ongoing challenge for it is an important area of the role, as noted 
in the APC’s original full proposal application ‘as there is no full time position 
dedicated to progressing the strategic plan and progressing initiatives such as the 
protection plan, strategic initiatives are not being implemented’.   
 
Whilst the visible outcomes of the project are in terms of communication outputs, the 
strategic opportunities lie in the grouping together of growers around formal and 
informal networks.  An example of this is the WAPFIC.  This project has 
demonstrated that in a collaborative approach there exists the greatest potential for 
improvements in the Western Australian industry, and it also reinforces that existing 
member based groups with a focus on production, are an excellent interface for which 
the Industry Development Officer can work through the more systems approach.       
 
This collaborative approach extends through to the national industry, a key activity 
that without the resources of a full time employee may be lost to the Western 
Australian industry.  The Industry Development Officer remains on the Industry 
Partnership Program Steering Committee and is therefore able to make advance plans 
for any future activity in this area.  Similarly, the training needs analysis completed in 
late 2005 identified three key areas of interest to Western Australian growers.  
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At an operational level, the project has suffered the usual difficulties encountered with 
a change of staff member, which occurred in this case in September 2005.  This 
involved a period of almost two months without activity followed by a settling in 
period by the current Industry Development Officer, Doug Hall.  Effectively this 
means that the Western Australian industry has had to acquaint itself with two people 
in the period of 30 months.  Unfortunately, the transition was not as smooth as had 
been hoped and the APC has agreed to review the position at the completion of this 
contract.   
 
Notwithstanding that, this project has however provided a template through which 
other positions can be established.  The project will continue to liaise closely with 
state and national research and extension staff and to supply to industry research 
outcomes from Horticulture Australia Ltd funded research.  There appears to be 
significant opportunities for the Industry Development Officer to link in with 
emerging projects to modernise the Australian pome fruit industry, such as the 
Industry Partnerships Program and the intensive pear project based in Victoria.  
Finally, the APC has gained has gained valuable experience in project management, 
which can assist future Industry Development Officer positions. 
 
 
6. Recommendations 
 
 
6.1 Continued support for the Industry Development Officer position 
  
The current funding partners are encouraged to continue the support of the Industry 
Development Officer Position.  This project commenced some 4 months prior to the 
Industry Development Officer’s appointment and, given that it was a new position to 
industry, the project has established the framework which can be built upon and 
expanded provided tangible benefits in a future project.  As this report details, the 
project was involved in many more issues than was originally planned whilst 
managing to deliver outcomes against the ISP.   
 
The Australian apple and pear industry has clearly stated its continuing support to the 
Industry Development Officer as a working concept, with the role’s inclusion in the 
Apple and Pear Industry Strategic Plan 2002-2007 (Anon 2002), and this was 
reinforced most recently in the list of Annual Industry Priorities 2006/07 (Mills, 
2006).   
 
6.2 Review of the Industry Development Officer position’s role in the WA 

Pome Fruit Industry 
 
The Australian apple and pear industry has changed considerable since the original 
planning was conducted, and application made for, this position.  Significant 
opportunities, such as the Industry Partnership Project and the opportunity to work 
with pome fruit Industry Development Officer positions in other states, now exist as 
do threats such as the very real prosect of imports of pome fruit from NZ, which were 
less of a focus in the original planning. 
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To ensure the ongoing relevance of the Industry Development Officer, it is 
recommended that the funding partners continue to work closely and to review of the 
outcomes of this project to ensure the relevance to the WA Strategic Plan.  This 
review should incorporate the findings of the Strategic Review of Industry 
Development in Horticulture (Anon 2006) 2 and have clearly demonstrated 
synchronicity with the Apple and Pear Australia Ltd. Strategic Plan.  
 
6.3 Management of the Industry Development Officer Project  
 
The management of the project and staff changed through the life of the project in 
response to the changes in officers.  Given the large distances between the Industry 
Development Officer management committee, management occurred through a 
combination of meetings (quarterly) and teleconferences (monthly) and daily contact 
with the WAFGA Executive Manager.  It is recommended that this remains in place 
for future projects. 
  
