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Summary 
 

This project has enabled the Vegetable Growers Association of Victoria (VGA Vic) to engage the part-
time services of an Industry Extension Officer to provide industry development services to the Victorian 
vegetable industry. These services have included communication and extension of research and 
development (R&D) outcomes and farm business information through VGA Vic publications and farm 
visits. 
 
Publications that have been utilised for the communication of information through this project included 
the VGA Vic quarterly magazine and the In-The-Field newsletter which are distributed to VGA Vic 
Members, Associate Members and other industry stakeholders.  These publications include R & D 
activities and outcomes and other industry issues. 
 
VGA Vic Extension staff have produced four magazines during this project as well as 26 In-the-Field 
publications, attended many meetings and events and kept growers informed of relevant and important 
matters relating to their business. These publications, along with the VGA Vic website are the main 
communication vehicles for Victorian vegetable growers and industry stakeholders. 
 
Grower visits have also been conducted to distribute information on behalf of researchers and agencies 
delivering R&D to the Victorian and Australian vegetable industries. 
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Introduction 
 

This project enabled the Vegetable Growers Association of Victoria (VGA Vic) to enhance its Extension 
Service for the Victorian Vegetable Industry for a 12 month period by funding a part-time Industry 
Extension Officer to deliver industry development services. 
 
The withdrawing of all extension, research and development and other information delivery by the 
Victorian Department of Environment and Primary Industries (DEPI Vic) to the Victorian Vegetable 
Industry has seen this responsibility ever increasingly fall upon VGA Vic. 
 
The part-time nature of the Association makes it difficult to accede to all grower and other enquiries 
without the support of Industry Extension staff who can respond to research, extension and training 
enquiries, identify appropriate sources of information and pass on relevant information upon request. 
This project enabled the funding of an Industry Extension Officer (covering Eastern Victoria) to support 
the Executive Manager (covering Northern and Western Victoria for industry development activities).  
 
Extension of research and development outputs and other information remains a critical factor in 
advancing the Vegetable Industry. VGA Vic provides a range of extension tools to the Victorian industry, 
including a quarterly magazine (Vegetables Victoria), In-the-Field weekly publications, a searchable 
website, field days and workshops in conjunction with other service providers.  However, a key means of 
achieving extension and information transfer in Victoria remains the provision of VGA Vic’s Industry 
Extension staff. 
 
It has been our experience that growers being time-poor, and requiring confidentiality, often require 
face-to-face assistance when implementing changes on-farm, both production and business related. 
They rely on VGA Vic staff to explain or interpret information, assist in adjusting practices or techniques 
or finding out more information because of their ability to be independent and maintain confidentiality. 
 
It is also relevant that not every grower is able to attend workshops by visiting researchers or service 
providers. This role has been filled by VGA Vic staff who then summarise the information in publications 
allowing much greater penetration of research and development information than may otherwise occur.  
 
The Extension staff have also provided a valuable feedback role so that the broader industry and 
research providers are kept aware of issues important to growers. In this way the industry can more 
quickly and more effectively address emerging issues through appropriate channels.  
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Methodology 
 

The project enabled the appointment of a part-time suitably qualified Industry Extension Officer (IEO) to 
provide enhanced industry development services by VGA Vic. The IEO serviced Eastern Victoria while the 
VGA Vic Executive Manager provided industry development services to Northern and Western Victoria. 
The two Extension staff were performance managed by the VGA Vic Executive Committee. 
 
The Extension staff continued to spend time in the field directly engaging with growers on a one-on-one 
basis, providing on-farm support; facilitating/organising workshops where requested by service 
providers, researchers or growers; attending and reporting on workshops and forums; and publishing 
relevant articles.  
 
The Extension staff also prepared articles for each edition of the quarterly Vegetables Victoria magazine, 
consisting of 8 pages of industry information including 4 pages on research or other relevant matters 
such as worker or food safety, chemical use, etc. In-the-Field articles (1 per week on average) were also 
prepared on all matters relevant to growers and distributed. They also distributed any other materials 
provided by service providers, researchers, HAL and AUSVEG for dissemination during farm visits. 
  
Materials produced by the national research and development program were promoted as appropriate.  
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Outputs 
 The Extension staff have contributed numerous articles for the Vegetables Victoria magazine 

each quarter (sent to over 500 subscribers) such as 
o Stabilised nitrogen for vegetable crops 
o VG 09086 - Evaluation of vegetable washing chemicals 
o Veggycation 
o Growing Leaders Program 
o Sanitation of Water 
o East Gippsland Leafy Veg Demo Day 
o Fresh Produce Safety Centre 
o Chemical User Permits 
o Measuring Crop Water Use Efficiency 
o Ladybird developer awarded Researcher of the Year 

 26 In-the-Field newsletters have been prepared and distributed to over 200 growers and 
industry stakeholders over the past 12 months including: 

o R & D reports & findings 
o Pest & Disease outbreaks 
o Promoting industry programs and leadership training opportunities 
o Promoting field days, workshops and forums 
o General industry information 
o Grower profiles 

 Face-to-face and group grower visits have been conducted in Northern, Eastern and Western 
Victoria; 

 Representation at workshops, meetings and forums 
o HAL/AUSVEG Levy Payer meetings 
o White Blister Field Day – Werribee 
o APEN Conference in NZ 
o Agribusiness Summit in Ballarat 
o HAL Review meeting 
o EnviroVeg Field Walk & app launch 
o Vegetable Health Benefits Workshop 
o AUSVEG Convention 

 Extension staff have been involved in assisting researchers with either accessing growers or 
providing information and feed-back 

 Encouraged participation in the HAL funded Vegetable Leadership Program ‘Growing Leaders’ – 
seven Victorian growers in 2013 intake and several in 2014 intake and assisted Victorian 
participants with information and guidance 

 Assisted Emma Germano to obtain a Nuffield Scholarship and provided guidance and information 
 Nominated growers for various Industry Awards 
 Made application and written tenders for various R&D projects 
 Assisted media with information 
 Responded to various enquiries, reviews, R&D surveys, interviews and questionnaires 
 Provided feedback from growers to VGA Vic 
 A well-populated and accessed website with over 2000 visitors per month. 
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Outcomes 
 

Through this project we have been able to promote many of the R&D project outcomes available to 
growers, including apps developed by AUSVEG and other R&D Service Providers that may be of benefit 
to growers.  Extension staff have also distributed publications and outputs resulting from R&D projects. 
 
VGA Vic has conducted and promoted surveys on behalf of R&D Service Providers, mailed out 
information and booklets produced by Service Providers and generally assisted where possible to 
promote R&D outputs and outcomes. 
 
VGA Vic has also provided feedback to AUSVEG on R&D issues and potential projects. 
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Appendices 
 

Examples of In-the-Field articles 
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Examples of Magazine articles 
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