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Promote world-best practice in grove
management to increase productivity and quality

Promote world-best practice in olive oil
production, storage and packaging to maintain
quality and increase consumer confidence

Develop an industrywide system to collect and
analyse production data (benchmarking)

Develop and refine integrated pest and disease

management

(IPDM) strategies

Increased
demand for
Australian
olive products
within
Australia and

in key overseas

markets

Greater skills,
capacity and
knowledge in
the industry
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Commission new or re-examine social
and economic market research to support
domestic and/or export marketing of
Australian olive products

Commission or support, and disseminate,
research that demonstrates the health
benefits of Australian olive products

Ensure key industry marketing messages are
backed by science and clearly and widely
communicated to industry and pipeline
customers

Investigate options to value-add Australian
olive products

Communicate and extend outcomes
of industry R&D

Innovation

Strategic levy investment




Major opportunities

® |mprove access to growing Asian markets

¢ Continue with irhportant ‘market surveillance work

° Ihérease promotion :

® Undertake technology transfer to improve on-farm production
® Adapt quality, flavour : : 52

® Actively fit the quality, flavour and brese’ntation of extra
virgin olive oil (EVOO) to match evolving and increasing
market demand. =

Industry size and production distribution

B NSW 9%
VIC 63%
2014/15
EBwA 17%
QLD <1%
EsA 1%
W TAS <1%

Majdr challenges

o 'Lack of regulatory overS|ghf :
o Productlon costs LSS '
® Lack of reliable, comprehenswe ollve statistics. .—

i

Olive supply chain and value 2014/15

/

Processing

. 101,650 tonnes; 95%
Production

Fresh supply
5,350 tonnes; 5%

I Fresh export
<1tonnes; <1%

DISCLAIMER

Any views contained in this abbreviated Strategic Investment Plan (SIP) do not necessanly represent the views of Hort Innovation or its commitment to a particular course of action or a guarantee

of specific outcomes. The ablllty to deliver on all the articulated strategles (and investments) will be determined by the ability of the statutory levy to provide the resources to do so. For moreﬂnformatlon
on Hort Innovatlon 's obligations, rlghts and respon5|blllt|es and a full disclaimer statement, ‘refer to the full version of this SIP that is available on Hort Innovation’s weSSlte at wwwhortlculture com.au.
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