6.4 Support of project by Apple and Pear Australia Ltd.    
 
The apple and pear industry, unlike several of our horticultural counterparts, citrus, 
vegetables and the nursery industry lacks a nationally coordinated Industry 
Development Officer network with an Industry Development Manager.   
 
At the commencement of this project, APAL employed an Industry Development 
Manager (IDM) who remained in that role until mid-2005.  The IDM was an 
extremely useful point of contact for this project, particularly as a source of linkage 
and information on industry issues, and cross horticulture issue occurring outside of 
Western Australia.   
 
This value of an IDM was reinforced when the project changed staff, as Doug Hall, 
unlike the original Industry Development Officer was employed (October 2005) into 
an environment where this support was lacking.  To assist the effectiveness of the 
Industry Development Officer program we recommend that APAL and HAL review 
the support provided to existing apple and pear Industry Development Officer 
programs.    
 
The APC welcomed the announcement of the upcoming appointment of a 
Communications Manager at Apple and Pear Australia as that role may address our 
concerns over communication and therefore have a strong influence on the 
effectiveness of this and other apple and pear Industry Development Officer projects.   
 
6.4 Outputs of future projects 
 
The current project has established a number of initiatives that will continue on, 
should funding partners agree.  A future project will be focus on improving the 
economic sustainability of apple & pear production by participating in orchard 
intensification activities, developing supply chain activities aimed at consistent fruit 
quality through the supply chain to market requirements, improving industry capacity 
through effective communication of information and through opportunities to 
participate in improvement activities.  The outputs of a future pome fruit Industry 
Development Officer project should include:  
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• An industry survey of Western Australian apple and pear industry.    
• An initial review and update of the Western Australian Pome Fruit Industry 

Strategic Plan (2004-2009) to ensure ongoing delivery of the identifies 
priorities. 

• The development of Strategic Plan for the WA pome fruit industry beyond 
2009, perhaps for the period 2009-2012.  

• Regular and ongoing delivery of the APC’s communication strategy. 
• Ongoing delivery of the Waterwise on the Farm irrigation training program 

which will include a program of irrigation system audits and performance 
benchmarking.  
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APPENDIX A 
 
WESTERN AUSTRALIAN POME FRUIT INDUSTRY STRATEGIC PLAN 2004-2009 
 
 
Western Australian Fruit Growers’ Association 
Apple and Pear Council 
 
 
Introduction 
 
 
The first strategic plan for the Western Australian Pome Fruit Industry was written in 1998.  Since that 
time, there have been significant changes to the pome fruit industry and to the Apple and Pear Council 
itself.   In September 2003, the Apple and Pear Council invited industry stakeholders to attend a one-
day workshop to consider these factors, and to review and update the existing plan.  
 
The workshop identified that many of the key issues from 1998 were still relevant however progress 
made to date in these areas, and a changing industry focus, allowed for the incorporation of new issues.   
A strong need for a “whole of industry” approach to finding solutions was noted at the workshop and 
this was reflected in the six key strategic issues that were identified. These, ranked in order of priority, 
were: 
 

• Determine consumer preferences for WA pome fruit.    
• Increase consumption of WA pome fruit. 
• Increase production efficiency and lower costs of production. 
• Improve the marketing and supply chains of WA pome fruit. 
• Increase grower participation in industry affairs. 
• Make representation on behalf of industry, particularly on issues of government policy.  

 
 
Vision 
 
The workshop participants altered the existing 1998 vision to incorporate the recent changes in the 
pome fruit industry.  The Apple and Pear Council’s vision is:  
 
“A profitable and sustainable Western Australian pome fruit industry, delivering a quality product that 
will meet the challenges of an internationally competitive marketplace”. 
 
 
Future Activities 
 
 
The following Strategic Plan outlines the roles, responsibilities and objectives that the Apple and Pear 
Council has set itself for the period 2004-2009.  The six key strategic issues have been incorporated 
into four goals, and then strategies, actions and intended outcomes listed against them. 
 
