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BOARD CHARTER 

1. Introduction

1.1 This Charter sets out the roles and responsibilities of the Board, individual Directors, the Chair,
the CEO and the Company Secretary of Hort Innovation (the ‘Company’). 

1.2 In discharging their responsibilities, Directors are bound by the Corporations Act, the 
Constitution, the Deed of Agreement 2020-2030 with the Government, any HIA Appointment 
Letter and all Charters, policies and codes of conduct in force from time to time, including but 
not limited to this Board Charter, all Board Committee Charters and the Code of Conduct and 
Business Ethics document. 

1.3 The Objects of the Company are set out in the Constitution.  To support the Objects of the 
Company, the Board has adopted the following Value Statements and Guiding Strategy: 

VALUE STATEMENTS 

1. Growth “We’re for Growers”
2. Innovation “We’re for Innovators”
3. Courage “We’re for the Brave”
4. Collaboration “We’re for achieving together.

GUIDING STRATEGY 

Our Purpose  
Hort Innovation exists to drive a prosperous and healthy Australia, by providing the best 
knowledge and solutions to create a world-class horticulture sector.  

What We Do  
Hort Innovation connects growers and consumers to drive demand, and we invest in solutions 
to improve productivity, preparedness and competitiveness. These combine to increase the 
sustainability and prosperity of Australia’s horticulture industries.  

Our Goals 
Hort Innovation is committed to sustainable growth in horticulture, with the overarching aim of 
increasing the sector’s value to $20 billion by 2030. We are doing this by:  
• Supporting growth in demand, both domestically and globally
• Supporting profitable and collaborative industries
• Delivering world-class innovation, knowledge and networks.
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2. Functions of the Board and General powers of the Board 

 
2.1 The functions of the Board and the General powers of the Board are set out in the Constitution. 

 
2.2 Under the Constitution, the principal functions of the Board are: 

a) to decide strategies and policies to be followed by the Company; and 
b) to ensure the proper, efficient and effective performance of the Company’s functions. 

 
2.3 The Board has the power to do all things necessary or convenient to be done for or in 

connection with the performance of its functions. 
 

2.4 Anything done in the name of, or on behalf of, the Company by the Board, or with 
the authority of the Board, is taken to have been done by the Company. 

 
 
3. The Role and Responsibilities of the Board 

 
3.1 The Board of the Company has the responsibility and authority to do all things that may be 

necessary in order to achieve the Objects of the Company. The Board is responsible for, and 
has the authority to determine, all matters relating to the corporate governance and policies of 
the Company and has oversight of its management and operations. The Board must provide 
leadership, direction and oversight to the Company. 

 
3.2 In carrying out its overall role, the Board has a number of key functions which include, and may 

be delegated, if considered appropriate to Board Committees: 
 
(a) Defining the Company’s purpose 
(b) Approving the statement of values which underpin the desired culture 
(c) Oversight of Management’s instilling of the values 
(d) Satisfying itself in relation to financial and non-financial risks 
(e) Obtaining relevant information 
(f) Challenging Management and holding it to account 
(g) Satisfying itself remuneration policies align with the entity’s purpose, values, strategic 

objectives and risk appetite. 
(h) setting the strategic direction of the Company; 
(i) reviewing progress on strategic issues; 
(j) determining key policies that impact on the Company’s activities; 
(k) approving major strategic alliances, contracts, and capital expenditure; 
(l) setting the Company’s annual and longer term goals and targets; 
(m) approving major operating and business plans; 
(n) approving delegations of authority within the Company; 
(o) monitoring organisational performance against targets and the annual budget; 
(p) establishing, and determining the powers of the Committees of the Board; 
(q) appointing, and setting the terms and conditions of the appointment of the Chief 

Executive Officer; 
(r) ensuring compliance with relevant legislation, regulations, and standards; and 
(s) ensuring business risks are appropriately identified and managed. 
(t) Recommending the appointment and removal of the Company Secretary to the 

Board. 
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3. The Role and Responsibilities of individual Directors 

 
4.1 The Directors of the Company have significant responsibilities and duties imposed by the legal 

framework governing the Company. 
 

4.2 The Board is accountable to members for the overall direction, policies and performance of the 
Company, while the Chief Executive Officer is responsible for the day-today management of the 
business in accordance with the directions and policies of the Board. 

 
4.3 The specific responsibilities of the individual Directors include: 

 
a) ensuring that the Company conducts its affairs in a legal manner at all times; 
b) committing sufficient time, including preparation for, and attendance at, Board and 

other meetings; 
c) conducting themselves in a proper manner according to the Company’s Code of Conduct 

and Business Ethics; 
d) maintaining an understanding of the key issues of the Company and horticulture 

industry; 
e) contributing to rigorous but constructive debate; 
f) undertaking service on Board Committees; and 
g) continuing Director personal development. 