The strategic direction delivered through this plan allows the Apple and Pear Council to continue its 
primary function of representing the interests of the Western Australian pome fruit growers.  It also sets 
a clear charter for the Council to work with all industry stakeholders to promote the consumption of 
apples and pears, and to ensure that the consumer is delivered affordable fruit of the highest possible 
quality.        
 
This Strategic Plan is not a fixed or permanent document and it will be reviewed by the Apple and Pear 
Council on an annual basis.  It is expected that the plan may change to reflect the operating 
environment, the available resources and the strategic opportunities in the WA pome fruit industry. 
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WESTERN AUSTRALIAN POME FRUIT INDUSTRY STRATEGIC PLAN 2004-2009 
 
Goal 1:  To increase the consumption of Western Australian pome fruit through the reliable delivery of 

a product that meets consumer requirements. 
 

Strategies 
 

Outputs 
 

Intended Outcomes 
 

To determine the consumer 
preferences for pome fruit 

Produce reports to the Western 
Australian Pome Fruit Industry 
on consumer requirements 

Pome fruit production will 
become consumer orientated 
through the delivery and use of 
reliable market information  

To engage all sectors of the 
production and supply chain in 
delivering a product which 
satisfies consumers demands 

The establishment of a Market 
Information Exchange Program 

A whole of industry focus to 
pome fruit marketing  
 
An increase in the industry level 
of  knowledge on marketing 
options   

To initiate a collaborative 
promotional program for 
Western Australian pome fruit 

The establishment of a Pome 
Fruit Promotional Program  

An increased demand by 
consumers for Western 
Australian pome fruit    
 
An increased consumer 
awareness of the benefits of 
consuming pome fruit 
 

 
Goal 2:   The Apple and Pear Council will provide direction, information and representation to the 

Western Australian Pome Fruit Industry. 
 

Strategies 
 

Outputs 
 

Intended Outcomes 
 

To increase grower 
participation in  the activities of 
the Apple and Pear Council 

Regular communication to 
growers and industry from the 
Apple and Pear Council 
 
 
 
Construct and maintain a  
database of pome fruit growers 

Apple and Pear Council’s 
committee will be structured to 
provide effective representation 
for  the Western Australian 
Pome Fruit Industry 
 
Maintain a database of pome 
fruit growers to allow efficient 
communication between 
growers and the Apple and Pear 
Council 
 

To promote the value of the 
Western Australian Pome Fruit 
Industry 

Detailed information on the 
structure of the Western 
Australian Pome Fruit Industry 

Recognition by government 
agencies of the importance of 
the Western Australian Pome 
Fruit Industry   
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Goal 3:  To increase the sustainability of the Western Australian Pome Fruit Industry through a 
program of increasing production efficiencies. 

Strategies Outputs Intended Outcomes 
Identify the industry costs of 
production 

Reports to industry on the costs 
of pome fruit production 

Growers able to make informed 
decisions on increasing 
profitability   

Provide growers with the 
results of current Research and 
Development 

An integrated program of 
information transfer using a 
variety of methodology and 
technology    
 

Increased awareness of current 
research, promotional and 
representative activities, 
particularly of those which are 
funded through grower-levies 
 
An increased grower 
involvement in setting Research 
and Development priorities 
 

Establish production systems  
focus groups 

The formation of targeted 
groups who will participate in 
activities such as the on-farm 
trialling of new technology  
 
 
Investigate group benefits such 
as collaborative marketing 
 

The establishment of on-site 
trials in cooperation with 
agencies such as the Department 
of Agriculture, APFIP, nurseries 
and chemical and fertiliser 
supply companies  
 
A decrease in the post harvest 
cost of production for growers 

Facilitate the delivery of 
relevant training programs to 
the Western Australian Pome 
Fruit Industry 
 

An integrated program of field 
days, workshops, and formal 
training sessions 

An increase in the skills and 
knowledge base of growers. 
 

Maintain the Western 
Australian Pome Fruit Industry 
Protection Plan 

The production and distribution 
of a regularly updated Western 
Australian Pome Fruit Industry 
Protection Plan  

Western Australian Pome Fruit 
Industry Protection Plan is easily 
actioned if required. 
 
Growers are surveyed on their 
preferred options for funding 
eradication campaigns 
  
 

 
Goal 4: To assist the Western Australian Pome Fruit Industry in all areas involving legislative 

requirements.    
Strategies Outputs Intended Outcomes 

To provide effective 
representation for the Western 
Australian Pome Fruit Industry 

The establishment of issue-
specific working groups 
 
Regular communication of the 
issues likely to affect the 
production of Western 
Australian pome fruit  

To provide regular updates on 
statutory requirements, and 
other legal issues of which 
affect the Western Australian 
Pome Fruit Industry    

Annual updates on statutory 
requirements 

Apple & Pear Council provides 
effective representation on 
issues of importance to the 
Western Australian Pome Fruit 
Industry 
 
An increased level of industry 
understanding of key legislative 
issues 
 
 

To provide growers with 
information on Quality 
Assurance programs 

Regular communication of 
Quality Assurance issues and  
programs 

An increase in grower 
understanding of the 
requirements for participating in 
Quality Assurance programs  



  

 

Action Plan 
 
 
Goal 1:  To increase the consumption of Western Australian pome fruit through the reliable delivery of a product that meets consumer requirements  
Strategies Actions Required By When  Responsibility Additional 

APC resources 
required 

To determine the consumer 
preferences for pome fruit 

• Obtain and distribute the results of Horticulture Australia’s consumer 
preference study 

• Conduct specific WA based consumer preference R&D 

December 2003 
 
December 2005 

IDO  NIL 

To engage all sectors of the 
production and supply chain in  
delivering a product which 
satisfies consumers demands 

• Liaise with industry to determine the level of interest in a collaborative 
approach to marketing 

• Convene  initial meeting of marketing group  
• Coordinate activities conducted through the marketing group 
• Develop a cohesive relationship with all participants in the supply and retail 

chain  
 

January 2004 
 
February 2005 
Ongoing 
Ongoing 
 

IDO/APC Input from 
marketing 
group 

To initiate a collaborative 
promotional program for WA 
pome fruit  
 
 

• Liaise with industry to determine the level of interest in a collaborative 
approach to promotion 

• Convene  initial meeting of promotional group  
• Coordinate activities conducted through the promotions group 
 

December 2003 
 
January 2004 
Ongoing 

IDO/APC Input from 
promotional 
group  

 
 
Goal 2:  The Apple and Pear Council will provide direction, information and representation to the Western Australian Pome Fruit Industry 
Strategies Actions Required By When  Responsibility Additional 

APC resources 
required 

To increase grower 
participation in the activities of 
the Apple and Pear Council 

• Promote activities of the Apple and Pear Council  
• Liaise with growers to encourage participation in the Apple and Pear 

Council   
• Construct and maintain Industry Database 

Ongoing APC/IDO Nil 

Promote the value of the WA 
Pome Fruit Industry 

• Prepare and maintain relevant industry statistics  Annually by 
December  

IDO Nil 



  

 

 
Goal 3:  To increase the sustainability of the Western Australian Pome Fruit Industry through a program of increasing production efficiencies   

Strategies Actions Required By When  Responsibility Additional 
APC resources 
required 

Identify the industry costs of 
production 

• Collate available information on costs of production  
• Analyse and establish comparative costing for fruit production  

June 2004 IDO Nil 

Provide growers with the results 
of current R&D  

• Collect and disseminate information to local industry Ongoing till 
December 2004 

IDO Nil 

Establish production systems  
focus groups 

• Encourage the establishment of issue specific working groups 
• Disseminate information from groups throughout industry  

June 2004 
Ongoing 

IDO Nil 

Facilitate the delivery of 
relevant training programs to 
the WA Pome Fruit Industry 

• Survey industry to determine training requirements 
• Locate suitable courses and training providers 
• Facilitate the delivery of appropriate training courses in cooperation with 

service providers and industry 

Ongoing IDO Nil 

Maintain the WA Pome Fruit 
Industry Protection Plan 

• Work with Department of Agriculture staff to update plan as required 
• Survey growers on their preference for funding eradication campaigns 

Ongoing 
September 2004 

IDO Nil 
 

 
 