 
4.4 The Directors have a range of duties relating to the accounts and the financial position of the 

Company. They include compliance with the accounting rules, the submission of prescribed 
reports, not making misleading statements, avoiding fraud and other wrong-doings and 
ensuring that the Company is able to pay its debts as and when they fall due. 

 
5. The Role and Responsibilities of the Chair 

 
5.1 The Chair provides leadership to the Board, promotes its cohesiveness, effectiveness and 

sound functioning, and plays an important role in developing good relationships between the 
Members, Ministers, the Board and Chief Executive Officer. 

 
5.2 In addition to the duty of chairing Board meetings the Chair has the following responsibilities: 

 
a) ensuring the Board provides leadership and vision to the Company; 
b) ensuring the Board participates in setting the aims, strategies and policies of the 

Company; 
c) ensuring there is adequate pursuit, monitoring and performance of the goals of the 

Company; 
d) ensuring the Board has the information required for effective decision making; 
e) ensuring that the administrative tasks such as the circulation of the Board papers are 

carried out in a timely manner; 
f) developing a close working relationship with the Chief Executive Officer; and 
g) the ongoing development of the Board as a whole and of Directors individually. 
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6. The Role and Responsibilities of the Chief Executive Officer

6.1 The Chief Executive Officer is responsible for:

a) the CEO is responsible for the day to day administration of the Company;
b) implementing the strategic plans and budgets approved by the Board;
c) implementing other Board decisions;
d) furthering the Company’s relationships with its stakeholders;
e) management of the Company’s human resources in consultation with the Board;
f) operational compliance;
g) general terms and conditions of employment of staff;
h) implementing approved capital expenditure;
i) cash management and investment (in accordance with approved policy);
j) organisational structure and function; and
k) regular reporting to the Board on corporate performance as well as any other emerging 

issues of significance.

6.2 The Chief Executive Officer is supported in the exercise of these responsibilities by the 
executive leadership team. 

7. The Role and Responsibilities of the Company Secretary

7.1 The Company provides for a Secretary of the Company to be appointed by the Board and to 
hold office on such terms and conditions, as to remuneration or otherwise, as the Directors 
determine. 

7.2 Oversight and responsibility of the Company Secretary may be delegated to the CEO by the 
Board, from time to time, as appropriate. 

7.3 The primary responsibilities of the Company Secretary are to: 

a) maintain the Company’s records and the Company Register;
b) ensure that the Company meets all statutory requirements;
c) ensure compliance with the Company’s Constitution;
d) ensure the preparation and submission of reports to the relevant parties and of formal

Company correspondence;
e) draft Board agendas in consultation with the Chair and the Chief Executive Officer;
f) issue notices, agendas and Board papers for the Board meetings;
g) attend Board meetings and draft the minutes;
h) act as secretary to any Board Committees;
i) provide or obtain advice to the Board on corporate governance, including compliance

issues;
j) communicate Board decisions to appropriate parties;
k) such other tasks and duties as the Board may determine from time to time.
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8. The Role and Responsibilities of the Deputy Chair  

 
8.1 The Deputy Chair is a director, elected to the position of Deputy Chair by the Board of 

Directors (the Board) of Horticulture Innovation Australia Limited (HIA). The Deputy Chair 
will have the competencies and skills determined or required by the Board from time to time 
and shall be governed by the responsibilities and obligations proposed by this position 
description any as otherwise directed by the Chair or as agreed by the Board from time to 
time.  
 

8.2 In collaboration with the Chair (or in the Chair’s absence), the Deputy Chairs responsibilities 
are to, without limitation, assist the Board and HIA by:   

 
a) Providing leadership to the Board and helping to set the tone at the top.   

b) Providing advice, counsel and mentorship to the CEO and the Executive Team, as 
requested from time to time. 

c) Providing advice, counsel and mentorship to the other directors.   

d) Ensuring that the Board is cognisant of its obligations to HIA and stakeholders.   

e) Acting as a liaison between the Board and management, including, but not limited to:  

• communicating with the CEO and keeping the directors informed of material 
matters as appropriate;  

• ensuring that the boundaries between Board and management responsibilities are 
clearly defined, understood and respected; and 

• being accessible to management or employees of HIA for the receipt of 
communications concerning HIA’s business.   

8.3 Further clarity of responsibilities can be found in the Deputy Chair position description, as 
endorsed by the Board from time to time. 
 

 
9. Review of Board Performance 

 
9.1 The Board will conduct, on a regular basis, a comprehensive review of its performance as a 

Board. The method and extent of that review is for the Board to determine from time to time. 
 
10. Review of Charters 

 
10.1 The Board is responsible for the regular review of this Charter and the Charters of all Board 

Committees to ensure that they remain consistent with the Board’s objectives and 
responsibilities, and are in keeping with relevant standards of good corporate governance. 
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