Goal 4: To assist the Western Australian Pome Fruit Industry in all areas involving legislative requirements     
Strategies Actions Required By When  Responsibility Additional 

APC resources 
required 

To provide effective 
representation for the WA 
Pome Fruit Industry 

• Establish issue specific working groups 
• Communication of actions/outcomes on issues impacting upon industry  

December 2003 
Ongoing 

APC/IDO 
IDO 

Nil 

Provide regular updates on  
statutory requirements, and 
other legal issues which affect 
the WA Pome Fruit Industry 

• Annual update of legislative changes  Annually APC/IDO Nil 

Provide growers with 
information on Quality 
Assurance programs 

• Annual summary of QA options for fruit production  Annually APC/IDO Nil 
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A weekly newsletter for Western Australian Pome Fruit Growers 
 

1 Event News 

1.1 Air-Blast Sprayer Field Day – 19th April 2006 
By any measure the field day was a great success.  Padula’s shed was packed with growers 
eager to learn more about how to improve the use of their air blast sprayers.  In all over 50 
people, including growers, presenters and DAFWA staff attended. 
 
The reasons for organizing the field day were outlined by Ron Fry (President Hills Orchard 
Improvement Group), including the need for growers to maximize the efficacy of their 
spraying and thereby minimize the cost of chemicals, labor and product losses due to pests 
and diseases.  The importance of the field day was further emphasized by Kim Burke 
(DAFWA) who gave the growers an update on the apple scab incursion and the biosecurity 
response. 
 
Craig Pensini (Bayer CropScience) addressed the very important issue of what ‘dilute’ and 
‘concentrated’ actually mean on chemical labels (Fig. 1).   John Sutton (DAFWA) then took 
growers through the procedure for calibrating an Air Blast Sprayer unit (Fig. 2). 
 

             

 
We then moved to Padula’s orchard, where staff from Hardi Spraying, Silvan, A&A Holdings 
and NuFarm collaborated to apply water containing fluorescent dye to the orchard trees using 
different configurations of air and water volumes, air and ground speeds, and nozzles (Fig. 3).   
NuFarm’s contribution was an new wetting agent which allows for very low volume 
applications.   
 
On completion of all spray applications, growers shared their experiences of spraying.  The 
group was also addressed by Alan Hill (Executive Manager, WAFGA) and Diane Fry 
(President, WAFGA) who gave updates on WAFGA’s ongoing response to the Apple Scab 
Incursion.  While waiting for nightfall, we enjoyed a well earned BBQ dinner and 
refreshments, sponsored by Bayer CropScience, Hardi Spraying, NuFarm and Silvan. 

Figure 1:  Craig Pensini (Bayer CropScience) 
explains the difference between the new standardized 
terms of dilute and concentrated spraying. 

Figure 2:  John Sutton (DAFWA) talks growers 
through the procedure for calibrating an Air Blast 
Sprayer unit. 
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After sunset, we returned to the orchard and walked the sprayed rows with UV-lights to 
inspect the efficacy of the different spray configurations (Fig. 4).  Under UV-light, each droplet 
of spray appears green due to the fluorescent dye.  Leaf not covered by dye appears purple.  
In this way, it was very easy to see the percentage coverage, droplet size and runoff.  Active 
discussions occurred as worked our way through the different treatments. 
 
 
 

   

 
The field day was a joint venture by the Hills Orchard Improvement Group, the Department of 
Agriculture and Food and WAFGA.  On behalf of these organizations, I would like to thank the 
Padulas for the use of their packing shed and orchard, and Bayer CropScience, Hardi 
Spraying, NuFarm, Silvan, A&A Holdings, and the Department of Agriculture and Food for 
their support.  We also thank John Giumelli for generously sending out flyers to his 
customers. 
 
Given the success of the field day, I am very keen to organize a similar field day for our 
southern members.  I will be contacting the Central, Southern and South-West WAFGA 
Zones, the Donnybrook Orchard Improvement Group, DAFWA and the chemical and sprayer 
companies to discuss this. 
 
Given the ongoing importance of the Apple Scab Biosecurity Response, I am also working 
with the DAFWA to organize an Orchard Hygiene Field Day in the Perth Hills to be held in late 
May – early June. 
 
I hope to see you all at one of these future events. 

2 Upcoming Events 

2.1 HACCP and SQF Training  
If you are interested in acquiring qualifications in, or a greater understanding  of, HACCP and 
SQF systems, then there are two training programs in May that you may be interested in 
attending: 

1. HACCP Principles – Guidelines for Implementation and Use – a 3 day training 
program from Tuesday 16th to Thursday 18th May, 

2. Implementing & Maintaining SQF Systems – a 2-day training program on Monday 8th 
and Wednesday 10th May. 

Figure 3: Water containing fluorescent dye is 
applied to stone fruit trees by one of the air blast 
spray units.   

Figure 4:  Efficacy of each spray application was 
checked after sunset using a UV-lamp which activates 
the fluorescent dye (green).  Leaf not covered by the 
spray appears purple under the UV-light. 
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McAlpine Noonan Training, in association with Curtin University, will present both training 
programs in the Conference Room at Market City. 
 
Please find attached flyers for these training programs.  For further details and information 
about the HACCP and SQF training programs please contact either Graham McAlpine (0417 
042 818 or mcalpine@vianet.net.au) or John Noonan (0429 135 504 or jn@aftc.org.au). 

3 General Information 

3.1 Department of Agriculture WA Orchard Alert 
Orchard Alert will resume in July 2006.  Orchard Alert is an initiative of the Department of 
Agriculture WA, edited by Mark Sivyer (msivyer@agric.wa.gov.au).  Please direct any queries 
to Mark. 

4 Pome Fruit Technology and Innovation 
Accessing labour is increasingly a challenge for meeting the needs of both orchard and 
packing shed operations.  Recently, a number of our growers had an opportunity to meet and 
discuss the mechanical harvesting with Donald Peterson (dpeterson@afrs.ars.usda.gov ).   
 
Now from New Zealand comes a technology that may have potential in our packing sheds. 
(Source: Fresh Plaza – Friday 21 Apr 2006; www.freshplaza.com) 
 
Though the current system was developed for kiwifruit, it should be adaptable to apples or 
pears.  They robotic arm (ABB Flexpicker) can pack a single-layer tray of 30 kiwifruit in 17 
seconds, three times faster than an experienced packer.  The fruit is gently picked up by a 
soft silicon vacuum cup so no bruising results.  Of course the beauty of this worker is that it 
never needs a break – except for maintenance. 
 

           
 
   
 
Developed six years ago, the robot arm has been used for picking and packing chocolates, 
sweets and bakery products.  To see the system picking up croissants go to 
http://www.apsautomation.com/flexpicker.html  
 
 
 
 

Figure 6:  The Flexpicker on a Kiwifruit packing line.  Figure 5:  The ABB Flexpicker robotic arm.  
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5 Perth Market Prices 
5.1 Observations from the Market Floor 
There is no comprehensive report from the Market floor for the last two weeks.  However, a brief visit on Tuesday 18th indicated that while not 
listed in the table below, the following varieties were available: Galaxy, Jonathon and Lady William apples; and Bartlett, Buerre Bosc, Howell, 
Josephine, Packham and Red Sensation pears. 

5.2 Gross Sale Prices1 for Last Two Weeks 
 

Friday 
7 Apr 2006 

Monday 
10 Apr 2006 

Wednesday       
12 Apr 2006 

Thursday2 
13 Apr 2006 

Tuesday3 
18 Apr 2006 

Friday 
21 Apr 2006 Variety Unit 

Min Max Min Max Min Min Max Min Min Max Min Max 

FUJI 22L 24 32 24 32 24 32 18 28 24 32 24 32 

GALAXY 22L 14 18 14 18 - - 14 18 - - - - 
GOLDEN DELICIOUS 22L 14 18 16 20 16 20 16 20 16 20 16 20 

GRANNY SMITH 36L 14 18 14 18 14 18 14 18 14 18 14 18 

HI EARLY 36L 12 20 12 20 12 20 12 20 12 20 12 20 

LADY WILLIAM 36L - - 5 8 - - - - - - - - 

PINK LADY 22L - - - - 24 48 40 48 24 48 24 48 

ROYAL GALA 22L 14 18 14 18 12 16 14 18 12 16 12 16 
BARTLETT 22L - - - - - - 20 26 - - - - 

NIJESIKI 22L 25 30 25 25 25 25 25 25 25 35 25 35 

NIJESIKI Tray 14 18 14 18 14 18 14 18 14 18 14 18 
Notes: 
1 Gross sales ($) prices listed are from the range of “most sales”, obtained from the PMA’s website: 
http://www.perthmarket.com.au/produceinfoframe.htm.   Visit that site for further information on fruit sales as well as the full range of prices.    
2 Thursday instead of Friday due to Easter Friday holiday.    
3 Tuesday instead of Monday due to Easter Monday holiday. 
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6 Perth Retail Prices 
6.1 Retail Apple and Pear Prices 
On Friday 21st April, retail prices for loose apples and pears were collected from a cross-
section of outlets from both sides of the Swan River including Action, Coles, Dewsons, Fresh 
Provisions, independents, Supa-Value and Woolworths.  The same retail outlets are sampled 
for each report.  The prices are summarized in the table below. 
 

Comparison of Perth Retail Prices for Apples and Pears 
Friday 21st Apr 2006 

Number of stores 
 selling variety 1 

This week’s prices   
Variety 

21/4/06 7/4/06 31/3/06 Lowest Price 
 ($/kg) 

Average Price  
($/kg) 

Highest Price 
($/kg) 

Early Gold* 2 1 2 $4.99 $4.99 $4.99 

Fuji* 5 1 - $3.98 $5.29 $6.99 

Gala* 1 2 2 $4.99 $4.99 $4.99 

Gala Supreme* 1 1 1 $4.99 $4.99 $4.99 

Golden Delicious* 8 8 5 $1.98 $3.33 $3.99 

Granny Smith*^ 9* 8^* 9^* $2.49 $3.43 $4.98 

Halo* 1 - - $3.99 $3.99 $3.99 

Hi-Early* 6 3 3 $2.49 $3.24 $3.99 

Jonathon* 4 4 1 $3.49 $3.86 $3.99 

Lady Williams^ 2^ 3^ 3^ $2.79 $3.39 $3.99 

Pink Lady*^ 2* 1^ 1^ $5.49 $6.74 $7.99 

Red Delicious* 2 - - $2.48 $2.98 $3.48 

Royal Gala* 10 9 9 $1.99 $3.56 $3.99 

Sundowner^ 1^ 1^ 3^ $4.59 $4.59 $4.59 

Bartlett* 7 8 9 $1.49 $3.33 $3.99 

Buerre Bosc* 6 3 2 $2.49 $3.33 $3.99 

Gold Rush* 2 - - $2.99 $3.49 $3.99 

Howell* 2 2 2 $3.28 $3.28 $3.28 

Josephine* 2 2 1 $3.99 $4.49 $4.99 

Nashi* 7 5 5 $6.99 $7.56 $7.99 

Packham* 3 2 1 $1.94 $2.13 $2.49 

Red Sensation* 2 5 4 $3.48 $3.74 $3.99 
Notes: 
While the small sample does not allow for rigorous statistical analysis, the sample does highlight 
variation in price, general availability of varieties, and trends in retail penetration.  Varieties not 
recorded at the ten retail outlets may be available at other outlets.  The varieties and prices reported 
are dependent on the accuracy of retail labels.  
* New Season’s Fruit.                    ^ Last Season’s Fruit.                    *^ New & Last Season’ Fruit 
1 This section presents data for the last three weeks – darkest shading (this week) through to lightest 
shading (two weeks ago). 
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The following comments are based on the above retail survey: 
 
Pears:  Gold Rush pears have just arrived.  Bartlett, Red Sensation, Nashi and some Buerre 
Bosc pears are beginning to look mature and in some cases ‘old’ and ‘tired’.  Gold Rush, 
Josephine, Howell and Packham pears are all presenting well.   
 
Apples:  Lady Williams (2 outlets) and Sundowner (1 outlet) apples are now the only old 
season apples still available.  Based on colour and general appearance all Granny Smith 
apples now appear to be New Season’s apples.  
 
New Season’s Pink Lady apples are available at two small outlets.  New Season’s Fuji apples 
are now available in half the outlets, including one of the majors, and Hi-Early are available in 
six outlets.  Early Gold, Gala, and Gala Supreme continue to be available at a limited number 
of outlets.  Royal Gala is now available at all ten outlets.  Red Delicious is now available at 
two outlets.  Halo is a newly released apple variety only available at one outlet at present. 
 
Labelling:  This week there was evidence of Gala Supreme labelled with Royal Gala PLU 
stickers.  Should this practice be encouraged, ignored or discouraged?  When a number of 
varieties are genetically linked, for example as is the case with sports, is variety ‘pooling’ 
compatible with the development of variety specific brands? If you have any views on this 
issue please email them to me. 
 
This week, Blue WA Grown stickers were found on some Granny Smith, Golden Delicious, Hi 
Early and Royal Gala apples. 
 
Preliminary Analysis for Fuji Apples:  This week, we look at the retail performance of Fuji 
apples over the last three months.  In that time, we have gone from old to new season’s 
apples and from seven retail outlets down to none and back up to five.  Throughout that time, 
the price has remained high, with a maximum range of $4.00 - $7.00 and an average price 
ranging between $5 and $6.  Once again, I have no volume data. 

Fuji Retail Analysis
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7 Events Calender 
Date Time Event Location Venue Organizer  Contact Details 

Monday      
8 May 06   
& 
Wednesday  
10 May 06 

All day Implementing & 
Maintaining SQF Systems 

2 Day Training Course 

Market City, Canning 
Vale 

Conference Room McAlpine 
Noonan 
Training  

Graham McAlpine       mcalpine@vianet.net.au      
Ph: 0417 042 818 

John Noonan               jn@aftc.org.au                    
Ph: 0429 135 504 

Friday       
12 May 06 

8.30am 
to 
3.30pm 

Freshcare Workshop Market City, Canning 
Vale 

Conference Room McAlpine 
Management 
Services 

Graham McAlpine       mcalpine@vianet.net.au 

Ph: 0417 042 818 

Tuesday    
16 May 06 
to    
Thursday  
18 May 06 

All day HACCP Principles – 
Guidelines for 
Implementation & Use 

3 Day Training Course 

Market City, Canning 
Vale 

Conference Room McAlpine 
Noonan 
Training  

Graham McAlpine       mcalpine@vianet.net.au      
Ph: 0417 042 818 

John Noonan               jn@aftc.org.au                    
Ph: 0429 135 504 

Friday         
9 Jun 06 

8.30am 
to 
3.30pm 

Freshcare Workshop Market City, Canning 
Vale 

Conference Room McAlpine 
Management 
Services 

Graham McAlpine       mcalpine@vianet.net.au 

Ph: 0417 042 818 

19 Jun 06 - 23 Jun 06 
National Young Grower 
Tour 

Sydney, Stanthorpe, 
Brisbane 

Various WAFGA & 
GrowCom 

Doug Hall                    wafgaido@bigpond.com 

Ph: (08) 9455 2075     Mob: 0417 905 644 

Thursday  
29 Jun 06 

9.00am 
to       
12.00pm 

GS1 Australia – Overview 
of the GS1 eCommerce 
system and opportunities 
for Australian Fresh 
Produce industries 

Perth To be arranged WAFGA & 
GS1 

Doug Hall                    wafgaido@bigpond.com 

Ph: (08) 9455 2075     Mob: 0417 905 644 

8 Comments & Suggestions: 
If you have any comments or suggestions, please contact me on either wafgaido@bigpond.com or 0417 905 644. 
 
Likewise, if you have a pome-related event you would like to have advertised through the Pome-e-mail please contact me. 
 
Thank you for the comments and suggestions made by readers.  Through your input, I can improve the quality and relevance of information that 
you receive through the Pome-e-mail. 



  

 

APPENDIX C 
 
The WA Pome Fruit News (Edition January 2005) 




































